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ANALISIS PRE-IMPLEMENTATION ERP MODUL PROJECT
MANAGEMENT DAN REKOMENDASI SISTEM PADA PT
GRAHA BERLIAN UTAMA

Mettadewi

ABSTRAK

ERP merupakan salah satu komponen penting dalam kesuksesan maupun kelancaran proses
bisnis perusahaan karena dapat meningkatkan pembagian informasi melalui integrasi sistem.
PT Graha Berlian Utama merupakan perusahan pengembang properti dan konstruksi yang
sebagian besar aktivitas bisnisnya masih dilakukan secara konvensional. Proses manual
rentan terhadap kesalahan manusia dan ketidakakuratan data. Sistem ERP dapat
meningkatkan efisiensi dari aktivitas bisnis perusahaan, namun untuk implementasi yang
lancar dibutuhkan penilaian kesiapan yang matang. Penilaian kesiapan dilakukan
menggunakan framework ERP readiness assessment model dengan empat kategori penilaian
yakni processes, people, organizational, dan technology melalui penyebaran kuesioner
kepada karyawan perusahaan. Setelah dianalisis menggunakan teknik descriptive statistic,
masih banyak yang belum siap dengan penerapan sistem. Namun aktivitas manajemen
proyek perusahaan masih dapat ditingkatkan melalui pembuatan prototipe antarmuka
rekomendasi sistem ERP modul project management. Prototipe dirancang menggunakan
metode waterfall untuk membuat sistem berbasis website dan critical path method sebagai
acuan pembuatan fitur-fiturnya. Prototipe antarmuka yang telah selesai dibuat akan diberikan
kepada pihak perusahaan untuk menerima feedback. Setelah dievaluasi, karyawan dan user
perusahaan menilai bahwa prototipe Ul mudah digunakan dan dapat membantu
mengoptimalkan aktivitas manajemen proyek konstruksi perusahaan. Walaupun perusahaan
dinilai belum siap dalam menerapkan sistem ERP, namun desain prototipe antarmuka
rekomendasi sistem masih cukup user-friendly sehingga dapat digunakan untuk

menyederhanakan proses bisnis perusahaan.

Kata kunci: Industri Konstruksi, Manajemen Proyek, Penilaian Kesiapan, Pra-Implementasi
ERP, Prototipe
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ANALYSIS OF ERP PRE-IMPLEMENTATION PROJECT
MANAGEMENT MODULE AND SYSTEM RECOMMENDATION
AT PT GRAHA BERLIAN UTAMA

Mettadewi

ABSTRACT (English)

ERP is an important component in the success and smooth running of a company's business
processes because of its ability to improve information sharing through system integration.
PT Graha Berlian Utama is a property developer and construction company whose business
activities are still carried out conventionally. Manual processes are prone to human error
and data inaccuracies. An ERP system can increase the efficiency of a company's business
activities, but smooth implementation requires a thorough readiness assessment. Readiness
assessment is carried out using the ERP readiness assessment model framework with four
assessment categories, namely processes, people, organizational and technology through
distributing questionnaires to the company’s employee. After being analyzed using
descriptive statistical techniques, many are still not ready to implement the system. However,
the company’s project management activities can still be improved through prototyping the
interface of ERP system recommendation for project management module. The prototype
was designed using the waterfall method to create a website-based system and the critical
path method as a reference for creating its features. The interface prototype that has been
completed will be given to the company to receive feedback. After evaluation, company
employees and users assessed that the Ul prototype was easy to use and could help optimize
the company's construction project management activities. Even though the company is
considered not yet ready to implement an ERP system, the prototype design of the system
recommendation interface is still user-friendly enough that it can be used to simplify the

company's business processes.

Keywords: Construction Industry, ERP Pre-implementation, Project Management,

Prototype, Readiness Assessment
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