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STRATEGI DIGITAL MARKETING FRIENDCHISED 

SEBAGAI MARKETPLACE WARALABA PERTAMA DI 

INDONESIA DALAM MENINGKATKAN LEADS MERCHANT 

Cindy 

ABSTRAK 

 

Pada era digital saat ini telah mengubah metode komunikasi dari yang sebelumnya 

bersifat konvensional menjadi serba digital. Digital marketing merupakan strategi 

yang efektif karena segala sesuatu menjadi online dan dapat diakses melalui 

internet. Dalam sektor bisnis B2B (business to business), pencarian calon 

konsumen merupakan hal yang paling penting dalam keberlangsungan bisnisnya, 

seperti bisnis penjualan waralaba.  Friendchised merupakan marketplace waralaba 

pertama di Indonesia. Sebelumnya untuk melakukan pembelian waralaba perlu 

dilakukan secara offline dan konsumen yang bersedia harus menghubungi bisnis 

yang ingin dibeli atau mengunjungi pameran franchise seperti Info Franchise dan 

Business Concept Expo yang diselenggarakan setiap tahunnya. Model bisnis yang 

dijalankannya Friendchised adalah B2B (Business to Business) dan B2C (Business 

to Consumer) dikarenakan Friendchised perlu bekerja sama dengan pebisnis untuk 

dapat menyediakan waralaba yang akan ditawarkan kepada konsumen dan 

Friendchised juga perlu menarik konsumen untuk membeli waralaba yang tersedia 

di marketplace-nya. Salah satu strategi yang dilakukan oleh Friendchised adalah 

dengan melakukan pemasaran dengan digital marketing. Penelitian ini bertujuan 

untuk mengetahui strategi digital marketing Friendchised sebagai marketplace 

waralaba pertama di Indonesia dalam meningkatkan leads merchant dengan 

menggunakan analisis SOSTAC. Penelitian ini menggunakan jenis penelitian 

kualitatif deskriptif dengan metode studi kasus. Teknik pengumpulan data yang 

dilakukan akan melalui wawancara, dokumentasi, dan observasi dengan teknik 

keabsahan data triangulasi teknik dan analisis data menggunakan model interaktif.   
 

Kata kunci: Friendchised, Waralaba, Digital Marketing, Social Media Marketing, 

Landing Page Marketing 
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INDONESIA DALAM MENINGKATKAN LEADS MERCHANT  

Cindy 

ABSTRACT 

 

In the current digital era, communication methods have been transformed from 

conventional means to a predominantly digital format. Digital marketing is an 

effective strategy as everything has become online and is accessible via the internet. 

In the B2B sector, acquiring prospective leads is the importance for the 

sustainability of the business, such as in the franchise sales industry. The increasing 

number of businesses that are interested in using the franchise business led to the 

emergence of several new companies with their innovations to simplify the 

franchise sales process to consumers. one of them is Friendchised, which is the first 

franchise marketplace in Indonesia. Previously, to purchase a franchise, it had to 

be done offline and interested consumers had to contact the business they wanted 

to buy or visit franchise exhibitions such as the Info Franchise and Business 

Concept Expo that held annually. Friendchised's business model is B2B and B2C 

because Friendchised needs to collaborate with businesses to be able to provide 

franchises that will be offered to consumers and Friendchised also needs to attract 

consumers to buy franchise that are available on its marketplace. One of the 

strategies used by Friendchised is to do marketing with digital marketing. This 

study aims to understand the digital marketing strategies of Friendchised, as 

Indonesia's first franchise marketplace using SOSTAC analysis. This study uses a 

descriptive qualitative research type with a case study method. The data collection 

techniqiues that will be carried out will be through interviews, documentation, and 

observation with data validity technique of triangulation techniques and data 

analysis using an interactive model.  

 

Keywords: Friendchised, Franchise, Digital Marketing, Social Media Marketing, 

Landing Page Marketing 
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