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PENGARUH IKLIM KOMUNIKASI ORGANISASI
TERHADAP EMPLOYEE ENGAGEMENT PADA KARYAWAN
GENERASI Z DI PT VICTORIA CARE INDONESIA TBK

(Ricaltha Blythe Haki)

ABSTRAK

Iklim komunikasi organisasi memegang peran penting dalam meningkatkan
employee engagement Generasi Z di perusahaan. Generasi Z merupakan kelompok
yang lahir antara 1997-2012, ditandai dengan stabilitas sosioekonomi dan kemajuan
teknologi informasi. Fenomena quiet quitting muncul sebagai reaksi terhadap
ketidakpuasan pada iklim komunikasi organisasi yang tidak mendukung kebutuhan
Generasi Z. Penelitian ini bertujuan memahami pengaruh iklim komunikasi
organisasi terhadap employee engagement pada karyawan Generasi Z di PT
Victoria Care Indoensia Thk dan seberapa besar pengaruhnya. Metode penelitian
menggunakan kuantitatif eksplanatif dengan pengumpulan data melalui survei
kepada 76 responden karyawan Generasi Z di PT Victoria Care Indonesia Thk.
Hasil penelitian menunjukkan terdapat pengaruh signifikan antara iklim
komunikasi organisasi dengan employee engagement sebesar 31,4%, sedangkan
68,6% sisanya dipengaruhi faktor lain yang tidak dibahas. Faktor-faktor ini meliputi
kepercayaan, pembuatan keputusan bersama, kejujuran, keterbukaan,
mendengarkan dalam komunikasi ke atas, dan perhatian pada tujuan-tujuan
berkinerja tinggi. Iklim komunikasi organisasi yang positif dapat mengurangi quiet
quitting pada Generasi Z.

Kata kunci: Employee Engagement, Generasi Z, Iklim Komunikasi Organisasi,
Quiet Quitting
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THE INFLUENCE OF ORGANIZATIONAL COMMUNICATION
CLIMATE ON EMPLOYEE ENGAGEMENT IN GENERATION Z
EMPLOYEES AT PT VICTORIA CARE INDONESIA TBK

(Ricaltha Blythe Haki)
ABSTRACT (English)

The organizational communication climate is crucial for enhancing employee
engagement among Generation Z in companies. Generation Z, born between 1997-
2012, is marked by socioeconomic stability and rapid technological advances. The
phenomenon of quiet quitting arises from dissatisfaction with an organizational
communication climate that does not support Generation Z’s needs. This study aims
to understand the impact of the organizational communication climate on employee
engagement among Generation Z employees at PT Victoria Care Indonesia Tbk.
The research method used is explanatory quantitative, with data collected through
a survey of 76 Generation Z employees at PT Victoria Care Indonesia Thk. Results
show a significant influence of the organizational communication climate on
employee engagement, accounting for 31.4%, while the remaining 68.6% is
influenced by other factors not discussed. These factors include trust, joint decision-
making, honesty, openness, upward communication listening, and attention to high-
performance goals. A positive organizational communication climate can reduce
quiet quitting among Generation Z.

Keywords: Employee Engagement, Generation Z, Organizational Communication
Climate, Quiet Quitting.
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