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EVALUASI FAKTOR KESUKSESAN IMPLEMENTASI ERP SAP 

S/4HANA MENGGUNAKAN IS SUCCESS MODEL

(STUDI KASUS: PT XYZ)

Aljevan Komala

ABSTRAK

Implementasi ERP sering menghadapi tantangan besar, termasuk tingkat kegagalan 

yang tinggi dan biaya mahal. Tingkat kegagalan implementasi ERP berkisar antara 

67% hingga 90%. Evaluasi penerapan sistem ERP dapat mengoptimalkan 

penerapan dan meminimalisir kegagalan. Penelitian ini bertujuan mengevaluasi 

keberhasilan implementasi SAP S/4HANA di PT XYZ, perusahaan manufaktur 

terkemuka di Indonesia. Analisis faktor keberhasilan didasarkan pada model 

DeLone dan McLean, dengan enam variabel: System Quality, Information Quality, 

Service Quality, Use, User Satisfaction, dan Net Benefits. Delapan hipotesis 

diajukan dan diuji menggunakan data dari survei kuesioner pada 36 pengguna 

sistem SAP S/4HANA dengan teknik probability sampling. Analisis data 

menggunakan pendekatan PLS-SEM dengan SmartPLS 3.0. Hasil penelitian 

menunjukkan empat hipotesis diterima: pengaruh positif System Quality terhadap 

User Satisfaction, Information Quality terhadap User Satisfaction dan Use, serta 

User Satisfaction terhadap Net Benefits. Faktor-faktor tersebut belum terpenuhi 

sepenuhnya, terutama dalam aspek Service Quality, menunjukkan perlunya 

peningkatan kualitas layanan untuk keberhasilan implementasi atau migrasi secara 

keseluruhan. Penelitian ini memberikan panduan bagi perusahaan dan industri 

terkait faktor penentu kesuksesan sistem ERP SAP S/4HANA.

Kata kunci: DeLone dan McLean, Enterprise Resource Planning, PLS-SEM, SAP 
S/4HANA, SmartPLS
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EVALUATING THE SUCCESS OF ERP SAP S/4HANA 

IMPLEMENTATION USING THE IS SUCCESS MODEL

(CASE STUDY: PT XYZ)

Aljevan Komala

ABSTRACT (English)

ERP implementations often face major challenges, including high failure rates and 

expensive costs. ERP implementation failure rates range from 67% to 90%. 

Evaluation of ERP system implementation can optimize implementation and 

minimize failures. This research aims to evaluate the success of SAP S/4HANA 

implementation at PT XYZ, a leading manufacturing company in Indonesia. 

Success factor analysis is based on the DeLone and McLean model, with six 

variables: System Quality, Information Quality, Service Quality, Use, User 

Satisfaction, and Net Benefits. Eight hypotheses were proposed and tested using 

data from a questionnaire survey of 36 SAP S/4HANA system users using 

probability sampling techniques. Data analysis uses the PLS-SEM approach with 

SmartPLS 3.0. The research results show that four hypotheses are accepted: the 

positive influence of System Quality on User Satisfaction, Information Quality on 

User Satisfaction and Use, and User Satisfaction on Net Benefits. These factors 

have not been fully met, especially in the Service Quality aspect, indicating the need 

to improve service quality for overall successful implementation or migration. This 

research provides guidance for companies and industry regarding the determining 

factors for the success of the SAP S/4HANA ERP system.

Keywords: DeLone and McLean, Enterprise Resource Planning, PLS-SEM, SAP 
S/4HANA, SmartPLS
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