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AKTIVITAS SALES CAPABILITY DI PT. UNIVENUS HQ

Juan Andreas Dermawan

ABSTRAK

Latar Belakang pemilihan tempat magang tumbuhnya industri pulp dan kertas
terutama dengan adanya aktivitas pemasaran pada sales area. Tujuan dari kerja
magang ini adalah untuk mengimplementasikan konsep sales capability pada
perusahaan tempat kerja magang. Perusahaan yang menjadi tempat kerja magang
adalah perusahaan internasional dalam industri pulp, kertas & konversi yaitu PT.
Univenus yang berada di bawah naungan APP Sinarmas . Posisi yang dipilih dalam
aktivitas magang adalah Sales Capability Intern berada pada Departemen Tissue
Converting Sales Domestic. Deskripsi pekerjaan sales capability adalah mulai dari
melakukan riset, perencanaan strategi, melakukan analisis data hingga evaluasi dan
peningkatan sales marketing strategy. Konsep yang digunakan dalam laporan
magang ini adalah konsep direct marketing menurut Panuju (2019); Peppers et al.
(2018), konsep telemarketing menurut Peppers et al (2018), konsep business
presentation menurut Guffey & Loewy (2022), konsep personal selling menurut
Jhonston & Marshall (2021), konsep public relations menurut Capizzo & Luttrell
(2022), konsep sales strategy menurut Weinberg (2015), dan konsep data analysis
menurut Cohan (2015). Kendala utama dalam proses kerja magang adalah terdapat
tantangan dalam mengimplementasikan konsep pemasaran kepada para sales.
Setelah dilakukan aktivitas magang selama seratus hari, didapatkan kesimpulan
yaitu konsep materi sales capability harus dirancang relevan dengan kondisi pasar

Kata kunci: business presentation, marketing strategy, sales capability
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THE ACTIVITY OF SALES CAPABILITY AT PT. UNIVENUS HQ

Juan Andreas Dermawan

ABSTRACT

The background for choosing an internship place is the growth of the pulp and
paper industry, especially with the marketing activities in the sales area. The
purpose of this internship is to implement the concept of sales capability in the
company where the internship is carried out. The company where the internship is
located is an international company in the pulp, paper & conversion industry, PT
Univenus, which is under the auspices of APP Sinarmas. The position chosen in the
internship activity is Sales Capability Intern in the Tissue Converting Sales
Domestic Department. The job description of sales capability starting from
conducting research, planning strategies, analyzing data to evaluating and
improving sales marketing strategies. The concept used in this internship report are
the concept of direct marketing according to Panuju (2019); Peppers et al. (2018),
telemarketing concept according to Peppers et al. (2018), business presentation
concept according to Guffey & Loewy (2022), personal selling concept according
to Jhonston & Marshall (2021), public relations concept according to Capizzo &
Luttrell (2022), sales strategy concept according to Weinberg (2015), and data
analysis concept according to Cohan (2015). The main obstacle in the internship
process is the challenge of implementing marketing concepts to salespeople. After
conducting an internship for a hundred days, it was concluded that the concept of
sales capability material must be designed relevant to market conditions.

Keywords: business presentation, marketing strategy, sales capability
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