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POLA DAN JENIS KOMUNIKASI ORGANISASI DI
DEPARTEMEN MUSIC TV MNC CHANNELS DALAM

PROGRAM “FRIENDS WITH BENEFIT”

(Natte Berllyan Permata Cristy )

ABSTRAK

Suatu organisasi memerlukan komunikasi organisasi sebagai fondasi yang
mendukung pertukaran informasi, hubungan antar karyawan, kolaborasi,
pembentukan budaya, pemecahan masalah, pengambilan keputusan, dan
pengelolaan konflik. Tujuan penelitian ini adalah untuk mengetahui pola dan
jenis komunikasi organisasi di Departemen Music TV MNC Channels. Jenis
penelitian ini yang digunakan adalah kualitatif deskriptif dengan pendekatan
studi kasus. Penelitian dilakukan di Departemen Music TV dengan fokus
pada tim produksi program "Friends With Benefit". Data dikumpulkan
melalui wawancara, observasi, dan dokumentasi. Wawancara mendalam
dilakukan terhadap pihak-pihak internal, seperti Executive Producer,
Producer, Creative Production, dan Production Assistant untuk mendapatkan
pemahaman yang lebih mendalam tentang pola dan jenis komunikasi
organisasi yang diterapkan di perusahaan. Hasil penelitian menunjukkan
bahwa perusahaan menekankan sifat kekeluargaan dan teamwork dengan
menerapkan komunikasi terbuka dan fleksibel. Pola komunikasi organisasi
yang digunakan adalah pola komunikasi bintang dengan sifat kekeluargaan
yang membentuk semua anggota organisasi dapat bebas berkomunikasi
secara terbuka dari atasan hingga bawahan. Perusahaan juga menerapkan
berbagai jenis komunikasi organisasi termasuk Downward, Upward,
Horizontal, dan Diagonal. Seluruh anggota organisasi dapat berkomunikasi
dengan bebas melalui rapat mingguan, grup chat, dan evaluasi.

Kata kunci: Pola Komunikasi Organisasi, Jenis Komunikasi Organisasi,
Televisi
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PATTERNS AND TYPES OF ORGANIZATIONAL
COMMUNICATION IN THE MUSIC TV DEPARTMENT OF
MNC CHANNELS IN THE “FRIENDS WITH BENEFIT”

PROGRAM

(Natte Berllyan Permata Cristy)

ABSTRACT

An organization needs organizational communication as a foundation that
supports information exchange, relationships between employees,
collaboration, culture formation, decision making, and conflict management.
The purpose of this research is to determine the patterns and types of
organizational communication in the MNC Channels Music TV Department.
The type of research used is descriptive qualitative with a case study
approach. Research was conducted in the Music TV Department with a focus
on the production team of the "Friends With Benefits" program. Data was
collected through interviews, observation, and documentation. In-depth
interviews were conducted with internal parties, such as Executive
Producers, Producers, Creative Production, and Production Assistants to
gain a deeper understanding of the patterns and types of organizational
communication implemented in the company. The research results show that
the company emphasizes family and teamwork by implementing open and
flexible communication. The organizational communication pattern used is a
star communication pattern with a family nature which means that all
members of the organization can freely communicate openly from superiors
to subordinates. Companies also implement various types of organizational
communication including Downward, Upward, Horizontal, and Diagonal.
All members of the organization can communicate freely through weekly
meetings, chat groups, and evaluations.

Keywords: Organizational Communication Patterns, Types of
Organizational Communication, Television
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