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MANAJEMEN MEDIA SOSIAL DI LEMBAGA
PEMERINTAHAN NON-KEMENTERIAN BADAN
NARKOTIKA NASIONAL KOTA TANGERANG

Disty Dhama Yanti Saputri

ABSTRAK
Latar belakang pemilihan tempat magang untuk mengetahui sistem kerja dan

menambah jaringan dalam instansi pemerintahaan, serta meningkatkan hardskill
dan softskill mengelola media sosial. Tujuan pelaksanaan magang untuk
mengimplementasikan pengetahuan Manajemen Media Sosial di instansi tempat
kerja magang. Praktik kerja magang dilaksanakan di Badan Narkotika Nasional
Kota Tangerang yang merupakan instansi pelayanan publik, dengan posisi Bidang
Hubungan Masyarkat. Deskripsi pekerjaan yang dilaksanakan selama magang
terdiri atas Manajemen Media Sosial, videography, photography, editing, dan
writing. Konsep yang digunakan pada laporan ini adalah konsep dari Guy
Kawasaki dan Peg Fitzpatrick (2014). Kendala utama yang dialami selama proses
magang berlangsung adalah belum adanya pemanfaatan alat analisis media sosial
serta pengembangan yang dilakukan untuk meningkatkan engagement rate.
Setelah menjalani proses magang dari awal hingga akhir, dapat disimpulkan
bahwa pengetahuan Manajemen Media Sosial terutama pada proses analisis dan
pengembangan perlu diimplementasikan, terutama pada posisi Hubungan

Masyarakat.

Kata kunci: BNN Kota Tangerang, Manajemen Media Sosial, Hubungan
Masyarakat.
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SOCIAL MEDIA MANAGEMENT AT THE NON-
MINISTERIAL GOVERNMENT INSTITUTION NATIONAL
NARCOTICS AGENCY OF TANGERANG CITY

Disty Dhama Yanti Saputri

ABSTRACT
The internship placement was chosen with the aim of understanding the workflow

and expanding networks within a government institution, as well as enhancing
hard and soft skills in managing social media. The internship's objective was to
implement Social Media Management knowledge in the host organization. The
internship was conducted at the National Narcotics Agency of Tangerang City, a
public service institution, specifically in the Community Relations Department.
The tasks during the internship included Social Media Management, videography,
photography, editing, and writing. The concept utilized in this report is derived by
Guy Kawasaki and Peg Fitzpatrick (2014). The main challenges faced during the
internship were the lack of social media analytics tools utilization and
development efforts to increase engagement rates. Upon completing the internship
from start to finish, it can be concluded that Social Media Management
knowledge, particularly in the analysis and development processes, needs to be

implemented, especially in the Public Relations position.

Keywords: BNN Tangerang City, Social Media Management, Public Relations.
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