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RANCANG BANGUN SITUS WEB LAPORAN TINDAKAN KOREKTIF
DIGITAL PADA PT SMART TBK

Steven Indriano

ABSTRAK

Efisiensi dan kecepatan dalam penanganan masalah operasional merupakan elemen
penting dalam menjaga kelangsungan proses bisnis, khususnya pada sektor hilir
minyak kelapa sawit. PT SMART Tbk menghadapi kendala dalam memastikan
efektivitas tindak lanjut masalah operasional akibat keterbatasan metode pelaporan
manual yang bergantung pada pencatatan konvensional. Permasalahan tersebut
mencakup risiko kehilangan data, keterlambatan distribusi informasi, dan potensi
kesalahan manusia yang dapat memengaruhi kualitas serta kecepatan pengambilan
keputusan. Sebagai solusi, dikembangkan sistem pelaporan Tindakan Korektif
berbasis web yang mendukung pelaporan waktu nyata, kemudahan akses, serta
efisiensi dalam proses verifikasi dan validasi laporan. Implementasi sistem tersebut
telah berhasil diterapkan di salah satu cabang PT SMART Tbk di Marunda, dan
direncanakan akan diadopsi di seluruh pabrik SMART di Indonesia pada awal
tahun 2025. Dengan fitur analisis data historis yang terstruktur, sistem tersebut
tidak hanya mengatasi permasalahan operasional, tetapi juga mendukung perbaikan
berkelanjutan, meningkatkan daya saing perusahaan, serta mendukung transformasi
digital sesuai dengan tuntutan industri terkini.

Kata kunci: efisiensi operasional, sistem pelaporan digital, tindakan korektif,
transformasi digital
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Web Development for Corrective Action Report Digital at PT SMART Tbk

Steven Indriano

ABSTRACT

Efficiency and speed in handling operational issues are important elements in
maintaining business process continuity, especially in the downstream palm oil
sector. PT SMART Tbk faces obstacles in ensuring the effectiveness of follow-
up on operational issues due to the limitations of manual reporting methods that
rely on conventional records. These problems include the risk of data loss, delays
in information distribution, and the potential for human error that can affect the
quality and speed of decision making. As a solution, a web-based Corrective
Action reporting system was developed that supports real-time reporting, ease of
access, and efficiency in the process of verification and validation of reports. The
implementation of the system has been successfully implemented in one of PT
SMART Tbk’s branches in Marunda, and is planned to be adopted in all SMART
factories in Indonesia by early 2025. With structured historical data analysis
features, the system not only addresses operational issues, but also supports
continuous improvement, enhances the company’s competitiveness, and supports
digital transformation in accordance with the latest industry demands.

Keywords: corrective action, digital reporting system, digital transformation,
operational efficiency
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