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BUSINESS PROPOSAL PROJECT FOR MOCHIMARU

(Darlene Calista Wijaya)

ABSTRAK

Mochimaru adalah bisnis mikro berbasis rumahan yang berfokus pada penciptaan
rasa dan inovasi baru pada makanan penutup tradisional Jepang, mochi.
Mochimaru menggunakan bahan-bahan pilihan untuk memastikan rasa dan
kesegaran ~mochi. Mochimaru memiliki tagline "Kelezatan Melampaui
Kebahagiaan" yang bertujuan untuk memberikan kebahagiaan kepada konsumen
dengan produk kami. Nama merek "Mochimaru" berarti mochi yang bulat dalam
bahasa Jepang, karena bentuk mochi yang dijual berbentuk bulat. Mochimaru
menawarkan lima variasi mochi yang berbeda, yaitu S-Berry Yakult Mochi, Mango
Yakult Mochi, Purple Sweet Potato Mochi, Ori Matcha Mochi, and Mochi Dip.
Kemasannya sendiri memiliki desain yang lucu dan ramah sehingga menarik
perhatian konsumen. Produknya sendiri akan dijual melalui pre-order melalui
media sosial, menitipkan di restoran atau kantin terdekat dan membuka pop-up
booth di sebuah acara. Target pasar Mochimaru adalah Gen Z dan Milenial,
dengan arketipe brand Mochimaru yang polos, Mochimaru akan memberikan
kesan bahagia dan positif kepada konsumen dan promosi yang dilakukan sebagian
besar akan dilakukan melalui Instagram, media sosial yang banyak digunakan oleh
sebagian besar target pasarnya. Mochimaru diperkirakan akan mendapatkan
keuntungan per-tahun sebesar Rp 243.342.828 dan akan membutuhkan modal
sebesar Rp 20.903.720. Mochimaru diperkirakan akan mengalami pengembalian
modal pada bulan pertama setelah beroperasi.

Kata kunci: Mochimaru, usaha rumahan, mochi, makanan penutup Jepang, bisnis
mikro.
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BUSINESS PROPOSAL PROJECT FOR MOCHIMARU

(Darlene Calista Wijaya)

ABSTRACT

Mochimaru is a home-based micro business that focuses on creating new
flavors and innovations to the traditional Japanese dessert, mochi. Mochimaru uses
handpicked ingredients that ensure the taste and freshness of the mochi. Mochimaru
has a tagline “Delicacy Beyond Happiness” which aims to bring happiness to
consumers with our product. The brand name “Mochimaru” means plump mochi in
Japanese, because mochi are sold in a round shape. Mochimaru offer five different
mochi variations which are S-Berry Yakult Mochi, Mango Yakult Mochi, Purple
Sweet Potato Mochi, Ori Matcha Mochi, and Mochi Dip. The packaging itself
enhance a cute and friendly design that will attract the consumer’s eye. The product
itself would be selled through pre-orders from social media, selling through nearby
restauransts or canteen and from opening a pop-up booth at an event. Mochimaru’s
target market are Gen Z and Millenials, with Mochimaru’s brand archetypes being
innocent, Mochimaru will give out happy and positive vibes to the consumer and
promotion will mostly be done through Instagram, a social media that most of the
target market use. Mochimaru is predicted to achieve yearly net earnings of Rp
243.342.828 and will need capital as much as Rp 20.903.720. Mochimaru will be
expected to have its payback period on the first month of its operations.

Keywords: Mochimaru, home-based, mochi, Japanese dessert, micro business.

viil
Business Proposal Project For Mochimaru, Darlene Calista Wijaya, Universitas Multimedia Nusantara



TABLE OF CONTENT

COVER PAGE .....cuuuuriiininnriinnssnnnicssssnnsscssssassesssssssssssssssssssssssssssssssssssssssssssssssssssasss i
NON — PLAGIARISM DECLARATION FORM.......cccoevversnnicscnnicssnescsnssssaanes ii
VALIDATION FORM ...cuuuuiiiiiiinniicsssnsncssssssssssssssssesssssssssssssssssssssssssssssssssssssssssss iii
VALIDATION PAGE....cuiiiiiinnniicssssnniccssssnsecsssssssesssssssssssssasssssssssssessssssssssssanss iv
SCIENTIFIC PAPER PUBLICATION APPROVAL PAGE FOR
ACADEMIC PURPOSE ......ccccovvumiiinnsnniccsssnricssssssssssssssssssssssssssssssssssssssssssssssssass v
PREFACE .....uoouiiiiiniiinnniicssniinssnnccssnsisssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssss vi
ABSTRAK .....uooonuuevonunnennnncssarisssanesssissssssssssssssssssssssssssssssssssssssssssssssssssnsssssssssssasss vii
ABSTRACT ..uviiiiinnnnniicssssannecssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss viii
TABLE OF CONTENT .....uuuiiiiviiiiiiinnsnnicsssnisssssssssssssssssssssssssssssssssssssssssssssssssss ix
LIST OF FIGURES .....cuuuiiiiiiinnniinssnncssnncssssssssssssssasssssassssssssssssssssssssssssssssssssssnss xi
LIST OF TABLES ....cccccoinutiiiiinnniicsssnsiesssssssasssssssssssssssssssssssssssssssssssssssssssssssssans xii
EXECUTIVE SUMMARY .....cviiiiniiissniicssnnissssnsssssosssssssssssssssssssssssssssssssssssses xiii
CHAPTER L....uuuuiiiiiiiisiicssnnicsnnicsssnssssssssssssssssssssssssssssssssssssssssssssssssssasssssasssssases 1
COMPANY OVERVIEW....iiiinnnniicssssnniccssssssssssssssssssssssssessssssssssssssssssssssssssss 1
1.1 INAUSITY ANALYSIS ..veevvvieiieeiieiieieesieesieesteesieeseestesetesreeeeenseesseeseesseesseeseessnensnes 1
1.2 Company DESCTIPLION .....cccueeiieiieiieiierieerite sttt ettt esaee s 2
1.3 Product and SEeIviCe ........cooieiiiiiieiieierie e 6
CHAPTER IL....uuuiiiiiininiinnniicssnnissssscssssscssssnsssssnssssssosssssssssssssssssssssssssssssssssssssss 10
MARKETING PLAN ..covvvuiiiciisnnniicsssserccssssssscssssassssssssssssssssssssssssssssssssssssssssssssss 10
2.1 MATKEE SIZE ....eeeeieeiieeieeieeie ettt ettt e et e et et et e e ete et e e s saesseesneeenbesnnesnsesnseenseens 10
2.2 COMPELILOT ANALYSIS .eeiiuiieierieeirieeiiieritieeiteeesteeaseeeseeasseeessseesseessssessssesssesssseeessses 18
B I T (€ [T O SO USSR 21
2.4 Marketing SIAtEEY ........cecvvereerrerierreereeireesteeseesseesseesseessaessaesssesssesnsessesssessseensanns 22
CHAPTER III .....ccuuuuiiiiiiinnricnsssnnnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssass 27
OPERATIONAL PLAN...covtiinneiinssnnissssnesssncssssnssssssessssssssssssssssssssssssssssssssssssssss 27
3.1 Location and Facilities ..........cocueieririeieeeieee et 27
3.2 Manufacturing Methods .........cceviiriiriiiie ittt e 29
3.3 Supplies and SUPPLETS .....ccc.eerieriiiierieeie ettt st 30
CHAPTER IV .iiiiiiiniinsnninsnnisssnncsssssssssssssssssssssssssssssssssssssssssssssssssasssssasssssas 35
FINANCIAL PLAN ..cciiiitrtiiccsssnniecssssssesssssssssssssasssssssssssssssssssssssssssssssssssssssssssans 35
4.1 Capital NECAS ....ecveeiieiieiieieeie et steete st e et e st e ere e e eteesteestaesseesseesssesssesssennsesnseens 35
4.2 Variable Cost/COGS ......ccuiiiieiieiieeie ettt ettt ettt e st e sttt ete et eeeenseens 36
X

Business Proposal Project For Mochimaru, Darlene Calista Wijaya, Universitas Multimedia Nusantara



A BEP ..ttt sttt et st 38
4.5 Annual Income StatemMeNnt ...........ccoviiiiiiiiiiiiiiiiieeie e e e 39
CHAPTER YV uuuoiivniiiinssnniicsssnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssass 41
EXHIBITION ..ccciciiinuiiccssssnreccssnsssssssssssecssssssssssssasssssssssssssssssssssssssssssssssssssssssssans 41
5.1 Location and VENUE........cc.eeiiiiiiieriintieceiecit ettt sttt ettt see e e 41
5.2 BUAEEL ...eeiieiieetieeieeee et ettt ettt h e s a e s at e sateeateeateeabeebeebeenbeebeenneas 41
5.3 Product PreSentation .........ccoieerierierienie ettt ettt 42
5.4 Media and Promotion...........ceouiiieierierieee ettt sttt et 43
APPENDIX c.cuuiiiiiuiiiinnnicnnrissssnnssssncsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 45
A, Standarized RECIPE......ecviiriieriiiiieeie e ettt et ete et e steestaestaesesessvessseesseesseesseenseens 45
B, AdVISOTY FOTM ..ottt ettt et staestaesaaesnaesnneenseenseenseensaens 49
C. Turnitin RESUIE .......ooiuiiiiii et 50
REFERENCES ....ciiiiviiinnuiinnnncssssnsssnssssssssssasssssasssssassssssssssssssssssssssssssssasssssasssssas 53
X

Business Proposal Project For Mochimaru, Darlene Calista Wijaya, Universitas Multimedia Nusantara



Figure 1.
Figure 1.
Figure 1.
Figure 1.
Figure 1.

Figure 2.
Figure 2.
Figure 2.

Figure 3.
Figure 3.
Figure 3.
Figure 3.

Figure 5.
Figure 5.
Figure 5.
Figure 5.

LIST OF FIGURES

1 MOChIMAIU 10Z0 ....veeviieiiieiieeiteeie ettt 2
2 Mochimaru organizational chart..............ccccoevieriiniieniinieeeee e 5
3 MOCRIMAIT MENU....cuuiieiieiieeiiesiieetieeiie et estteeteeieeereeseeeebeeseesnreeneeas 7
4 Mochimaru product and packaging ...........ccceeeeervveerieerieenieenieenrenneens 8
5 BOX Of fOUr MOCK...cuiiiiieiieeiieie ettt 9
1 Mochimaru’s Instagram feed...........cceovveriiieiieniiieniieciieciecieeeee 23
2 Influencer’s INStagram Page .......ccveervureerieeenieeeiieeeiieeesneeeieeesieeenns 24
3 Mochimaru PrOMOION ........cccueeeueeeeiieeeieeesieeesaeeensneeasnneessneeeneeennnes 25
1 Kitchen [ayout..........ocueiiiiiiiiiiiee e e 27
2 Mochimaru BOOth ..........cocviiiiiiiiiiieccee e 27
3 SChOOl CANLEEN .......eeeuiieiieeiiieeiie ettt ettt ete e ee et e s eseeeaaeens 28
4 SChOOL CANEEN.........eeiuiieiiieeiie ettt ettt ettt e eeaeeeeaeeneees 28
1 Mochimaru eXhibition ..........coceeiiiiiiiiieiiieieniceie e 42
2 Exhibition booth ..o 43
3 MoChimaru’s DanMeT .........cc.eeiuieiiieniieiieesie et 43
4 Mochimaru’s product Card..........ccocueeeeiieeeiieeiieeeieeee e 44

X1

Business Proposal Project For Mochimaru, Darlene Calista Wijaya, Universitas Multimedia Nusantara



Table 2.
Table 2.
Table 2.
Table 2.
Table 2.
Table 2.
Table 2.
Table 2.
Table 2.

Table 3.
Table 3.
Table 3.
Table 3.

Table 4.
Table 4.
Table 4.
Table 4.
Table 4.

Table 5.

LIST OF TABLES

1 Qualitative qUEStIONS STIUCLUTE ......ccvveeriieeeiieeiieeeieeeieee e e eiee e 10
2 Quantitative demographic .........cccveerveerieeiiiinieeiienieeieeeie e 14
3 Customer’s knowledge and interest ..........cccceeveveeveeniieniencieenienieennen. 15
4 Csutomer’s knowledge and interest to Mochimaru.............................. 16
5 Pricing for Mochimaru’s product ..........c.ceeeeveeeeieeerieeeiieeeieeciee e 17
6 Direct COMPELItOT MALTTX ..eevuveeerrreerreeeireeesreeesseeesnreeessreesseeesseeessseens 19
7 Indirect COMPELILOT MALTIC . ..veeerreeerreeerreeerieeesieeeeeeeerreeeseeesveeenneens 20
8 SWOT ANALYSIS..eeeiurieeiiieeiiieeiieeeiieeeiteeesiaeeesseeessseeensseeessseesseeessseeenns 21
9 5ales ZOAL..... oot 22
1 Supplies and SUPPLIETS ......c..eeruierieeirierieeieenieeieesiieereesreeeveeneeesneeneeas 30
2 Staffing Job deSCIIPLION ....cc.eeevieriiieiiieiieeiieeie ettt sve e e 32
3 Staff ULY TOSTOT ...ttt ettt et sae e e e eneeas 33
4 MONEhLY @VENLS .......eiiiieiieeiieeiieeieecte et et e ereeeateeaeeseesaeeneeeeaseesee e 33
1 Mochimaru’s capital NeedS.........c.eevveerieeiiieiieeiierie e 35
2 Mochimaru COGS..........ooiiiiiiiiieeeteseee e 36
4 Mochimaru’s Operating EXPENSES .......eecveerureerreerreeereerueesreenseenseenseennns 37
5 Mochimaru’s average BEP...........ccccoooiiiiiiiiiieeeeeeen 38
6 Mochimaru’s annual income statement............ccceeeeveeereeniieenieenneennen. 39
1 Budget eXhibition ........cccvvieiiiiiiiecie e 41

xii

Business Proposal Project For Mochimaru, Darlene Calista Wijaya, Universitas Multimedia Nusantara



EXECUTIVE SUMMARY

Being the fourth most populous country also means that there is a lot of
crucial demand to fulfill. With a large population, there is a large opportunity for
the F&B industry sector to grow and expand more since one of human basic needs
are food. Director General of Argo Industry at the Ministry of Industry mentioned
that in the second quarter of 2022, the F&B industry successfully grew 3.68%.
Those results have proven that the F&B industry is increasing post-pandemic,
which means growth of entrepreneurship.

Mochimaru is a home-based micro business that focuses on creating new
flavors and innovations to the traditional Japanese dessert, mochi. “Mochimaru”
means plump mochi in Japanese, because ‘maru’ in Japanese means plump or
round. Mochimaru has a tagline “Delicacy Beyond Happiness” which aims to bring
happiness to consumers with our product. Mochimaru’s target market are Gen Z
and Millenials. Mochimaru offer five different mochi variations which are Cold
Skin Yakult Mochi, Original Mochi, and Mochi Dip. Mochimaru wants to combine
new taste of mochi while maintaining the traditional mochi texture and balances it
out with a well-known mochi flavors.

Mochi sellers in Gading Serpong and Jakarta area are still hard to find.
Looking at this opportunity, the owner wants to grow a mochi business that can
fulfill the consumer’s sweet cravings. Due to the limited resources that Mochimaru
has, Mochimaru products in a school canteen near the owner’s house to increase
brand exposure. Mochimaru will also do pop-up booth that can be through a school
event, mall event, or big events that is around the area and selling through pre-order.
Promotions will be done during pre-opening and post-opening to attact customers
and itwill be done mostly through social media with the help of influencers.

Mochimaru is predicted to achieve yearly net earnings of Rp 243.342.828
and will need capital as much as Rp 20.903.720. Mochimaru will be expected to

have its payback period on the first month of its operations.
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