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Evaluasi Sistem ERP Made2Manage menggunakan COBIT 2019 : Studi 

Kasus (PT. Altindo Mulia) 

( Jane Patricia Iskandar ) 

ABSTRAK 

 

Di era digital saat ini, pengelolaan teknologi informasi (TI) yang efektif 

merupakan kunci keberhasilan operasional dan strategis perusahaan. 

Penelitian ini bertujuan untuk mengevaluasi efektivitas tata kelola TI pada 

PT. Altindo Mulia yang merupakan sebuah perusahaan industri kemasan 

makanan, dengan menggunakan framework COBIT 2019. Maka dari itu 

penelitian ini berfokus pada implementasi dan penggunaan sistem 

Enterprise Resource Planning (ERP) Made2Manage untuk menilai sejauh 

mana tata kelola TI mendukung pencapaian tujuan strategis perusahaan. 

Pada penelitian ini menggunakan metode kualitatif yang terdiri dari studi  

literatur, wawancara, dan observasi. Penelitian ini berfokus pada satu 

domain yaitu  DSS (Deliver, Service, and Support) dengan melakukan 

identifikasi area dalam tata kelola TI yang memerlukan perbaikan. Hasil 

evaluasi menunjukkan PT. Altindo Mulia telah mengimplementasikan 

beberapa praktek tata kelola TI yang baik, walaupun memang terdapat 

beberapa kekurangan yang masih perlu diperbaiki dimana hal ini yang 

mempengaruhi efektivitas dan efisiensi sistem ERP yang digunakan. 

Penelitian ini merancang rekomendasi yang bertujuan untuk meningkatkan 

efisiensi dan efektivitas operasional Perusahaan dan penelitian ini dapat 

dijadikan sebagai referensi atau pedoman bagi perusahaan lain dalam 

industri serupa yang berencana atau sedang dalam proses penerapan 

framework COBIT dalam berbagai konteks industri lainnya tidak hanya 

Altindo Mulia dalam meningkatkan praktik tata kelola TI. 

 

Kata kunci: Tata Kelola Teknologi Informasi, DSS, COBIT 2019, ERP, 

Made2Manage. 
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Evaluation of Made2Manage ERP System using COBIT 2019: Case 

Study (PT. Altindo Mulia)  

 (Jane Patricia Iskandar) 

ABSTRACT (English) 

 

In the current digital era, effective management of information technology 

(IT) is the key to operational success and company strategy. This research 

aims to improve the effectiveness of IT governance at PT. Altindo Mulia, 

which is a food packaging industry company, uses the COBIT 2019 

framework. Therefore, this research focuses on the implementation and use 

of the Made2Manage Enterprise Resource Planning (ERP) system to assess 

the extent to which IT governance supports the achievement of the 

company's strategic goals. This research uses qualitative methods 

consisting of literature studies, interviews and observations. This research 

focuses on one domain, namely DSS (Deliver, Service, and Support) by 

identifying areas in IT governance that require improvement. The 

evaluation results show that PT. Altindo Mulia has implemented several 

good IT governance practices, although there are several shortcomings that 

still need to be corrected which affect the effectiveness and efficiency of the 

ERP system used. This research designs recommendations aimed at 

improving the efficiency and effectiveness of the Company's operations and 

this research can be used as a reference or guideline for other companies in 

similar industries that are planning or are in the process of implementing 

the COBIT framework in various other industrial contexts, not only Altindo 

Mulia, in assisting governance practices. managing IT. 

 

Keywords: Information Technology Governance, DSS, COBIT 2019, ERP, 

Made2Manage. 

 

 



 

 

ix 
Evaluasi Sistem ERP..., Jane Patricia Iskandar, Universitas Multimedia Nusantara 

  

DAFTAR ISI 

 

HALAMAN PERNYATAAN TIDAK PLAGIAT ............................................. ii 

HALAMAN PERSETUJUAN ............................................................................ iii 

HALAMAN PENGESAHAN .............................................................................. iv 

HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK 

KEPENTINGAN AKADEMIS ........................... Error! Bookmark not defined. 

KATA PENGANTAR ........................................................................................... v 

ABSTRAK ........................................................................................................... vii 

ABSTRACT (English) ......................................................................................... viii 

DAFTAR ISI ......................................................................................................... ix 

DAFTAR TABEL ................................................................................................ xi 

DAFTAR GAMBAR ........................................................................................... xii 

DAFTAR LAMPIRAN ...................................................................................... xiii 

BAB I  PENDAHULUAN ..................................................................................... 1 

1.1 Latar Belakang ....................................................................................... 1 

1.2 Rumusan Masalah .................................................................................. 2 

1.3 Batasan Masalah ..................................................................................... 3 

1.4 Tujuan dan Manfaat Penelitian ............................................................ 3 

1.4.1 Tujuan Penelitian ............................................................................ 3 

1.4.2 Manfaat Penelitian .......................................................................... 4 

1.5 Sistematika Penulisan ............................................................................ 4 

BAB II  LANDASAN TEORI .............................................................................. 6 

2.1 Penelitian Terdahulu .............................................................................. 6 

2.2 Enterprise Resourse Planning ................................................................... 12 

2.3 Made2Manage ERP Custom ...................................................................... 13 

2.6  Tata Kelola Teknologi Informasi (IT Governance) ............................... 16 

2.7  RACI CHART ........................................................................................... 18 

2.8  Tingkat Kapabilitas .................................................................................. 19 

BAB III  METODOLOGI PENELITIAN ........................................................ 21 

3.1 Gambaran Umum Perusahaan ........................................................... 21 

3.2 Stuktur Organisasi ............................................................................... 22 



 

 

x 
Evaluasi Sistem ERP..., Jane Patricia Iskandar, Universitas Multimedia Nusantara 

  

3.3 List Packaging ....................................................................................... 24 

3.4 Social Media Perusahaan ..................................................................... 24 

3.5 Metode Penelitian ................................................................................. 26 

3.5.1 Alur Penelitian ............................................................................... 26 

3.6 Teknik Pengumpulan Data .................................................................. 27 

3.6.1 Studi Literatur ............................................................................... 27 

3.6.2 Populasi dan Sampel ..................................................................... 27 

3.6.3 Focus Group Discussion (FGD) ................................................... 27 

3.7 Teknik Analisis Data ............................................................................ 28 

3.7.1 COBIT 2019 Design Toolkit ......................................................... 28 

3.7.2 Analisis GAP Tingkat kapabilitas ............................................... 28 

BAB IV  ANALISIS DAN HASIL PENELITIAN ........................................... 29 

4.1 Identifikasi Masalah ............................................................................. 29 

4.2 Perancangan COBIT 2019 ................................................................... 30 

4.2.1 Memahami Konteks dan Strategi Perusahaan ................................ 31 

4.2.2 Menentukan Ruang Lingkup Awal Sistem Tata Kelola ................. 31 

4.3 Penentuan Responden dan Dokumen Audit ...................................... 52 

4.3.1 RACI Chart ................................................................................... 52 

BAB V  SIMPULAN DAN SARAN ................................................................... 60 

5.1 Simpulan ..................................................................................................... 60 

5.2 Saran ........................................................................................................... 62 

DAFTAR PUSTAKA .......................................................................................... 64 

LAMPIRAN ......................................................................................................... 68 

 

 

 

 

  



 

 

xi 
Evaluasi Sistem ERP..., Jane Patricia Iskandar, Universitas Multimedia Nusantara 

  

 

 

DAFTAR TABEL 
Tabel 2.1 PENELITIAN TERDAHULU .............................................................. 24 

Tabel 4.3.1 RACI Chart Aktivitas DSS ................................................................ 50 

Tabel 4.3.2 RACI Chart Aktivitas DSS 001-006 .................................................. 51 

Tabel 4.4.1 Domain Control Cobit 2019 ............................................................... 52 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

xii 
Evaluasi Sistem ERP..., Jane Patricia Iskandar, Universitas Multimedia Nusantara 

  

 

DAFTAR GAMBAR 

Gambar 2.3 Enterprise Resource Planning (ERP) ................................................. 6 

Gambar 2.5 Model Cobit 2019................................................................................ 8 

Gambar 2.6 5 Area IT Governance ....................................................................... 11 

Gambar 2.8 Tingkat kapabilitas Proses ................................................................. 13 

Gambar 3.1 Logo PT. Altindo Mulia .................................................................... 15 

Gambar 3.2 Struktur Organisasi PT. Altindo Mulia ............................................. 16 

Gambar 3.3 List Packaging ................................................................................... 18 

Gambar 3.4 Capture Instagram ............................................................................ 19 

Gambar 3.5 Capture Facebook ............................................................................. 19 

Gambar 3.6 Alur Penelitian................................................................................... 20 

Gambar 4.1 Alur Kerja Desain Tata Kelola COBIT 2019 .................................... 24 

Gambar 4.2 Value Enterprise Strategy COBIT 2019............................................ 26 

Gambar 4.3 Faktor Desain Enterprise Strategy Cobit 2019 .................................. 27 

Gambar 4.4 Faktor Desain Enterprise Goals Cobit 2019 ...................................... 28 

Gambar 4.5 Visualisasi Faktor Desain Enterprise Goals Cobit 2019 ................... 29 

Gambar 4.6 Kategori Risk Profile Cobit 2019 ...................................................... 30 

Gambar 4.7 Visualisasi Kategori Risk Profile Cobit 2019 ................................... 31 

Gambar 4.8 Faktor Desain IT Related Issues Cobit 2019 ..................................... 35 

Gambar 4.9 Visualisasi Faktor Desain IT Related Issues Cobit 2019 .................. 37 

Gambar 4.10 Faktor Threat Landscape Cobit 2019 .............................................. 38 

Gambar 4.11 Faktor Compliance Requirements Cobit 2019 hal .......................... 39 

Gambar 4.12 Faktor Role of IT Cobit 2019 .......................................................... 40 

Gambar 4.13 Faktor IT Sourcing Model Cobit 2019 ............................................ 41 

Gambar 4.14 Faktor IT Implementation Method Cobit 2019 ............................... 42 

Gambar 4.15 Faktor Technology Adoption Strategy Cobit 2019 ......................... 43 

Gambar 4.16 Visualisasi Desain Sistem Tata Kelola Cobit 2019 ......................... 45 

 

 

 

 

 

 

 

 

 



 

 

xiii 
Evaluasi Sistem ERP..., Jane Patricia Iskandar, Universitas Multimedia Nusantara 

  

DAFTAR LAMPIRAN 
Lampiran A Foto Bersama Karyawan IT .............................................................. 68 

Lampiran B Transkrip Wawancara ....................................................................... 69 

Lampiran C Dokumen Audit ................................................................................. 71 

Lampiran D Form Bimbingan Skripsi .................................................................. 82 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


	fabf8aae537bfab7ded51f79653fa760e5dc973bf7daf7726c1a76c2cddcced3.pdf
	d8d6e917f075250bc47e6680ecd2074e96e129d3238be9b3fe9934573bd145ce.pdf
	CamScanner 06-04-2024 14.36
	d8d6e917f075250bc47e6680ecd2074e96e129d3238be9b3fe9934573bd145ce.pdf


