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PERAN LEARNING AND PEOPLE DEVELOPMENT DALAM 

PENGEMBANGAN KARYAWAN DI PT JEMBO CABLE 

COMPANY Tbk 

 
(Utami Retno Ayuningtyas) 

 

ABSTRAK 

 
PT Jembo Cable Company Tbk merupakan Perusahaan yang bergerak dalam 

industri manufaktur pembuatan kabel di Indonesia. Penulis berkesempatan bisa 

bergabung menjadi mahasiswa internship di PT Jembo Cable Company Tbk pada 

departemen Human Capital. Pentingnya Human Capital bagi perusahaan untuk 

meningkatkan produktivitas karyawan, serta bagi karyawan dapat mengembangkan 

karir mereka. Jika Human Capital diperusahaan tidak berjalan dengan baik dapat 

menyebabkan peningkatan turnover bahkan penurunan produktivitas. Penulis diberi 

kesempatan untuk membantu proses training maupun pekerjaan lain di departemen 

Human Capital. Selama magang, penulis terlibat dalam kegiatan utama yaitu 

training. Output dari kegiatan ini adalah peningkatan keterampilan dan 

pengetahuan karyawan. Dampak strategis jangka panjang dari training yang efektif 

adalah peningkatan produktivitas yang berkontribusi langsung pada pertumbuhan 

dan keberlanjutan Perusahaan serta dapat mengurangi turnover. Human Capital 

diperusahaan berjalan baik dengan kegiatan yang sudah direncanakan seperti 

training yang rutin dilakukan. Namun terdapat kendala seperti mengatur jadwal 

training setiap departemen dan mencari teknisi training yang sesuai dengan 

kebutuhan training. Berdasarkan hasil praktik kerja magang, penulis menyarankan 

beberapa pengembangan yang bisa diterapkan didalam Perusahaan. Seperti dapat 

memanfaatkan fitur spreadsheet untuk melihat seluruh jadwal departemen terkait 

dan mempersiapkan teknisi pengajar ekternal yang sesuai untuk training. 

kegiatan praktik kerja magang memberikan pemahaman kepada penulis 

terkait praktik kerja sesungguhnya yang berhubungan dengan salah satu mata kuliah 

Industry Experience. Penulis juga dapat meningkatkan pemahaman serta 

keterampilan terkait pengelolaan sumber daya manusia diperusahaan. 

 
Kata kunci: Human Capital, Training, PT Jembo Cable Company Tbk. 
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The Role of Learning and People Development in Employee 

Development at PT Jembo Cable Company Tbk 

(Utami Retno Ayuningtyas) 

 

 
ABSTRACT (English) 

 

PT Jembo Cable Company Tbk is a company engaged in the manufacturing 

industry for making cables in Indonesia. The author had the opportunity to 

join as an intern at PT Jembo Cable Company Tbk in the Human Capital 

department. The importance of Human Resources for companies to increase 

employee productivity, as well as for employees to develop their careers. If 

Human Capital in the company does not function well, it can lead to increased 

turnover and even a decline in productivity. The author was given the 

opportunity to assist in the training process and other tasks in the Human 

Capital department. During the internship, the author was involved in the 

main activity, which was training. The output of this activity is the 

improvement of employee skills and knowledge. The long-term impact of 

effective training strategies is an increase in productivity that directly 

contributes to the company's growth and goals, as well as a reduction in 

turnover. Human Capital in the company functions well with planned 

activities such as routine training. However, there are challenges such as 

scheduling training for each department and finding suitable training 

technicians according to training needs. Based on the results of the internship, 

the author suggests several developments that can be implemented in the 

company, such as utilizing spreadsheet features to view all related department 

schedules and preparing suitable external training technicians for the training.  

The internship activities provided the author with an understanding of 

actual work practices related to one of the Industry Experience courses. The 

author was also able to enhance their understanding and skills related to 

human resource management in the company. 

 
Keywords: Human Capital, Training, PT Jembo Cable Company Tbk. 
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