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RANCANG BANGUN ERP PETERNAKAN AYAM BERBASIS WEBSITE
MENGGUNAKAN METODE AGILE

Michael Forrie Fortino Leowadu

ABSTRAK

Peningkatan efisiensi dan manajemen yang lebih baik dalam operasional
peternakan ayam menjadi kebutuhan penting bagi perusahaan yang bergerak
di sektor peternakan. Salah satu solusi untuk menjawab tantangan ini adalah
penerapan sistem ERP (Enterprise Resource Planning) berbasis website yang dapat
mengintegrasikan berbagai aspek operasional, seperti manajemen pakan, kesehatan
ayam, produksi telur, serta distribusi. Penelitian ini bertujuan untuk merancang
dan membangun sistem ERP untuk peternakan ayam menggunakan metode Agile,
yang dikenal fleksibel dan iteratif, sehingga mampu mengakomodasi perubahan
kebutuhan pengguna selama proses pengembangan. Metode Agile digunakan
dalam penelitian ini karena mampu mendukung pengembangan yang berfokus
pada kolaborasi antara tim pengembang dan pengguna akhir. Pengumpulan
data dilakukan melalui wawancara dengan pemilik peternakan dan observasi
langsung terhadap proses operasional di lapangan. Berdasarkan hasil implementasi,
sistem ERP yang dikembangkan mampu meningkatkan efisiensi dalam pengelolaan
sumber daya dan memberikan laporan yang lebih akurat dan tepat waktu.

Kata kunci: Agile, ERP, Peternakan Ayam, Website
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DESIGN AND DEVELOPMENT OF A WEB-BASED POULTRY FARM ERP
USING THE AGILE METHOD

Michael Forrie Fortino Leowadu

ABSTRACT

The improvement of efficiency and better management in poultry farm operations
has become a critical need for companies operating in the livestock sector. One
solution to address this challenge is the implementation of a web-based ERP
(Enterprise Resource Planning) system that can integrate various operational
aspects, such as feed management, chicken health, egg production, and distribution.
This research aims to design and develop an ERP system for poultry farms using the
Agile methodology, which is known for its flexibility and iterative nature, allowing
it to accommodate changes in user needs throughout the development process. The
Agile method is used in this research because it supports development focused
on collaboration between the development team and end-users. Data collection
was conducted through interviews with farm owners and direct observation of
operational processes in the field. Based on the implementation results, the ERP
system developed was able to improve resource management efficiency and provide
more accurate and timely reports.

Keywords: Agile, ERP, Poultry farm, Website
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