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PENGARUH TRAINING SATISFACTION, PERFORMANCE
APPRAISAL SATISFACTION, DAN PAY SATISFACTION
TERHADAP TURNOVER INTENTION DIMEDIASI OLEH
WORK ENGAGEMENT PADA KARYAWAN GENERASI Z

YANG BEKERJA DI TANGERANG

Moses Isaiah Pua Amat

ABSTRAK

Saat ini, Indonesia didominasi oleh Masyarakat Generasi Z dengan total 74,93
juta jiwa dari total penduduk negara. Sehingga, Perusahaan banyak menaruh
ekspektasi pada Generasi Z yang dinilai mampu beradaptasi lebih baik yang
ditunjukkan dari karakteristik mereka yang sangat terbuka. Generasi Z juga
memiliki preferensi bekerja yang berbeda dari generasi sebelumnya, mereka
cenderung ingin fleksibilitas, kesempatan berkembang dan transparansi
komunikasi yang jika tidak dipenuhi oleh Perusahaan, besar kemungkinan
nilai Turnover Intention karyawan dalam sebuah Perusahaan bisa semakin
meningkat. Maka, diperlukan strategi untuk dapat meningkatkan satisfaction
karyawan Generasi Z melihat dari berbagai faktor seperti Pelatihan yang
diberikan harus sesuai dengan preferensi mereka, sistem penggajian yang
harus dilakukan secara adil dan transparan seperti bagaimana kinerja mereka
mempengaruhi manfaat yang mereka dapatkan, serta penilaian kinerja yang
harus dilakukan secara objektif dan komunikatif, sehingga terhindar dari
penilaian subjektif yang mampu berdampak negatif pada produktivitas dan
kinerja mereka dalam bekerja. Penelitian ini bertujuan untuk meneliti
dorongan yang menimbulkan Turnover Intention pada karyawan Generasi Z
dengan melakukan penelitian secara kuantitatif, menyebarkan kuesioner
terhadap 132 responden menggunakan Google Form. Teknik pengumpulan
data menggunakan Sctructural Equation Model (SEM) pada SmartPLS 4
untuk melakukan Pre-Test dan Main-Test. Hasil penelitian menyatakan
adanya pengaruh positif antara Pay Satisfaction terhadap Work Engagement,
pengaruh negatif antara Work Engagement terhadap Turnover Intention dan
tidak adanya pengaruh antara Training Satisfaction dan Performance
Appraisal Satisfaction terhadap Work Engagement. Tidak ditemukan juga
pengaruh mediasi dari Work Engagement pada variabel independen terhadap
variabel dependennya.

Kata kunci: Turnover Intention, Work Engagement, Training Satisfaction,
Performance Appraisal Satisfaction, Pay Satisfaction
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THE EFFECT OF TRAINING SATISFACTION,
PERFORMANCE APPRAISAL SATISFACTION, AND PAY
SATISFACTION ON TURNOVER INTENTION MEDIATED BY
WORK ENGAGEMENT IN GENERATION Z EMPLOYEES WHO
WORK IN TANGERANG

Moses Isaiah Pua Amat

ABSTRACT (English)

Currently, Indonesia is dominated by Generation Z with a total of 74.93
million people out of the total population of the country. Therefore,
companies have high expectations for Generation Z, who are considered to
be more adaptable, as shown by their very open characteristics. Generation
Z also has different work preferences from previous generations, they tend to
want flexibility, development opportunities and communication transparency.
If these are not met by the company, it is highly likely that the turnover
intention value of employees in a company can increase further. Therefore, a
strategy is needed to be able to increase the satisfaction of Generation Z
employees by considering various factors such as training that must be given
in accordance with their preferences, a fair and transparent payroll system,
such as how their performance affects the benefits they receive, as well as
performance appraisals that must be carried out objectively and
communicatively, so as to avoid subjective assessments that can have a
negative impact on their productivity and work performance. This research
aims to investigate the motivation that causes Turnover Intention in
Generation Z employees by conducting quantitative research, distributing
questionnaires to 132 respondents using Google Form. The data collection
technique uses the Structural Equation Model (SEM) on SmartPLS 4 to
conduct Pre-Test and Main-Test. The results of the study stated that there was
a positive influence between Pay Satisfaction on Work Engagement, a
negative influence between Work Engagement on Turnover Intention and no
influence between Training Satisfaction and Performance Appraisal
Satisfaction on Work Engagement. There was also no mediating effect of
Work Engagement on the independent variable to the dependent variable.

Keywords: Turnover Intention, Work Engagement, Training Satisfaction,
Performance Appraisal Satisfaction, Pay Satisfaction
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