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PENERAPAN EFEKTIF HUMAN RESOURCE MANAGEMENT
PADA BALAI KARANTINA HEWAN, IKAN DAN TUMBUHAN
BANTEN

Muhammad Azmi

ABSTRAK

Badan Karantina memiliki peran penting dalam menjaga keamanan pangan dan kesehatan
masyarakat, dengan Manajemen Sumber Daya Manusia (HRM) memegang peran krusial
dalam pengelolaan sumber daya manusia meliputi pengawasan dan pengendalian barang-
barang yang masuk, termasuk hewan, ikan, dan tumbuhan di berbagai lokasi. Tujuan
magang adalah memperdalam pengetahuan dan keterampilan di dalam bidang
Manajemen Sumber Daya Manusia, meningkatkan kemampuan komunikasi,
mengaplikasikan teori ke dalam praktik, memperluas jaringan profesional, serta
memenuhi persyaratan akademis. Selama masa magang, terlibat dalam sejumlah aktivitas
terkait pengelolaan sumber daya manusia, seperti mengurus absensi, mengelola
pembayaran gaji dan tunjangan, serta proses peningkatan gaji dan pangkat. Prosedur
pelaksanaan magang meliputi pencarian informasi, pendaftaran, wawancara, pelaksanaan
magang, hingga penyelesaian laporan. Juga terlibat dalam sesi bimbingan dengan dosen
pembimbing serta Input Counseling Meeting, yang memberikan arahan dan masukan
berharga. Serta, peran dan tanggung jawab dalam bagian umum sumber daya manusia
yang melibatkan pembuatan tanda terima untuk peningkatan gaji berkala, merangkum
biaya makan dan lembur, mencatat absensi karyawan, serta memasukkan informasi
pegawai ke dalam sistem. Selain itu, terdapat pula tugas tambahan seperti membantu
dalam pengurusan SKPP dan pengelolaan arsip dokumen. Kendala yang dihadapi selama
magang antara lain kesulitan akses data yang tersebar dan berbagai format, namun
mengusulkan solusi berupa komunikasi proaktif dengan supervisor dan pencarian
panduan untuk mengatasi kendala tersebut.

Kata Kunci: Aktivitas Magang, Badan Karantina, Manajemen Sumber Daya Manusia.
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EFFECTIVE IMPLEMENTATION OF HUMAN RESOURCE
MANAGEMENT IN THE BANTEN ANIMAL, FISH AND PLANTS
QUARANTINE CENTER

Muhammad Azmi

ABSTRACT (English)

The Quarantine Agency plays a crucial role in maintaining food security and public
health, with Human Resource Management (HRM) playing a crucial role in managing
human resources, including the supervision and control of incoming goods, including
animals, fish, and plants at various locations. The internship aims to deepen knowledge
and skills in the field of Human Resource Management, improve communication skills,
apply theory into practice, expand professional networks, and meet academic
requirements. During the internship period, involved in several activities related to
human resource management, such as managing attendance, managing salary and
benefits payments, and the process of salary and rank increases. The internship
implementation procedure includes information search, registration, interviews,
internship execution, and report completion. Also involved in guidance sessions with the
supervising lecturer and Input Counseling Meeting, which provide valuable guidance and
input. Additionally, roles and responsibilities in the general human resources department
involve creating receipts for periodic salary increases, summarizing meal and overtime
costs, recording employee attendance, and entering employee information into the
system. Furthermore, there are additional tasks such as assisting in handling SKPP and
managing document archives. Challenges faced during the internship include difficulty
accessing scattered and variously formatted data, but proposing solutions such as
proactive communication with supervisors and seeking guidance to address these
challenges.

Keywords: Human Resource Managemen, Internship Activities, Quarantine Agency.
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