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ABSTRAK 

 

 Perusahaan PT Skystar Ventures merupakan perusahaan yang berfokus di bidang 

Technology business incubator yang membantu para pelaku usaha untuk memajukan 

bisnis mereka. Skystar Ventures didirikan oleh Universitas Multimedia Nusantara dan 

Kompas Gramedia Group yang dimana tujuan pendirian Skystar Ventures membantu 

Startup yang bergerak dibidang digital seperti Internet, mobile, social, education, dan 

e-Commerce. Perusahaan Skystar mengungkapkan bahwa mereka sangat 

membutuhkan para pelaku usaha yang berdedikasi dan memberikan dampak positif ke 

Indonesia. Program Inkubasi yang ditawarkan oleh Skystar Ventures juga merupakan 

program yang komprehensif dengan memberikan dukungan secara langsung seperti 

fasilitas yang memungkinkan para pelaku usaha membangun bisnisnya dengan lebih 

baik.  

 Selama Penulis menjalani magang di Skystar Ventures. Penulis ditempatkan 

pada bagian perancangan pembuatan startup, yang dimana pada bagian pembuatan 

bisnis ini terdapat beberapa mahasiswa yang bekerja sebagai tim bersama penulis di 

bidangnya masing-masing untuk melakukan pembuatan bisnis digital sesuai dengan 

visi dan misi perusahaan Skystar Ventures. Penulis menjalani masa magang dengan 

berfokus terhadap pembuatan bisnis dalam lingkup operasional atau sebagai COO 

(Chief Operating Officer).  

 Penulis mengerjakan beberapa tugas seperti Kegiatan proses internal dan 

Infrastruktur Teknologi bersama Team, Implementasi strategi operasional untuk 

jangka panjang dalam pendapatan bisnis, Manajemen Tim, Mengawasi proses 

pekerjaan Team sesuai Roadmap, Pengawasan Kualitas Produk, dan Mengambil data 

survei dengan wawancara bersama para tim untuk kepentingan operasional.  

 

Kata kunci: Startup, Operasional, Manajemen tim, Kualitas Produk, Infrastruktur 

teknologi 
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TECHNOLOGICAL INNOVATION: BUILDING A SEARCH APPLICATION 

ELECTRIC VEHICLE CHARGING STATIONS 

Sultan Althaf Arthawijaya 

 

ABSTRACT 

 

 The company PT Skystar Ventures is a company that focuses on the technology 

business incubator sector which helps business actors to advance their businesses. 

Skystar Ventures was founded by Multimedia Nusantara University and Kompas 

Gramedia Group with the aim of establishing Skystar Ventures to help startups 

operating in digital fields such as the Internet, mobile, social, education, and e-

Commerce. The Skystar company revealed that they really need business people who 

are dedicated and have a positive impact on Indonesia. The Incubation Program 

offered by Skystar Ventures is also a comprehensive program that provides direct 

support such as facilities that enable business actors to build their businesses better. 

 While the author underwent an internship at Skystar Ventures. The author is 

placed in the startup design section, where in the business creation section there are 

several students who work as a team with the author in their respective fields to create 

a digital business in accordance with the vision and mission of the Skystar Ventures 

company.  

 The author underwent an internship period focusing on business creation within 

the operational scope or as COO (Chief Operating Officer). The author carries out 

several tasks such as internal process activities and technological infrastructure with 

the team, implementing long-term operational strategies in business revenue, team 

management, supervising the team's work processes according to the roadmap, 

monitoring product quality, and taking survey data by interviewing the team for 

operational purposes. 

 

Keywords: Startup, Operations, Team management, Product Quality, Technology 

infrastructure 
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