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 BUSINESS PROPOSAL PROJECT FOR 

PIGBY PORK NOODLES 

Stevia Medeline Hermawan 

ABSTRACT 
 

PIGBY Pork Noodles is a food and beverage business founded by Stevia Medeline 

Hermawan, a Hotel Operations Program student at Multimedia Nusantara 

University. Inspired by his grandmother's recipe, the author developed the concept 

with various dishes, including yamien, misoa, and Kwetiau, all of which use meat 

and pork fat as toppings. The mixture of meat and fat topping is then processed into 

a topping called "Jineng" which is the advantage of the PIGBY Pork Noodels 

product. The opening of the PIGBY Pork Noodels shop in Pantjoran PIK is a 

strategic step to offer a new culinary taste image to the public, with a typical 

Chinatown atmosphere. The location was chosen to attract the desired target 

market. By providing an atmosphere using a Japanese-style ramen stall and 

delicious food, PIGBY Pork Noodels hopes to become a culinary destination that is 

much sought after by both local people and tourists. Apart from that, the presence 

of this business will have a positive impact on the community's economy and 

increase the variety of culinary choices in the area. PIGBY Pork Noodles is 

estimated to get IDR 91.420.107 in the first month and will get a return on 

investment in the first month. 

Keywords: Noodles, Pork-basesd, Pantjoran PIK,Food and Beverage 
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 BUSINESS PROPOSAL PROJECT FOR  

PIGBY PORK NOODLES 

Stevia Medeline Hermawan 

ABSTRAK 
 

PIGBY Pork Noodles merupakan bisnis makanan dan minuman yang didirikan oleh 

Stevia Medeline Hermawan, mahasiswi Hotel Operations Program Universitas 

Multimedia Nusantara. Terinspirasi dari resep neneknya, penulis mengembangkan 

konsep tersebut dengan berbagai masakan, antara lain yamien, misoa, dan 

Kwetiau, semuanya menggunakan daging dan lemak babi sebagai topping. Topping 

campuran daging dan lemak tersebut kemudian di olah menjadi topping Bernama 

“Jineng” yang merupakan keunggulan dari produk PIGBY Pork Noodels. 

Pembukaan kedai PIGBY Pork Noodels di Pantjoran PIK merupakan langkah 

strategis untuk menawarkan citra rasa kuliner baru kepada masyarakat, dengan 

suasana khas Pecinan. Lokasi tersebut dipilih menarik target pasar yang 

diinginkan. Dengan menghadirkan suasana menggunakan Kios ramen gaya 

Jepang dan santapan lezat PIGBY Pork Noodels berharap dapat menjadi destinasi 

kuliner yang banyak dicari baik oleh masyarakat lokal maupun wisatawan. Selain 

itu, kehadiran usaha ini akan memberikan dampak positif bagi perekonomian 

masyarakat dan menambah beragam pilihan kuliner di daerah tersebut. PIGBY 

Pork Noodles diperkirakan akan mendapatkan Rp 91.420.107 di bulan pertama 

dan akan mendapat balik modal di bulan pertama. 

 

Kata Kunci: Mie, Berbahan Dasar Babi, Pantjoran PIK, Makanan dan 

Minuman 
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EXECUTIVE SUMMARY 
 

The food industry has experienced rapid growth, making it a lucrative 

business opportunity. As food is a staple for humans, the demand for it has increased 

with the development of society and its consumerist culinary lifestyle. In response 

to this opportunity, the owner has opened a pork noodle shop called "PIGBY Pork 

Noodles". This shop caters to the market of noodle lovers who prefer it as a 

substitute for rice. PIGBY Pork Noodles is a home-based business that specializes 

in three main noodle dishes: Yamien, Misoa, and Kwetiau. These dishes are made 

with Jineng, a mixture of meat and pork fat that gives them a delicious and rich 

flavor. The price for a bowl of PIGBY Pork Noodles ranges from IDR 45,000 to 

55,000.  

The target market for PIGBY Pork Noodles is the upper middle class, 

particularly families. According to research, 52% of their customers are aged 45 

and above. One of the main strengths of PIGBY Pork Noodles is their rare topping 

called "Jineng". Additionally, the strategic location of the shop in Patjoran PIK, with 

its Chinatown atmosphere, adds to the overall dining experience. PIGBY Pork 

Noodles prides itself on offering noodles with a unique "Jineng" topping, which is 

a family recipe passed down through generations. 

PIGBY Pork Noodles is a home-based business that will require 2 

operational staff to handle cooking and running the shop. Additionally, 1 marketing 

staff and 1 finance staff will be needed to support the business. The monthly cost 

for these employees will be at least IDR 20,000,000. Based on PIGBY Pork 

Noodles' capital requirement of IDR 63,573,000 and its projected income of IDR 

91.420.107  in the first month, the business will be able to cover both its capital and 

generate profit in the second month. 
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