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ANALISIS PERSEPSI EFEKTIVITAS PRAKTIK TOTAL QUALITY
MANAGEMENT (TQM) PADA PERUSAHAAN SEKTOR

MANUFAKTUR DI INDONESIA

Alfredo Yuditra Ratumbuysang
ABSTRAK

Total Quality Management (TQM) merupakan suatu pendekatan yang melibatkan seluruh
bagian dalam sebuah perusahaan untuk terus-menerus meningkatkan kualitas produk dan
layanan yang disediakan. Penerapan TQM yang efektif dapat memberikan dampak positif
yang signifikan bagi perusahaan, termasuk peningkatan efisiensi operasional, peningkatan
daya saing di pasar, dan peningkatan kepuasan pelanggan. Penelitian ini secara khusus
bertujuan untuk mengevaluasi persepsi karyawan terhadap efektivitaspenerapan TQM dalam
konteks perusahaan manufaktur di Indonesia. Metode penelitian yang digunakan dalam
penelitian ini adalah metode kuantitatif dengan menggunakan teknik survei. Data
dikumpulkan melalui distribusi kuesioner kepada karyawan di berbagai perusahaan
manufaktur di Indonesia. Analisis data dilakukan untuk mengevaluasi sejauh mana
karyawan merasakan dan memahami efektivitas penerapan keenam faktor penentu
kesuksesan TQM di lingkungan kerja mereka. Hasil dari penelitian ini menunjukkan bahwa
mayoritas karyawan merasa puas dengan efektivitas penerapan TQM dalam perusahaan
mereka. Ini mengindikasikan bahwa penerapan TQM di sektor manufaktur Indonesia
memiliki dampak yang positif dan diterima dengan baik oleh karyawan.

Kata kunci: Total Quality Management, Persepsi Karyawan, Manufaktur, Indonesia
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ANALYSIS OF PERCEIVED ON THE EFFECTIVENESS OF
TOTAL QUALITY MANAGEMENT (TQM) PRACTICES IN

MANUFACTURING COMPANIES IN INDONESIA

Alfredo Yuditra Ratumbuysang

ABSTRACT (English)

Total Quality Management (TQM) is an approach involving all parts of a company to

continuously improve the quality of products and services provided. Effective

implementation of TQM can have significant positive impacts on the company, including

increased operational efficiency, enhanced competitiveness in the market, and improved

customer satisfaction.This research specifically aims to evaluate employees' perceptions of

the effectiveness of TQM implementation in the context of manufacturing companies in

Indonesia. The research method used in this study is a quantitative method employing

survey techniques. Data were collected through the distribution of questionnaires to

employees in various manufacturing companies in Indonesia. Data analysis was conducted

to assess the extent to which employees perceive and understand the effectiveness of

implementing the six determinants of TQM success in their work environment. The results

of this research indicate that the majority of employees are satisfied with the effectiveness of

TQM implementation in their companies. This suggests that TQM implementation in the

manufacturing sector in Indonesia has a positive impact and is well -received by employees.

Keywords: Total Quality Management, Perceived, Manufactures, Indonesia
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