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LAPORAN KERJA MAGANG
PELAKSANAAN JASA INTERNAL AUDIT

DI KOMPAS GRAMEDIA GROUP

Nur Mahmudah Putri Agustina

ABSTRAK

Program kerja magang dilaksanakan pada divisi internal audit Kompas
Gramedia. Pelaksanaan kerja magang dibimbing oleh Bapak Johanes Deddy
Hermawan dan Ibu Yenny Setiawati. Selama proses kerja magang, terdapat 7 unit
yang diperiksa dengan tugas berikut, melakukan opname petty cash cashier,
melakukan vouching bukti pengeluaran kas, membuat aging schedule piutang dan
vouching piutang, rekonsiliasi AR sirkulasi antara SPSK dan SAP, rekonsiliasi
saldo omzet banquete dari outlet report dengan banqguete list, tracing extra charge
terhadap transaksi extra bed, melakukan vouching compliment list, verifikasi,
reperformance dan vouching discount and paket, tracing dan membandingkan akun
biaya dibayar dimuka dan biaya yang masih harus dibayar antara laporan keuangan
dengan subledger,melakukan tracing pendapatan log siar dengan media order,
mencocokan rute dan armada untuk uang jalan, melakukan asset opname inventaris
kantor, melakukan vouching outlet report officer check dan entertain invoice
restaurant, melakukan house tour sampling house status kamar, rekonsiliasi
persediaan barter dalam system GMMS dan SAP serta melakukan stock opname
persediaan barter.

Selama proses kerja magang, beberapa kendala ditemui yang
mempengaruhi kelancaran audit. Salah satunya adalah dalam proses arsip invoice
yang beberapa arsip masih tercampur antara yang sudah di payment dengan yang
belum, tanpa pemisahan berdasarkan tahun atau pelanggan. Hal ini menyulitkan
proses opname dan vouching piutang. Solusi yang diberikan adalah melakukan
pengarsipan invoice secara sistematis per customer dan urut tanggal, serta
merekomendasikan kepada unit untuk mempertimbangkan penggunaan sistem
digital atau database khusus untuk pengarsipan invoice, sehingga data bisa diakses
dengan lebih cepat dan aman.

Kata kunci: vouching, tracing, pemeriksaan fisik, piutang, aging, verifikasi, aset,
rekonsiliasi.
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IMPLEMENTATION OF
INTERNAL AUDIT SERVICES

AT KOMPAS GRAMEDIA GROUP
Nur Mahmudah Putri Agustina

ABSTRACT

The internship program was conducted in the Internal Audit division of
Kompas Gramedia, under the supervision of Mr. Johanes Deddy Hermawan and
Ms. Yenny Setiawati. Throughout the internship, the audit process covered seven
units, with tasks including the following: performing petty cash cashier audits,
vouching cash expenditure records, creating an account receivable aging schedule
and vouching for receivables, reconciling circulation AR between SPSK and SAP,
reconciling banquet revenue balances from the outlet report with the banquet list,
tracing extra charges related to extra bed transactions, vouching the compliment
list, vouching discounts and pakets, tracing and comparing prepaid and accrued
expenses between financial statements and subledgers, tracing broadcast revenue
log with media orders, matching routes and vehicles for transportation allowances,
performing asset inventory for office assets, vouching the outlet report officer check
and restaurant entertainment invoices, conducting a room status sampling house
tour, reconciling barter inventory between GMMS and SAP systems, and
conducting barter inventory stock audits.

During the internship, several challenges affected the audit process. One
issue was in the invoice archiving process, where some files were still mixed
between paid and unpaid invoices, without separation by year or customer,
complicating the receivables verification and vouching processes. The proposed
solution was to organize invoices systematically by customer and date, as well as
to recommend that the unit consider adopting a digital or dedicated database
system for archiving invoices to allow for faster and more secure data access.

Keywords: vouching, tracing, physical inspection, receivables, aging, verification,
assets, reconciliation.
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