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ABSTRAK 

 

Pagaruma merupakan usaha mikro (UMKM) di bidang minuman yang dibuat 

oleh Mathias Senna dari Program Studi Perhotelan Universitas Multimedia 

Nusantara. Pagaruma, sebuah kedai minuman buatan sendiri yang 

memperkenalkan inovasi minuman berbasis kopi, termasuk yang dicampur 

dengan alkohol seperti Rum atau Vodka. Martini Espresso yang menjadi ikon, 

yang diperkaya dengan air berkarbonasi, mencerminkan penawaran unik yang 

bertujuan menciptakan tren baru dalam industri minuman. Visi Pagaruma adalah 

untuk memproduksi minuman kopi berkualitas tinggi dengan pelayanan yang luar 

biasa yang tentu dapat dinikmati oleh semua orang. Misi termasuk berbagi dan 

mempromosikan rasa kopi baru, menyediakan bahan berkualitas tinggi dengan 

harga yang wajar, dan menjamin kepuasan pelanggan. Beroperasi sebagai kedai 

kopi kecil, Pagaruma memiliki sumber daya dan saluran distribusi terbatas, 

dengan pemilik secara aktif terlibat dalam operasi. Bisnis ini bertujuan untuk 

tumbuh dan berencana untuk meningkatkan tempat usahanya agar lebih bisa 

berkembang dan juga lebih dikenal oleh banyak orang yang ingin mencoba 

inovasi minuman yang ditawarkan oleh Pagaruma. Terletak di Ruko Pisa Grande, 

Gading Serpong, Tangerang, Banten, Pagaruma Coffee menawarkan minuman 

kopi tradisional dan inovatif, dengan fokus pada memperkenalkan kopi yang 

dicampur dengan alkohol kepada konsumen. Dengan pendapatan tahunan sampai 

dengan sekitar empat ratus juta rupiah pagaruma juga membidik titik impas 

dalam kisaran lima bulan dan rencana masa depan termasuk memperluas menu 

dengan inovasi kopi dan non-kopi tambahan. 

 

Kata kunci: Pagaruma, Kopi, Espresso, Kedai kopi 
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ABSTRACT 

 

Pagaruma is a micro enterprise (MSME) in the beverage sector created by 

Mathias Senna from the Multimedia Nusantara University Hospitality Study 

Program. Pagaruma, a homemade drink shop that introduces innovative coffee- 

based drinks, including those mixed with alcohol such as Rum or Vodka. The 

iconic Martini Espresso, enriched with carbonated water, represents a unique 

offering aimed at creating new trends in the beverage industry. Pagaruma vision is 

to produce high quality coffee drinks with extraordinary service that can be 

enjoyed by everyone. Missions include sharing and promoting new coffee flavors, 

providing high-quality ingredients at reasonable prices, and ensuring customer 

satisfaction. Operating as a small coffee shop, Pagaruma has limited resources and 

distribution channels, with the owner actively involved in operations. This 

business aims to grow and plans to improve its business premises so that it can 

develop more and also be better known by many people who want to try the 

innovative drinks offered by Pagaruma. Located in Ruko Pisa Grande, Gading 

Serpong, Tangerang, Banten, Pagaruma Coffee offers traditional and innovative 

coffee drinks, with a focus on introducing consumers to coffee mixed with 

alcohol. With annual revenues of around four hundred million rupiah, Pagaruma 

is also aiming to break even in around five months and future plans include 

expanding the menu with additional coffee and non-coffee innovations. 

 

 

 

 

Keywords: Pagaruma, Coffee, Espresso, Coffee shop 
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EXECUTIVE SUMMARY 

 
Coffee, as one of the most loved drinks in the world, has a special place in 

Indonesian culture. It started a long time ago when coffee was synonymous with 

adult drinks, now this has changed because now young people have also started 

consuming coffee. Coffee drinking culture in Indonesia has its own uniqueness. 

Nowadays, drinking coffee has started to become a culture in Indonesian society. 

In other cases, this makes us aware that local coffee has its own advantages. The 

emergence of trends like the Aren Latte, which is spreading across many coffee 

shops, helps illustrate the industry capacity for growth and customer engagement. 

Pagaruma is a micro-business in the beverage industry established by 

Mathias Senna from the Hotel Operations Program at Universitas Multimedia 

Nusantara. Pagaruma is a self-made beverage café that introduces innovative 

coffee-based drinks, including those infused with alcohol such as Rum or Vodka. 

The iconic Espresso Martini, enriched with carbonated water, reflects a unique 

offering aimed at creating a new trend in the beverage industry. Operating as a 

small coffee shop, Pagaruma has limited resources and distribution channels, with 

the owner actively involved in operations. Located in Cihuni, Banten, Pagaruma 

Coffee offers both traditional and innovative coffee beverages, with a focus on 

introducing coffee mixed with alcohol to consumers. 

In arrange to set up a solid brand presence, Pagaruma will use the social 

media platforms to share its items. Through these attempt, it is expected that 

Pagaruma The projected net profit for Pagaruma are expected to reach Rp 

418,000,000 every year. Despite this substantial figure, the business remains 

classified as a Small Enterprise due to its revenue falling within the range of 300 

million to 2.5 billion rupiah. 


