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DINAMIKA BUDAYA DAN STRATEGI ADAPTASI BUDAYA
DALAM ORGANISASI MULTINASIONAL
(STUDI KASUS PADA DEPARTEMEN MARKETING
PERUSAHAAN DO)

Anastasia Putri Pearlyn Girsang

ABSTRAK

Perbedaan budaya dalam organisasi dapat menimbulkan berbagai hambatan dalam
proses komunikasi antarkaryawan. Oleh karena itu, pekerja migran internasional di
Indonesia dituntut untuk meningkatkan kemampuan komunikasi antarbudaya
mereka. Salah satunya departemen marketing perusahaan DO. Penelitian bertujuan
untuk: 1) mengetahui dinamika budaya departemen marketing perusahaan DO; 2)
mengetahui strategi adaptasi budaya yang diterapkan oleh anggota tim yang
berbeda budaya di departemen marketing DO. Penelitian menggunakan metode
studi kasus eksplanatif dengan teknik pengumpulan data wawancara mendalam
kepada lima orang anggota departemen marketing perusahaan DO yang berasal dari
Jerman dan Indonesia. Dalam penelitian ditemukan bahwa dimensi-dimensi budaya
berkontribusi pada dinamika komunikasi departemen marketing perusahaan DO,
khususnya dalam proses pengambilan keputusan dan diskusi, gaya komunikasi,
pola pembagian tugas, gaya komunikasi, pola kerja karyawan, dimensi waktu
polikronik vs monokronik, serta hak-hak karyawan. Strategi adaptasi budaya yang
mereka terapkan adalah enkulturasi dan akulturasi. Penelitian menemukan adaptasi
budaya dilakukan oleh karyawan lokal terhadap budaya Jerman, bila sesuai dengan
budaya Indonesia. Sedangkan pimpinan organisasi yang berkebangsaan Jerman
memilih cenderung mengakomodasi perbedaan budaya dalam hal gaya
berkomunikasi non-direct dan high context.

Kata kunci: Dinamika Budaya, Strategi Adaptasi Budaya.
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CULTURAL DYNAMICS AND CULTURAL ADAPTATION STRATEGY IN
A MULTINATIONAL ORGANIZATION
(CASE STUDY OF MARKETING DEPARTMENT IN DO COMPANY)

Anastasia Putri Pearlyn Girsang

ABSTRACT

Cultural differences in organizations can pose various obstacles to the
communication process between employees. Therefore, international migrant
workers in Indonesia are required to improve their intercultural communication
skills. One of the departments that has implemented this is the marketing
department of company DO. This research aims to: 1) identify the cultural
dynamics of the marketing department of company DO; 2) identify the cultural
adaptation strategies implemented by cross-cultural team members in the
marketing department of DO. The research used an explanatory case study method
with data collection techniques in the form of in-depth interviews with five members
of the marketing department of company DO who came from Germany and
Indonesia. The research found that cultural dimensions contribute to the
communication dynamics of the marketing department of company DO, especially
in the decision-making and discussion process, communication style, task sharing
patterns, communication style, employee work patterns, polychronic vs.
monochronic time dimensions, and employee rights. The cultural adaptation
strategies they apply are enculturation and acculturation. The research found that
cultural adaptation is carried out by local employees towards German culture, if it
is in accordance with Indonesian culture. While the German-born organizational
leaders choose to tend to accommodate cultural differences in terms of non-direct
and high-context communication styles.

Keywords: Cultural Dynamics, Cultural Adaptation.
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