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EVALUASI PASCA IMPLEMENTASI ENTERPRISE
RESOURCE PLANNING MENGGUNAKAN

FRAMEWORK COBIT 2019 PADA PT XYZ

Angie Dionne Adrian

ABSTRAK

Transisi sistem membutuhkan tata kelola yang baik terhadap project
management. Hal ini penting dalam memastikan keberhasilan proyek dan
berdampak positif terhadap kinerja proyek. PT XYZ mengalami permasalahan
terkait transisi sistem ERP lama ke yang baru, karena waktu yang diberikan untuk
proses perencanaan hanya satu bulan. Hal ini mengakibatkan planning yang kurang
maksimal, dimana kebutuhan pemangku kepentingan belum terpenuhi baik secara
fungsional dan teknis, sistem yang belum APl ke marketplace mengakibatkan
permasalahan seperti stok data tidak sinkron, serta belum memberikan solusi
permanen terhadap bugging yang dialami. Berdasarkan masalah tersebut, dilakukan
pengukuran tingkat kapabilitas dari tata kelola Tl pada saat melakukan system
transition ERP pada PT XYZ. Pengumpulan data dilakukan melalui studi literatur
dan wawancara. Penilaian desain faktor dilakukan untuk menentukan fokus domain
proses pada penelitian ini. Hasil domain proses yang didapatkan adalah BAIO2
(Managed Requirements Definition), BAIO5 (Managed Organizational Change),
dan BAIO7 (Managed IT Change Acceptance and Transitioning) yang berfokus
pada identifikasi dan dokumentasi kebutuhan pemangku kepentingan. Hasil tingkat
kapabilitas yang didapatkan pada ketiga domain proses ada pada level 2 dengan
target tingkat kapabilitas pada level 4, yang berarti terdapat gap senilai 2 tingkat.
Rekomendasi perbaikan dan peningkatan kapabilitas berfokus pada identifikasi dan
dokumentasi kebutuhan pemangku kepentingan, memastikan pembuatan rencana
strategi implementasi, memastikan memberikan solusi permanen untuk mengatasi
masalah, kesesuaian sistem lama dan baru, memastikan pelatihan yang menyeluruh
dan pembelajaran berkelanjutan, serta pengembangan modul ERP.

Kata kunci: COBIT 2019, ERP, Tata Kelola TI, Tingkat Kapabilitas
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POST-IMPLEMENTATION EVALUATION OF ENTERPRISE
RESOURCE PLANNING USING COBIT 2019 FRAMEWORK

AT PT XYZ

Angie Dionne Adrian

ABSTRACT (English)

System transition requires good governance of project management. This is
crucial to ensure the success of the project and positively impact project
performance. PT XYZ is experiencing issues related to the transition from the old
ERP system to the new one, due to the short planning time given of only a month.
This has resulted in suboptimal planning, where stakeholder needs have not been
met both functionally and technically, the system not being API connected to the
marketplace has caused issues such as unsynchronized data stocks, and a
permanent solution to the encountered bugging has not been provided. Based on
these issues, an assessment of the capability level was conducted for the ERP system
transition at PT XYZ. Data collection was done through literature studies and
interviews. Design factor assessments were carried out to determine the focus of
process domain in this research. The resulting process domains are BAIO2
(Managed Requirements Definition), BAIO5 (Managed Organizational Change),
and BAIO7 (Managed IT Change Acceptance and Transitioning), focusing on
identifying and documenting stakeholder requirements. The obtained capability
levels in all three process domains are at level 2 with a target capability level of 4,
indicating a gap of 2 levels. Recommendations for improvement and capability
enhancement focus on identifying and documenting stakeholder requirements,
ensuring the creation of implementation strategy plans, ensuring the provision of
permanent solutions to address issues, alignment between old and new systems
ensuring comprehensive training and continuous learning, as well as developing
ERP modules.

Keywords: Capability Level, COBIT 2019, ERP, IT Governance
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