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PENGARUH SUPPLY CHAIN RISK MANAGEMENT
TERHADAP OPERATIONAL PERFORMANCE
GROCERY RETAIL : KAJIAN PADA

MANAJER GROCERY RETAIL

(Kent Lemand)

ABSTRAK

Ketersediaan produk dalam grocery retail menjadi kunci utama untuk
mencapai operational performance yang baik. Namun, ada gap atau
permasalahan dalam ketersediaan produk, yakni beberapa produk diberi label
“l1 PCS/Konsumen/Hari”, yang dapat mempengaruhi operational
performance. Peneliti menemukan penyebab batas pembelian ini adalah
gangguan pada beberapa bahan pokok akibat masalah politik dan iklim, yang
membuat bahan baku langka dan harga naik. Penelitian ini membahas
peranan supply chain risk management dalam mengatasi gangguan rantai
pasokan untuk menjaga operational performance grocery retail tetap baik.
Variabel yang dibahas meliputi supply chain risk management, supply chain
risk information sharing, supply chain risk analysis and assessment, supply
chain risk sharing mechanism, dan operational performance. Metode yang
digunakan adalah deskriptif kuantitatif dengan probability sampling, yaitu
single random sampling. Responden yang diteliti adalah store manager,
assistant manager, chief of store, dan assistant chief of store. Data diolah
menggunakan program SMARTPLS 4. Temuan penelitian ini menunjukkan
bahwa supply chain risk management, supply chain risk analysis and
assessment, dan supply chain risk sharing mechanism memiliki pengaruh
positif terhadap operational performance. Hasil penelitian ini dapat
digunakan oleh perusahaan grocery retail untuk mengantisipasi gangguan
rantai pasokan dengan mengembangkan prosedur serta kebijakan bagi store
manager, assistant manager, chief of store, dan assistant chief of store untuk
mempertahankan dan meningkatkan operational performance.

Kata kunci: Supply Chain Risk Management, Operational Performance,
Grocery Retail, Store Manager, Chief Of Store
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THE EFFECT OF SUPPLY CHAIN RISK MANAGEMENT ON
GROCERY RETAIL OPERATIONAL PERFORMANCE: A

STUDY ON GROCERY RETAIL MANAGERS

(Kent Lemand)

ABSTRACT

Product availability in grocery retail is the main key to achieving good
operational performance. However, there is a gap or problem in product
availability, namely some products are labeled "1 PCS/Consumer/Day",
which can affect operational performance. The researcher found that the
cause of this purchase limit was disruption to several basic ingredients due to
political and climate issues, which made raw materials scarce and prices
increased. This study discusses the role of supply chain risk management in
overcoming supply chain disruptions to maintain good grocery retail
operational performance. The variables discussed include supply chain risk
management, supply chain risk information sharing, supply chain risk
analysis and assessment, supply chain risk sharing mechanism, and
operational performance. The method used is descriptive quantitative with
probability sampling, namely single random sampling. The respondents
studied were store managers, assistant managers, chief of stores, and assistant
chief of stores. The data was processed using the SMARTPLS 4 program.
The findings of this study indicate that supply chain risk management, supply
chain risk analysis and assessment, and supply chain risk sharing mechanism
have a positive effect on operational performance. The results of this study
can be used by grocery retail companies to anticipate supply chain disruptions
by developing procedures and policies for store managers, assistant
managers, chief of stores, and assistant chief of stores to maintain and
improve operational performance.

Keywords: Supply Chain Risk Management, Operational Performance,
Grocery Retail, Store Manager, Chief Of Store
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