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LAPORAN MAGANG DI PT ANGKASA PURA SOLUSI:
MEMPELAJARI ASPEK KEPEGAWAIAN DI UNIT HUMAN
CAPITAL SERVICE & PERFORMANCE

Naufal Firmansyah

ABSTRAK

Laporan ini menjelaskan pengalaman kerja magang di PT Angkasa Pura Solusi
(APS) dalam unit Human Capital Service & Performance (HCSP). Program
magang ini berlangsung dari 4 Januari 2024 hingga 3 Juni 2024, dengan tujuan
utama mempelajari aspek kepegawaian seperti kontrak karyawan, penggajian, dan
surat dinas. Penulis terlibat dalam berbagai kegiatan administrasi kepegawaian
yang mencakup 20 bandara di Indonesia. Melalui pengalaman ini, penulis
memperoleh pemahaman mendalam tentang peran penting divisi SDM dalam
memastikan kelancaran operasional bandara. Laporan ini juga mengidentifikasi
kendala yang dihadapi selama pelaksanaan magang serta solusi yang diterapkan.
Pengalaman ini menekankan pentingnya keterampilan organisasi, komunikasi, dan
inisiatif dalam menyelesaikan tugas-tugas kepegawaian.

Kata Kkunci: Layanan & Kinerja Sumber Daya Manusia, administrasi
kepegawaian, magang, PT Angkasa Pura Solusi, operasional bandara.
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INTERNSHIP REPORT AT PT ANGKASA PURA SOLUSI: LEARNING THE
ASPECTS OF HUMAN RESOURCE MANAGEMENT IN THE HUMAN
CAPITAL SERVICE & PERFORMANCE UNIT

Naufal Firmansyah

ABSTRACT

This report describes the internship experience at PT Angkasa Pura Solusi (APS)
in the Human Capital Service & Performance (HCSP) unit. The internship
program took place from January 4, 2024, to June 3, 2024, with the main
objective of studying human resource aspects such as employee contracts, payroll,
and official letters. The author was involved in various administrative HR
activities covering 20 airports in Indonesia. Through this experience, the author
gained a deep understanding of the crucial role of the HR division in ensuring the
smooth operation of airports. The report also identifies the challenges
encountered during the internship and the solutions implemented. This experience
emphasized the importance of organizational skills, communication, and initiative
in completing HR tasks.

Keywords: Human Capital Service & Performance, HR administration,
internship, PT Angkasa Pura Solusi, airport operations.
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