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Pengaruh Program Pelatihan, Motivasi, Komitmen terhadap 

Kinerja Pegawai di Dinas Koperasi Usaha Kecil dan 

Menengah Kota Tangerang Selatan 

 

 (Deva Juan) 

ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh program pelatihan, 

motivasi, dan komitmen terhadap kinerja pegawai di Dinas Koperasi Usaha 

Kecil dan Menengah (UKM) Kota Tangerang Selatan. Dalam menghadapi 

tantangan globalisasi dan persaingan yang semakin ketat, peningkatan 

kualitas sumber daya manusia menjadi prioritas utama untuk mendukung 

pengembangan sektor koperasi dan UKM. Metode penelitian yang digunakan 

adalah pendekatan kuantitatif dan non-probability sampling dengan survei 

sebagai instrumen utama untuk mengumpulkan data dari pegawai dinas dan 

non-probability sampling dengan responden sebanyak 102 responden dengan 

diolah menggunakan SPPS versi 0.30.0. Data dianalisis menggunakan model 

regresi berganda untuk menguji hubungan antara variabel independen 

(pelatihan, motivasi, dan komitmen) dan variabel dependen (kinerja 

pegawai). Hasil penelitian yang didapat menunjukkan bahwa program 

pelatihan memiliki pengaruh positif dan signifikan terhadap kinerja pegawai. 

lalu Motivasi kerja juga berkontribusi signifikan terhadap kinerja pegawai. 

selain itu, komitmen organisasi terbukti memperkuat hubungan antara 

pelatihan dan motivasi dengan kinerja pegawai. Secara keseluruhan, 

kombinasi pelatihan yang efektif, motivasi yang tinggi, dan komitmen yang 

kuat berperan penting dalam meningkatkan kinerja pegawai di Dinas 

Koperasi dan UKM. 

 

Kata kunci: Program Pelatihan, Motivasi, Komitmen, Kinerja Pegawai, 

Dinas Koperasi dan UKM, kota Tangerang Selatan 
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The Influence of Training Programs, Motivation, Commitment on 

Employee Performance at the Cooperatives and Small and Medium 

Enterprises Office of South Tangerang City 

 

 (Deva Juan) 

 

ABSTRACT (English) 

This study aims to analyze the effect of training programs, motivation, and 

commitment on employee performance at the Cooperatives and Small and Medium 

Enterprises (SMEs) Office of South Tangerang City. In facing the challenges of 

globalization and increasingly tight competition, improving the quality of human 

resources is a top priority to support the development of the cooperative and SME 

sectors. The research method used is a quantitative approach and non-probability 

sampling with a survey as the main instrument to collect data from employees and 

non-probability sampling with 102 respondents processed using SPPS version 

0.30.0. The data were analyzed using a multiple regression model to test the 

relationship between independent variables (training, motivation, and 

commitment) and dependent variables (employee performance). The results of the 

study showed that the training program had a positive and significant effect on 

employee performance. Work motivation also contributed significantly to employee 

performance. In addition, organizational commitment has been shown to 

strengthen the relationship between training and motivation with employee 

performance. Overall, the combination of effective training, high motivation, and 

strong commitment plays an important role in improving employee performance at 

the Cooperatives and SMEs Office. 

 

Keywords: Training, Motivation , Commitment, Employee Performance , 

Cooperative and SME Office , South Tangerang City  
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