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STRATEGI PENINGKATAN BISNIS HAPO BITES DENGAN 

PERAN DAN AKTIVITAS SEBAGAI CHIEF MARKETING 

OFFICER PADA BISNIS UMKM (USAHA MIKRO KECIL 

MENENGAH 

Claditte Qisthidarari 

ABSTRAK 

 

 HAPO BITES hadir sebagai bisnis baru yang dikembangkan dalam 

inkubasi bisnis Skystar Ventures yang didirikan oleh Universitas Multimedia 

Nusantara dan Kompas Gramedia Group. HAPO BITES bergerak pada 

industri food and bevergages, terkhususnya makanan berat dengan 

mengembangkan produk rice bowl. Menjual produk makanan yang dirancang 

sebagai solusi makanan praktis yang enak bagi mahasiswa Gen Z yang 

kesehariannya serba cepat. HAPO BITES juga hadir dengan komitmennya 

untuk memberikan pengalaman lebih kepada customer dengan menjawab 

permasalahan mereka yaitu kurangnya kepedulian dan kepengetahuan akan 

kebutuhan kalori perhari. Selama proses magang, penulis menduduki jabatan 

sebagai Chief Marketing Officer (CMO), memegang tanggung jawab akan 

strategi marketing dari HAPO BITES. Penulis menjalankan tugas dengan 

mengatur perencanaan, kordinasi, eksesusi, hingga evaluasi bagi pemasaran 

HAPO. Selama pelaksanannya, penulis menghadapi beberapa kendala seperti 

sulitnya membangun brand awareness dan cara pemasaran yang baik untuk 

dilakukan. Namun, penulis berhasilkan menemukan solusi dengan melakukan 

segala kegiatan secara terstruktur dan sistematis. Strategi marketing HAPO 

BITES juga memberikan dampak positif terhadap media sosial Instagram 

HAPO BITES. 

 

Kata kunci: Bisnis, Marketing, Brand Awareness, HAPO BITES. 
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HAPO BITES BUSINESS IMPROVEMENT STRATEGY WITH 

ROLE AND ACTIVITIES AS CHIEF MARKETING OFFICER 

IN MSME BUSINESSES (MICRO SMALL AND MEDIUM 

ENTERPRISES 

Claditte Qisthidarari 

ABSTRACT (English) 

 

 HAPO BITES is a new business developed within the Skystar Ventures 

business incubation program, founded by Universitas Multimedia Nusantara 

and Kompas Gramedia Group. HAPO BITES operates in the food and 

beverages industry, specifically focusing on heavy meals by developing rice 

bowl products. It offers food products designed as a practical and delicious 

meal solution for Gen Z students who lead fast-paced lives. HAPO BITES is 

also committed to providing customers with enhanced experiences by 

addressing their concerns about the lack of awareness and knowledge 

regarding daily calorie needs. During the internship, the author held the 

position of Chief Marketing Officer (CMO), responsible for the marketing 

strategy of HAPO BITES. The author performed duties by organizing 

planning, coordination, execution, and evaluation of HAPO's marketing 

activities. Throughout the implementation, the author faced several 

challenges, such as difficulty in building brand awareness and determining 

effective marketing methods. However, the author managed to find solutions 

by conducting all activities in a structured and systematic manner. The 

marketing strategy of HAPO BITES also had a positive impact on HAPO 

BITES' Instagram social media. 

 

Keywords: Business, Marketing, Brand Awareness, HAPO BITES. 
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