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AKTIVITAS CUSTOMER RELATIONSHIP PADA DIVISI LEASING
SINAR MAS LAND

Fenesia Efata

ABSTRAK

Industri retail di Indonesia sangat berkembang pesat. Sinar Mas Land sebagai salah
satu raja properti di Indonesia turut melebarkan sayap bisnisnya dalam industri ini,
fokusnya pada bidang lifestyle (mall). Akan tetapi, banyaknya pesaing di dalam
industri ini membuat Sinar Mas Land harus tetap beradaptasi dengan perubahan-
perubahan tren yang ada. Posisi magang penulis adalah leasing malls. Divisi
Leasing memiliki peran yang sangat penting dalam sebuah mall. Dengan adanya
divisi ini, mall-mall bisa mendapatkan tenant-tenant yang dapat menarik banyak
pengunjung. Kegiatan magang ini memiliki tujuan untuk menimba ilmu
professional sebanyak-banyaknya, mencari pengalaman, mengimplementasikan
ilmu-ilmu yang telah didapatkan selama masa perkuliahan, cara menjalin hubungan
serta kerjasama dengan para tenant-tenant, menjaga relasi dan lainnya. Dikarenakan
pekerjaan dari penulis berhubungan langsung dengan para pelanggan, maka salah
satu teori yang lebih menonjol adalah Customer Relationship Management.
Kendala yang dirasakan oleh penulis selama kegiatan berlangsung adalah
pemberian pekerjaan tidak detail sehingga memerlukan revisi berulang selama
proses kerja. Selama melakukan kegiatan magang ini, penulis belajar bahwa
pentingnya menjaga relasi dengan para tenant untuk jangka panjang
keberlangsungannya kerjasama dalam industri retail terutama mall.

Kata kunci: Retail, Leasing, Customer Relationship Management
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CUSTOMER RELATIONSHIP ACTIVITIES WITHIN SINAR MAS LAND’S
LEASING DIVISION

Fenesia Efata

ABSTRACT

The retail industry in Indonesia has been rapidly expanding. Sinar Mas Land, as
one of the leading property giants in Indonesia, has been expanding its business
footprint in this industry, particularly focusing on the lifestyle sector, specifically
malls. However, the presence of numerous competitors in this industry necessitates
that Sinar Mas Land continually adapts to changing trends. The internship position
held by the writer is in leasing malls. The Leasing division plays a crucial role in
malls as it facilitates the acquisition of tenants who can attract many visitors. The
objective of this internship is to gain as much professional knowledge as possible,
seek practical experience, implement theories learned during academic studies,
learn how to establish, and maintain relationships and collaborations with tenants,
and manage relationships effectively, among other tasks. Given that the writer's job
involves direct interaction with customers, one of the prominent theories
emphasized is Customer Relationship Management (CRM). During the internship,
the writer encountered challenges such as receiving tasks without sufficient detail,
which necessitated repeated revisions during the work process. Throughout this
internship, the writer learned the importance of maintaining long-term
relationships with tenants to ensure sustained cooperation in the retail industry,
particularly within malls.

Keywords: Retail, Leasing, Customer Relationship Management.
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