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B2B COMMUNICATION IN COMMERCIAL TEAM PT
EDOTCO INFRASTRUKTUR INDONESIA

Shannon Valery

ABSTRAK

Proses bisnis yang dijalani oleh perusahaan dalam industri Business to
Business (B2B) memiliki tingkat kompleksitas yang lebih tinggi
dibandingkan dengan industri Business to Customer (B2C) mengingat
banyaknya pihak yang terlibat dalam setiap pengambilan keputusannya.
Sehingga, keberadaan komunikasi yang efektif menjadi krusial dalam
menjaga hubungan baik dengan para pemangku kepentingan selama proses
bisnis B2B yang panjang. Berbagai strategi maupun medium yang umum
digunakan dalam industri B2B antara lain adalah direct marketing melalui
berbagai media sosial seperti e-mail, LinkedIn, dan lainnya. Dengan
kemajuan teknologi dan perkembangan zaman, kini komunikasi antarbisnis
dapat dilakukan secara lebih efisien. Meskipun demikian, pemilihan medium
sekaligus cara penyampaian pesan yang dilakukan tetap harus disusun secara
matang sesuai dengan kondisi, dan kebutuhan dari masing-masing klien. PT
EDOTCO Infrastruktur Indonesia yang bergerak dalam industri B2B bidang
telekomunikasi senantiasa berusaha untuk mengoptimalkan proses bisnisnya
melalui komunikasi antarbisnis yang efektif. Berbagai tantangan dialami
selama prosesnya, seperti pemahaman akan proses bisnis yang memerlukan
waktu lebih, ruang lingkup pemberian tugas yang terlalu luas, serta minimnya
ruang fleksibilitas dalam proses bisnis. Namun, seluruh tantangan tersebut
berhasil terselesaikan oleh tim komersial, sebagai pemegang peranan krusial
dalam komunikasi antarbisnis PT EDOTCO Infrastruktur Indonesia.

Kata kunci: B2B, Komunikasi Antarbisnis, Customer Relationship
Management, EDOTCO Group
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B2B COMMUNICATION IN COMMERCIAL TEAM PT

EDOTCO INFRASTRUKTUR INDONESIA

Shannon Valery

ABSTRACT

The business processes undertaken by companies in the Business to Business
(B2B) industry have a higher level of complexity compared to those in
Business to Customer (B2C) industry, considering that many parties involved
in each decision making. Thus, the existence of effective communication is
crucial in maintaining good relationships with stakeholders during the long
B2B business processes. Various strategies and mediums that are commonly
used in the B2B industry include direct marketing through various social
media such as e-mail, LinkedIn, and others. As the world constantly changing
alongside with the acceleration of technology, now communication between
businesses can be carried out more efficiently. However, the choice of
medium and method of conveying the message must still be prepared carefully
to best accommodate client’s needs and conditions. PT EDOTCO
Infrastruktur Indonesia, operating in the B2B telecommunications industry,
continuously strives to optimize its business processes through effective
business to business communication. Various challenges were faced during
the process, such as the long process of understanding the business practice,
broad scope of assignments, and the lack of room for flexibility in the business
processes. However, all these challenges were successfully resolved by the
commercial team, who holds a crucial role in PT EDOTCO Infrastruktur
Indonesia's business to business communications.

Keywords: B2B, B2B Communication, Customer Relationship Management,
EDOTCO Group
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