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PERAN CHIEF EXECUTIVE OFFICER TERHADAP PENGAMBILAN
KEPUTUSAN STRATEGIS DI PERUSAHAAN FIT NATURALE

Muhamad Igbal Akbar

ABSTRAK

Laporan ini merangkum pengalaman magang penulis di Fit Naturale,
sebuah perusahaan minuman sehat. Saya memilih perusahaan ini karena
ketertarikan pada industri makanan dan minuman yang berkembang pesat
di Indonesia. Selama magang, Saya menghadapi berbagai tantangan,
termasuk keterbatasan sumber daya, perubahan kebijakan, dan persaingan
pasar yang ketat. Namun, berbagai solusi telah diimplementasikan untuk
mengatasi kendala-kendala tersebut, seperti peningkatan efisiensi produksi
dan strategi pemasaran yang inovatif. Dengan demikian, laporan ini
memberikan gambaran tentang peran CEO dalam menghadapi tantangan
dan mencari solusi di lingkungan bisnis yang dinamis.

Kata Kunci : Pengalaman Magang, Fit Naturale, Peran CEO,
Tantangan, Solusi
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THE ROLE OF THE CHIEF EXECUTIVE OFFICER IN
STRATEGIC DECISION MAKING IN THE FIT NATURALE
COMPANY

Muhamad Igbal Akbar

. ABSTRACT (English)

This report summarizes the author's internship experience at Fit Naturale, a healthy
drink company. The author chose this company because of its interest in the food
and beverage industry which is growing rapidly in Indonesia. During the
internship, the writer faced various challenges, including limited resources, policy
changes, and intense market competition. However, various solutions have been
implemented to overcome these obstacles, such as increasing production efficiency
and innovative marketing stratégies. Thus, this report provides an overview of the
CEO's role in facing challenges and finding solutions in a dynamic business

environment.

Keywords : Internship Experience, Fit Naturale, CEO Role, Challenges,

Solutions.
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