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PENGARUH TRANSFORMATIONAL LEADERSHIP,
AFFECTIVE ORGANIZATIONAL COMMITMENT, JOB
PERFORMANCE, DAN MEDIASI EMPLOYEE
ENGAGEMENT PADA GENERASI Z DALAM DUNIA KERJA

Julian Alvi Goana

ABSTRAK

Generasi Z merupakan generasi yang memiliki tahun kelahiran antara 1997
hingga 2012 ini sudah mulai mendominasi lapangan pekerjaan, namun
adanya pandangan buruk terkait generasi Z karena mereka sering dianggap
sebagai kutu loncat, hal ini disebabkan oleh kurangnya rasa komitmen dari
diri mereka sendiri. Selain itu terdapat faktor lain yang mempengaruhi seperti
transformational leadership, employee engagement, affective organizational
commitment, dan job performance. Maka penting bagi perusahaan untuk
menyadari hal tersebut karena generasi Z memiliki pandang yang berbeda
dari generasi sebelumnya. Penelitian yang dilakukan ini menggunakan
metode kuantitatif dengan menyebar kuesioner kepada 158 responden
generasi z yang sudah memiliki pengalaman kerja minimal 6 bulan dan
merupakan seorang pekerja tetap. Data yang didapatkan tersebut diolah
menggunakan aplikasi SmartPLS 4 dengan Structural Equation Modelling
(SEM). Hasil dari penelitian ini yaitu adanya hubungan positif
transformational leadership terhadap employee engagement, kemudian
employee engagement terhadap affective organizational commitment dan job
performance. Namun adanya hubungan negatif transformational leadership
terhadap affective organizational commitment dan job performance,
Pemahaman terhadap dinamika yang melibatkan Generasi Z dalam dunia
kerja tidak hanya penting untuk keberlangsungan perusahaan, tetapi juga
untuk memastikan kesejahteraan dan keberhasilan generasi ini dalam karir
mereka. Oleh karena itu, upaya untuk mengatasi pandangan negatif terhadap
Generasi Z dan memahami faktor-faktor yang mempengaruhi kinerja dan
komitmen mereka sangatlah penting dalam menciptakan lingkungan kerja
yang inklusif dan produktif.

Kata kunci: Generasi Z, Transformational Leadership, Employee
Engagement, Affective Organizational Commitment, Job Performance
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THE INFLUENCE OF TRANSFORMATIONAL LEADERSHIP,
AFFECTIVE ORGANIZATIONAL COMMITMENT, JOB
PERFORMANCE, AND THE MEDIATION OF EMPLOYEE
ENGAGEMENT ON GENERATION Z IN THE WORKPLACE

Julian Alvi Goana

ABSTRACT (English)

Generation Z, born between 1997 and 2012, has begun to dominate the workforce.
However, there is a negative perception surrounding Generation Z as they are often
seen as job hoppers due to their perceived lack of commitment. Other influencing
factors include transformational leadership, employee engagement, affective
organizational commitment, and job performance. It is crucial for companies to
recognize this because Generation Z has a different perspective compared to
previous generations. This research employed a quantitative method by distributing
questionnaires to 158 Generation Z respondents who have at least 6 months of work
experience and are permanent employees. The collected data was analyzed using
SmartPLS 4 application with Structural Equation Modeling (SEM). The findings
indicate a positive relationship between transformational leadership and employee
engagement, followed by employee engagement's positive impact on affective
organizational commitment and job performance. However, there is a negative
relationship between transformational leadership and affective organizational
commitment as well as job performance. Understanding the dynamics involving
Generation Z in the workforce is not only crucial for the sustainability of companies
but also to ensure the well-being and success of this generation in their careers.
Therefore, efforts to address the negative perceptions of Generation Z and
understand the factors influencing their performance and commitment are essential
in creating an inclusive and productive work environment.

Keywords:Generation Z, Transformational Leadership, Employee
Engagement, Affective Organizational Commitment, Job Performance
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