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DEVELOPMENT DI GROWTH CENTER KOMPAS GRAMEDIA 

 
Muhammad Alifio Rachman 

 
ABSTRAK 

 
 

PT Kompas Gramedia merupakan salah satu perusahaan konglomerasi yang ada di 
Indonesia yang terus berkembang hingga saat ini dengan salah satu unit 
fungsionalnya, yakni Growth Center. Tujuan dari kerja magang ini adalah untuk 
mengembangkan dan mengeksekusi kebutuhan serta aktivitas Community 
Development pada perusahaan tempat kerja magang. Perusahaan yang menjadi 
tempat kerja magang adalah sebuah perusahaan media terkenal yaitu Kompas 
Gramedia yang merupakan salah satu perusahaan media swasta di Indonesia. Posisi 
yang dipilih dalam aktivitas magang adalah Community Development yang ada 
dalam Departemen Commercial. Deskripsi pekerjaan Community Development 
adalah mengembangkan ide dan perencanaan komunitas serta mengeksekusinya 
dalam bentuk kegiatan berupa engagement. Konsep yang digunakan dalam laporan 
magang ini adalah konsep pendekatan terintegrasi dalam teori komunikasi. Kendala 
utama dalam proses kerja magang adalah komunikasi yang seringkali dilakukan 
melalui google meet menjadikan aktivitas brainstorming yang terkadang kurang 
efektif. Setelah dilakukan aktivitas magang selama seratus hari, didapatkan 
kesimpulan yaitu terdapat proses brainstorming, planning, dan excecution dalam 
pengimplementasian engagement di Community Development. 
Kata kunci: Community Development, Engagement, Brainstorming 



ix 
Proses Magang KG ENGLISH HUB Community Development di Growth Center Kompas Gramedia , Muhammad Alifio Rachman, Universitas Multimedia Nusantara 

 

KG ENGLISH HUB COMMUNITY DEVELOPMENT 
INTERNSHIP PROCESS AT GROWTH CENTER KOMPAS 

GRAMEDIA 

 
Muhammad Alifio Rachman 

 
ABSTRACT 

 
 
PT Kompas Gramedia is one of the conglomerate companies in Indonesia which continues to 
grow today with one of its functional units, namely the Growth Center. The purpose of this 
internship is to develop and execute Community Development needs and activities at the 
company where the intern works. The company where the internship works is a well-known 
media company, namely Kompas Gramedia, which is one of the private media companies in 
Indonesia. The position chosen for the internship activity is Community Development in the 
Commercial Department. The job description of Community Development is to develop 
community ideas and plans and execute them in the form of engagement activities. The concept 
used in this internship report is the concept of an integrated approach in communication theory. 
The main obstacle in the internship process is communication which is often carried out via 
Google Meet, making brainstorming activities sometimes less effective. After carrying out 
internship activities for one hundred days, it was concluded that there was a brainstorming, 
planning and execution process in implementing engagement in Community Development. 

Keywords: Community Development, Engagement, Brainstorming 



x 
Proses Magang KG ENGLISH HUB Community Development di Growth Center Kompas Gramedia , Muhammad Alifio Rachman, Universitas Multimedia Nusantara 

 

DAFTAR ISI 

HALAMAN PERNYATAAN TIDAK PLAGIAT ii 

HALAMAN PERSETUJUAN iii 
 

HALAMAN  PERSETUJUAN  PUBLIKASI  KARYA ILMIAH UNTUK 
KEPENTINGAN AKADEMIS  v 

KATA PENGANTAR  vi 

ABSTRAK  viii 

ABSTRACT  ix 

DAFTAR ISI  x 

DAFTAR TABEL  xi 

DAFTAR GAMBAR  xii 

DAFTAR LAMPIRAN  xiii 

BAB I PENDAHULUAN  1 

1.1 Latar Belakang  1 

1.2 Maksud dan Tujuan Pelaksanaan Kerja Magang  3 

1.3 Waktu dan Prosedur Pelaksanaan Kerja Magang  5 

BAB II GAMBARAN UMUM/PERUSAHAAN/ORGANISASI 7 

2.1 Tentang Kompas Gramedia  7 

2.2 Visi Misi Kompas Gramedia  13 

2.3 Struktur Organisasi Kompas Gramedia  14 

BAB III PELAKSANAAN KERJA MAGANG  17 

3.1 Kedudukan dalam Kerja Magang  17 

3.2 Tugas dan Uraian dalam Kerja Magang  17 

BAB IV SIMPULAN DAN SARAN  36 

4.1 Simpulan  36 

4.2 Saran  37 

DAFTAR PUSTAKA 39 

LAMPIRAN 42 



xi 
Proses Magang KG ENGLISH HUB Community Development di Growth Center Kompas Gramedia , Muhammad Alifio Rachman, Universitas Multimedia Nusantara 

 

DAFTAR TABEL 

Tabel 3.1 Tugas Utama Community Development ................................................ 18 



xii 
Proses Magang KG ENGLISH HUB Community Development di Growth Center Kompas Gramedia , Muhammad Alifio Rachman, Universitas Multimedia Nusantara 

 

DAFTAR GAMBAR 

Gambar 2.1 Struktur Organisasi Kompas Gramedia ............................................. 14 
Gambar 2.2 Struktur Organisasi Corporate Human Resources ........................... 115 
Gambar 3.1 Brainstorming Meeting Community Development ............................. 20 

Gambar 3.2 Materi Planning KG English Hub ....................................................... 23 

Gambar 3.3 Pendaftaran KG English Hub .............................................................. 24 

Gambar 3.4 Undangan Onboarding KG English Hub ............................................ 25 

Gambar 3.5 Poster Ajakan Acara KG English Hub ................................................ 26 

Gambar 3.6 Engagement Word of the day ............................................................ 26 

Gambar 3.7 Engagement KG English Hub ............................................................. 28 

Gambar 3.8 Materi Onboarding KG English Hub .................................................. 29 

Gambar 3.9 KG English Hub Goals ....................................................................... 29 

Gambar 3.9.1 KG English Hub Games ................................................................... 30 

Gambar 3.9.2 Dokumentasi Onboarding KG English Hub .................................... 30 

Gambar 3.9.3 KG English Hub first offline gathering ............................................ 31 

Gambar 3.9.4 Word of the day ................................................................................ 32 

Gambar 3.9.5 Daily Engagement ............................................................................ 32 

Gambar 3.9.6 Online Group Chatting ....................................................................32 



1 
Proses Magang KG ENGLISH HUB Community Development di Growth Center Kompas Gramedia,Muhammad Alifio Rachman, Universitas Multimedia Nusantara 

 

DAFTAR LAMPIRAN 

Daily Task .............................................................. Error! Bookmark not defined. 


