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AKTIVITAS PROJECT HANDLER PADA ACARA MARIMBA 

DALAM KOMUNITAS GUGUS MITIGASI LEBAK SELATAN 

 (Dhia Ara Ghaniapasha) 

ABSTRAK 
 

Laporan ini menjelaskan peran pekerja magang sebagai Project Handler 
dalam acara MARIMBA yang diselenggarakan oleh Komunitas Gugus 
Mitigasi Lebak Selatan. Tujuan magang adalah untuk mengaplikasikan 
pengetahuan yang diperoleh dari mata kuliah Special Event, Advertising & 
Business Management, dan Creative Media Production. Acara MARIMBA 
bertujuan untuk memberikan edukasi mitigasi bencana kepada anak-anak dan 
ibu. Konsep yang digunakan dalam pelaksanaan acara ini mengacu pada 
PMI's PMBOK (Project Management Body of Knowledge), yang melibatkan 
tahapan-tahapan seperti perencanaan, pelaksanaan, pengendalian, dan 
penutupan proyek, serta penerapan prinsip manajemen risiko dan pengelolaan 
pemangku kepentingan berdasarkan panduan Harold Kerzner.Meskipun ada 
tantangan, acara dapat berjalan dengan baik berkat fleksibilitas dan adaptasi 
yang dilakukan. 
 
Kata kunci: project handler, literasi, mitigasi bencana 
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PROJECT HANDLER ACTIVITIES AT THE MARIMBA EVENT 

IN THE SOUTH LEBAK MITIGATION GROUP COMMUNITY 

(Dhia Ara Ghaniapasha) 

 

ABSTRACT 
 

This report explains the role of the intern as a Project Handler in the 
MARIMBA event organized by the Gugus Mitigasi Lebak Selatan Community. 
The internship's objective was to apply the knowledge gained from courses 
such as Special Event, Advertising & Business Management, and Creative 
Media Production. The MARIMBA event aims to provide disaster mitigation 
education to children and mothers. The concept used in the execution of this 
event is based on PMI's PMBOK (Project Management Body of Knowledge), 
which involves stages such as planning, execution, monitoring, and project 
closure, as well as the application of risk management and stakeholder 
management principles according to Harold Kerzner's guidelines. Despite 
facing challenges, the event was successfully carried out thanks to the 
flexibility and adaptation implemented. 
 
Keywords: project handler, literacy, disaster mitigation 
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