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BUSINESS PROPOSAL PROJECT FOR PAGARUMA COFFEE

Mathias Senna Suryadi

ABSTRAK

Pagaruma merupakan usaha mikro (UMKM) di bidang minuman yang dibuat
oleh Mathias Senna dari Program Studi Perhotelan Universitas Multimedia
Nusantara. Pagaruma, sebuah kedai minuman buatan sendiri yang
memperkenalkan inovasi minuman berbasis kopi, termasuk yang dicampur
dengan alkohol seperti Rum atau Vodka. Martini Espresso yang menjadi ikon,
yang diperkaya dengan air berkarbonasi, mencerminkan penawaran unik yang
bertujuan menciptakan tren baru dalam industri minuman. Visi Pagaruma adalah
untuk memproduksi minuman kopi berkualitas tinggi dengan pelayanan yang luar
biasa yang tentu dapat dinikmati oleh semua orang. Misi termasuk berbagi dan
mempromosikan rasa kopi baru, menyediakan bahan berkualitas tinggi dengan
harga yang wajar, dan menjamin kepuasan pelanggan. Beroperasi sebagai kedai
kopi kecil, Pagaruma memiliki sumber daya dan saluran distribusi terbatas,
dengan pemilik secara aktif terlibat dalam operasi. Bisnis ini bertujuan untuk
tumbuh dan berencana untuk meningkatkan tempat usahanya agar lebih bisa
berkembang dan juga lebih dikenal oleh banyak orang yang ingin mencoba
inovasi minuman yang ditawarkan oleh Pagaruma. Terletak di Ruko Pisa Grande,
Gading Serpong, Tangerang, Banten, Pagaruma Coffee menawarkan minuman
kopi tradisional dan inovatif, dengan fokus pada memperkenalkan kopi yang
dicampur dengan alkohol kepada konsumen. Dengan pendapatan tahunan sampai
dengan sekitar empat ratus juta rupiah pagaruma juga membidik titik impas
dalam kisaran lima bulan dan rencana masa depan termasuk memperluas menu
dengan inovasi kopi dan non-kopi tambahan.

Kata kunci: Pagaruma, Kopi, Espresso, Kedai kopi
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BUSINESS PROPOSAL PROJECT FOR PAGARUMA COFFEE

Mathias Senna Suryadi

ABSTRACT

Pagaruma is a micro enterprise (MSME) in the beverage sector created by
Mathias Senna from the Multimedia Nusantara University Hospitality Study
Program. Pagaruma, a homemade drink shop that introduces innovative coffee-
based drinks, including those mixed with alcohol such as Rum or Vodka. The
iconic Martini Espresso, enriched with carbonated water, represents a unique
offering aimed at creating new trends in the beverage industry. Pagaruma vision is
to produce high quality coffee drinks with extraordinary service that can be
enjoyed by everyone. Missions include sharing and promoting new coffee flavors,
providing high-quality ingredients at reasonable prices, and ensuring customer
satisfaction. Operating as a small coffee shop, Pagaruma has limited resources and
distribution channels, with the owner actively involved in operations. This
business aims to grow and plans to improve its business premises so that it can
develop more and also be better known by many people who want to try the
innovative drinks offered by Pagaruma. Located in Ruko Pisa Grande, Gading
Serpong, Tangerang, Banten, Pagaruma Coffee offers traditional and innovative
coffee drinks, with a focus on introducing consumers to coffee mixed with
alcohol. With annual revenues of around four hundred million rupiah, Pagaruma
is also aiming to break even in around five months and future plans include
expanding the menu with additional coffee and non-coffee innovations.

Keywords: Pagaruma, Coffee, Espresso, Coffee shop

iX
Business Proposal Project. .., Mathias Senna Suryadi, Universitas Multimedia Nusantara



TABLE OF CONTENT

BUSINESS PROPOSAL PROJECT FOR. ... I
BUSINESS PROPOSAL PROJECT FOR. ..o i
NO PLAGIARISM STATEMENT ..o iii
APPROVAL PAGE ...ttt e e \Y;
VALIDATION PAGE ..ottt %
APPROVAL OF PUBLICATION ..ottt Vi
PREFACE. ............ ol | ... ... vii
ABSTRAK ..ttt ettt sttt ettt et ans viii
ABSTRACT (ENGHISN) ..ttt IX
TABLE OF CONTENT ..ottt sttt nas X
LIST OF TABLE ...ttt rae e e e anaeeanes Xii
LIST OF FIGURE ..ottt Xiii
EXECUTIVE SUMMARY ....oooiiiiiiiiiiiee e sise et ssenasse e Xiv
CHAPTER | COMPANY OVERVIEW ......ccccooiiiiiiiieiiieieeie e 1
1.1 INAUSEY ANAIYSIS ..o 1
1.2 Company DeSCriPtiON ........c.cccveiuiiieiieie e 3
1.3 ProduCt @and SEIVICES ........cceiveuiiierieiesrierieeie e siesie e seeeneesseesseeneesnees 4
CHAPTER Il MARKETING PLAN ...ttt 7
p R \V/ -1 (= 0 (= A N sy SO 7
2.2 Competitor ANAlYSIS ......cc.ociiiieiieecee e 14
2.2.1  COMPELITOL ...ocviieeiiee e 14
222  SWOF 305 . Xk 50 S ST 2B S R BN e reneenenins 16

2.3 Marketing Strategy........ccccoveririiieieiie e 17
2.3.1  Product CharaCteriStiCS.........ccuuriiiueiieiiesieesie e seese e e e 17
2.3.2  DISEFIDULION ... 18
P20 G T = 0] 12101 1 o] o PSSR 18
2.3.4  PrICING..cciiiiii et 19
CHAPTER 11l OPERATIONAL PLAN ....cooiiiiee et 20
3.1 Location & FaClities........cciveieiieiicie e 20
3.2 Manufacturing/Service Methods............cccceiiiiiiiiic i 21
3.3 Supplies and SUPPHETS .....cooiiiiiieiee e 22

X

Business Proposal Project. .., Mathias Senna Suryadi, Universitas Multimedia Nusantara



3.4  Control ProceduflABLE.OF.CONTENT .o 23

3.5 SEAITING ..o 24
CHAPTER IV FINANCIAL PLAN......ooiii ittt 27
41  Capital NEES ......ccoiiiiiieieee e 27
4.2 COGS ...t 28
4.3 Operating EXPENSE.......cccuiiiieiiieiese sttt 28
4.4 Break EVEN POINT ...t 30
4.5  INCOME STALEMENT ......eiiiiiiiiee e 31
CHAPTER V EXHIBITION ..ottt 33
5.1 LOCALION & VENUE ......coiiiiieieie ettt sttt eneesneeteaneenneas 33
D2 BUAGET ...ttt bbbttt 34
5.3 Product PreSentation ..........cccceiueiieiiniesie e eie e sieesie s e snee e sie e e 34
5.4 Media and PromOTION .........ccouiieieieieie s 35
REFERENCGE ...ttt e et e e et e e ne e e annaeeanes 36
APPENDIX L.t sttt bbbttt e 38
Xi

Business Proposal Project. .., Mathias Senna Suryadi, Universitas Multimedia Nusantara



LIST OF TABLE

Table 2.1 Indirect Competitor ANAIYSIS ........ccoceiiiiriiieieere e 15
Table 2.2 Direct Competitor ANAIYSIS........ccooviiiiiiiinieeee e 16
Table 2. 3 AdVErtiSing TOOIS.......ccoiieiieiiciese e 19
LI L] (A I o o[ o USRS 19
Table 3. 1 Equipment & ApPHances LiSt.........ccccvvveiveieiieieee e, 22
Table 3.2 Inventory Control FOrM..........cccoieiieiiiie e 24
Table 4.1 LISt OF @SSEES ....cveveiiiiiiiieiisie sttt 27
Table 4. 2 Cost 0f GOOAS SOId ..........ccccveiiiiiiiieie e 28
Table 4. 3 Operating EXpenses (I rupian) ...........ccoerveieiienieneneseneseseeeennes 29
Table 4. 4 Break EVEN POINL.........coiiiiiiiiiiieeic e 30
Table 4.5 SaleS TArQEL........cccveieeieiie ettt 31
Table 4. 6 INCOMe STAtEMENT ..........c.oiiiiiieiiiieee s 31
Table 5.1 EXNIDItION BUAGEL ........ooiiiiiiiiiieiesie e 32
Xil

Business Proposal Project. .., Mathias Senna Suryadi, Universitas Multimedia Nusantara



LIST OF FIGURE

Figure 1.1 Company LOQG0.......ccouriiieiiiiiesiesiesiesesee e 3
Figure 1.2 Company LOCAtION.........ccccueiieiieie e 4
Figure 1.3 Pagaruma MENU ..........c.couerieiiiininesisieeee et 5
Figure 1.4 Pagaruma ESpresso Martini ...........ccocuviveiencnencneneneseeeeeeeens 6
Figure 1.5 Pagaruma White RUSSIAN ............ccccoiieiieiiiie i 6
Figure 1.6 Pagaruma Tropical PUNCh ...........ccooiiiiiiiceec 6
Figure 2.1 Respondent GENAET ..........cceieeieeiieiieiie e se e 9
Figure 2.2 ReSPONUENT AGE ....cuviivieiiieieiie ittt steete e sra e et ae e sreenneans 10
Figure 2.3 Respondent DOMICIIE............ccooveiiiiiiiee e 10
Figure 2.4 Respondent Employment Status ...........ccoeveieieniienininesiee 11
Figure 2.5 Respondent Income Per Month..........c.ccooviiiiiininiicice 11
Figure 2.6 Respondent Expenses Per Month............ccccccevvveveiieieece e 12
Figure 2.7 Respondent Coffee consumption data..............cccccvveveeveiiereennenne, 12
Figure 2.8 Percentage of Interest of Pagaruma product ............ccccceevevieennane. 13
Figure 2.9 Respondent Interest where to buy the product............c.ccocevveinnnnne. 13
Figure 3.1 Location of Pagaruma.............ccceeveiieieeie i 20
Figure 3.2 Pagaruma Café Layout.............ccoceiieiieieiiie e 20
Figure 3.3 Pagaruma Bar Seating CONCePL..........ccceeieiiieiierieiieie e 21
Figure 3.4 Pagaruma Organizational Chart............ccccooeieniniiinineee 24
Figure 5.1 Pagaruma BOOth...........coeiiiiiiiiiiii e 33
Figure 5.2 Product PreSentation...........ccoeveierieiinenieieesie s 34
Figure 5.3 Product Presentation.............cccveiieeieeiiie i 35
Xiii

Business Proposal Project. .., Mathias Senna Suryadi, Universitas Multimedia Nusantara



EXECUTIVE SUMMARY

Coffee, as one of the most loved drinks in the world, has a special place in
Indonesian culture. It started a long time ago when coffee was synonymous with
adult drinks, now this has changed because now young people have also started
consuming coffee. Coffee drinking culture in Indonesia has its own uniqueness.
Nowadays, drinking coffee has started to become a culture in Indonesian society.
In other cases, this makes us aware that local coffee has its own advantages. The
emergence of trends like the Aren Latte, which is spreading across many coffee
shops, helps illustrate the industry capacity for growth and customer engagement.

Pagaruma is a micro-business in the beverage industry established by
Mathias Senna from the Hotel Operations Program at Universitas Multimedia
Nusantara. Pagaruma is a self-made beverage café that introduces innovative
coffee-based drinks, including those infused with alcohol such as Rum or Vodka.
The iconic Espresso Martini, enriched with carbonated water, reflects a unique
offering aimed at creating a new trend in the beverage industry. Operating as a
small coffee shop, Pagaruma has limited resources and distribution channels, with
the owner actively involved in operations. Located in Cihuni, Banten, Pagaruma
Coffee offers both traditional and innovative coffee beverages, with a focus on
introducing coffee mixed with alcohol to consumers.

In arrange to set up a solid brand presence, Pagaruma will use the social
media platforms to share its items. Through these attempt, it is expected that
Pagaruma The projected net profit for Pagaruma are expected to reach Rp
418,000,000 every year. Despite this substantial figure, the business remains
classified as a Small Enterprise due to its revenue falling within the range of 300

million to 2.5 billion rupiah.
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