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IMPLEMENTASI EMPHATY MAP DAN SURVEI PASAR TERHADAP
PERKEMBANGAN PRODUK DAN CAMPAIGN HAPO BITES OLEH
CHIEF PRODUCT OFFICER (CPO)

Naila Zaneta Ristyova

ABSTRAK

HAPO BITES hadir sebagai bisnis baru yang dikembangkan dalam inkubasi
bisnis Skystar Ventures yang didirikan oleh Universitas Multimedia
Nusantara dan Kompas Gramedia Group. HAPO BITES bergerak pada
industri food and bevergages, terkhususnya makanan berat dengan
mengembangkan produk rice bowl. Menjual produk makanan yang dirancang
sebagai solusi makanan praktis yang enak bagi mahasiswa Gen Z yang
kesehariannya serba cepat. HAPO BITES juga hadir dengan komitmennya
untuk memberikan pengalaman lebih kepada customer dengan menjawab
permasalahan mereka yaitu kurangnya kepedulian dan kepengetahuan akan
kebutuhan kalori perhari. Selama proses magang, penulis menduduki jabatan
sebagai Chief Product Management (CPO), memegang tanggung jawab akan
product management usaha. Penulis menjalankan tugas dengan mengatur
perencanaan, eksesusi, hingga evaluasi dan pengembangan bagi produk dan
campaign HAPO BITES. Selama pelaksanannya, penulis menghadapi
beberapa kendala seperti sulitnya mencari data pendukung asumsi sampai
inovasi usaha yang akan dilakukan. Namun, berhasilkan ditemukan solusi

dengan melakukan segala kegiatan secara terstruktur dan sistematis.

Kata kunci: Bisnis, Produk, HAPO BITES, Manajemen
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THE IMPLEMENTATION OF EMPHATY MAP AND MARKET SURVEY
ON DEVELOPING HAPO BITES PRODUCT AND CAMPAIGN BY
CHIEF PRODUCT OFFICER (CPO)

Naila Zaneta Ristyova

ABSTRACT (English)

HAPOQO BITES exists as a new business developed in the Skystar Ventures
business incubation founded by Multimedia Nusantara University and
Kompas Gramedia Group. HAPO BITES operates in the food and beverage
industry, especially heavy food, by developing rice bowl products. Selling
food products designed as practical and delicious food as solutions for Gen
Z students whose daily lives are fast-paced. HAPO BITES is also present with
its commitment to provide a better experience to customers by answering their
problems, namely lack of awareness and knowledge of daily calorie needs.
During the internship process, the author held the position of Chief Product
Management (CPO), responsible for business product management. The
author carries out his duties by managing the planning, implementation,
evaluation and development of HAPO BITES products and campaigns. In its
implementation, the author faced several obstacles, such as the difficulty of
finding data to support the assumptions and business innovations that would
be carried out. However, author managed to find a solution by carrying out

all activities in a structured and systematic manner.

Keywords: Business, Product, HAPO BITES, Management
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