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RANCANGAN TRANSFORMASI DIGITAL DISTRIBUSI MEDIA CETAK 

DENGAN PEMBUATAN APLIKASI LOPER DI KEAGENAN MEDIA CETAK 

 STUDI KASUS : PT JASATAMA POLA MEDIA 

(ADIYAN RANDAL SINGARIMBUN) 

ABSTRAK 

 

PT Jasatama Pola Media atau biasa disebut Jasatama, adalah perusahaan distributor 

media cetak yang dikelola Harian Kompas dibawah naungan holding Kompas 

Gramedia. Berdiri sejak 1995, Jasatama memiliki misi memberikan pelayanan yang 

maksimal dan baik , saling menguntungkan bagi pengguna jasa perusahaan dan 

menciptakan kerjasama kepada para pelanggannya. Dalam menjalankan bisnisnya, 

Jasatama menggunakan sistem  ADS (Administration Distribution System) sebagai 

sistem ERPnya. System ini memiliki kemampuan dalam mengelola database 

pelanggan, membuat data hantaran loper per pelanggan per porduk, mencatat omset 

penjualan , mencatat piutang, dan mencetak kuitansi bagi pelanggan. Kelemahan 

system adalah tidak berbasis online dan dioperasikan hanya di office saja dan tidak 

terhubung dengan aktifitas di lapangan. Hal ini mengakibatkan beberapa inefisiensi 

dalam operasioanal Jasatama. Sebagai contoh para coordinator lapangan dan loper 

tidak memiliki data pelanggan saat mengantar produk ke pelanggan, monitoring 

kinerja dan tracking loper tidak ada, pemberian gaji dan skema upah loper beragam, 

absensi loper lemah,kesusaian antara database di system dan dilapangan masih ada 

perbedaan, omset dan piutang tidak riil time tersaji. Kondisi ini mengharuskan 

Jasatama berbedah dengan mengadopsi transformsi digital dalam proses bisnis dan 

operasionalnya. Pengukuran current state organisasi di lakukan dengan pendekatan 

DMM (Digital Maturity Model) dari TMForum yang mensurvey 6 dimensi yaitu 

dimensi pelanggan, strategi, opersaional, teknologi.budaya dan data. Hasil survey 

dari 35 karyawan di Divisi Sirkulasi dan Distribusi menghasilkan bahwa dimensi 

teknologi adalah yang skornya paling rendah. Sehingga followup dari hal itu, maka 

Jasatama berinisiatif mengadopsi teknologi aplikasi android untuk petugas di 

lapangan dan dashboard admin berbasis web yang diintegrsikan dengan system 

ADS sebagai sumber data utama. 

Kata kunci: Transformasi Digital, Sirkulasi, Media Cetak, Distribusi , 

Digital Maturity Model 
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DESIGN OF DIGITAL TRANSFORMATION OF PRINT 

MEDIA DISTRIBUTION WITH THE CREATION OF LOPER 

APPLICATIONS IN PRINT MEDIA AGENCIES 

 CASE STUDY : PT JASATAMA POLA MEDIA 

 (ADIYAN RANDAL SINGARIMBUN) 

 

ABSTRACT (English) 

PT Jasatama Pola Media or commonly called Jasatama, is a print media 

distributor company managed by Kompas Daily under the auspices of the Kompas 

Gramedia holding company. Established in 1995, Jasatama has a mission to 

provide maximum and good service, mutually beneficial for users of the company's 

services and creating cooperation for its customers. In running its business, 

Jasatama uses the ADS (Administration Distribution System) system as its ERP 

system. This system has the ability to manage customer databases, create delivery 

data for delivery persons per customer per product, record sales turnover, record 

receivables, and print receipts for customers. The weakness of the system is that it 

is not online-based and operates only in the office and is not connected to activities 

in the field. This resulted in several inefficiencies in Jasatama's operations. For 

example, field coordinators and delivery people do not have customer data when 

delivering products to customers, there is no performance monitoring and tracking 

of delivery people, salaries and pay schemes for delivery people vary, delivery 

attendance is weak, there are still differences between the database in the system 

and in the field, turnover and receivables are not presented in real time. This 

condition requires Jasatama to change by adopting digital transformation in its 

business processes and operations. Measuring the current state of an organization 

is carried out using the DMM (Digital Maturity Model) approach from TMForum 

which surveys 6 dimensions, namely customer, strategic, operational, 

technological, culture and data dimensions . Survey results from 35 employees in 

the Circulation and Distribution Division showed that the technology dimension 

had the lowest score. So as a follow-up to this, Jasatama took the initiative to adopt 

Android application technology for officers in the field and a web-based admin 

dashboard which was integrated with the ADS system as the main data source.. 

 

Keywords: Digital Transformation, Circulation, Print Media, Distribution, 

Digital Maturity Model 
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