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ANALISIS PENGARUH EMPOWERMENT, PSYCHOLOGICAL
CONTRACT TERHADAP EMPLOYEE ENGAGEMENT DAN
IMPLIKASINYA TERHADAP TURNOVER INTENTION PADA

GENERASI Z YANG BEKERJA DI JAKARTA

Gilang Sabilla llma

ABSTRAK

Jakarta, sebagai pusat pemerintahan dan ekonomi Indonesia, menarik berbagai generasi, termasuk
Generasi Z, yang berlomba-lomba mendapatkan pekerjaan di kota ini. Namun, Generasi Z sering
menghadapi masalah turnover intention yang tinggi, dengan kecenderungan bekerja hanya selama
1-2 tahun. Turnover intention yang tinggi dapat menurunkan produktivitas, meningkatkan biaya
rekrutmen dan pelatihan, serta mengakibatkan kehilangan sumber daya manusia yang berharga.
Penelitian terdahulu menunjukkan bahwa empowerment dan psychological contract penting dalam
meningkatkan employee engagement, yang dapat menurunkan turnover intention. Namun,
penelitian khusus tentang dampak faktor-faktor ini pada Generasi Z di Jakarta masih terbatas.
Penelitian ini mengeksplorasi apakah empowerment dan psychological contract berpengaruh
terhadap employee engagement serta implikasinya terhadap turnover intention pada Generasi Z yang
bekerja di Jakarta. Metode penelitian yang digunakan adalah kuantitatif, melibatkan 165 karyawan
Generasi Z yang disurvei melalui kuesioner Google Form. Hasil penelitian menunjukkan bahwa
empowerment dan psychological contract berpengaruh positif terhadap employee engagement, yang
pada gilirannya berpengaruh negatif terhadap turnover intention. Artinya, semakin tinggi
empowerment dan pemenuhan psychological contract, semakin tinggi employee engagement, dan
semakin rendah niat mereka untuk meninggalkan perusahaan. Implikasi dari penelitian ini adalah
perusahaan di Jakarta dapat mengurangi turnover intention dengan meningkatkan pemberdayaan
karyawan dan memastikan psychological contract dipenuhi. Untuk penelitian selanjutnya,
disarankan memperluas cakupan ke kota-kota besar lainnya di Indonesia, fokus pada karakteristik

sosial Generasi Z, dan meneliti berdasarkan industri serta variabel tambahan seperti lingkungan

kerja, gaya kepemimpinan, peluang pengembangan karir, dan kepuasan kerja.

Kata kunci: Empowerment, Psychological contract, Employee engagement
Turnover intention, Generasi Z
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THE INFLUENCE OF EMPOWERMENT, PSYCHOLOGICAL
CONTRACT ON EMPLOYEE ENGAGEMENT AND ITS
IMPLICATIONS FOR TURNOVER INTENTION IN

GENERATION Z WORKING IN JAKARTA.

Gilang Sabilla llma

ABSTRACT (English)

Jakarta, as the center of Indonesia's government and economy, attracts various generations,
including Generation Z, who are vying for jobs in the city. However, Generation Z often faces the
problem of high turnover intention, with a tendency to work for only 1-2 years. High turnover
intention can reduce productivity, increase recruitment and training costs, and result in the loss of
valuable human resources. Previous research shows that empowerment and psychological contract
are important in increasing employee engagement, which can reduce turnover intention. However,
specific research on the impact of these factors on Generation Z in Jakarta is limited. This study
explores whether empowerment and psychological contract influence employee engagement and its
implications for turnover intention among Generation Z working in Jakarta. The research method
used is quantitative, involving 165 Generation Z employees who were surveyed through a Google
Form questionnaire. The results showed that empowerment and psychological contract positively
affect employee engagement, which in turn negatively affects turnover intention. That is, the higher
the empowerment and fulfillment of the psychological contract, the higher the employee
engagement, and the lower their intention to leave the company. The implication of this study is that
companies in Jakarta can reduce turnover intention by increasing employee empowerment and
ensuring psychological contracts are fulfilled. For future research, it is recommended to expand
coverage to other major cities in Indonesia, focus on the social characteristics of Generation Z, and
research by industry as well as additional variables such as work environment, leadership style,

career development opportunities, and job satisfaction.

Keywords: Empowerment, Psychological contract, Employee engagement
Turnover intention, Generation Z
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