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"PELAKSANAAN PROGRAM PELATIHAN FASILITATOR
MARIMBA 3 GUNA MENINGKATKAN KEBERLANJUTAN

LITERASI PADA REMAJA DI KAMPUNG NAGAJAYA"
Naura Syiffa Amalia

ABSTRAK

Penelitian ini bertujuan mengembangkan program Marimba 3, yang merupkan
sebuah rumah membaca. Dalam memberikan keberlanjutan Marimba 3 maka
dibutuhkan pelatihan fasilitator literasi di Kampung Nagajaya, untuk mengatasi
rendahnya tingkat literasi yang memengaruhi kemampuan warga dalam mengakses
informasi dan mengelola taman baca. Program ini dirancang untuk memberdayakan
remaja sebagai fasilitator yang mampu mengelola kegiatan literasi secara efektif.
Selain itu, Marimba 3 diharapkan mendukung Kampung Nagajaya menjadi sister
village yang siap membantu kampung sekitarnya menghadapi tantangan, termasuk
bencana alam. Penelitian menggunakan metode kualitatif dengan tahapan event
management menurut Goldblatt: research, design, planning, coordination, dan
evaluation. Data dikumpulkan melalui wawancara, observasi lapangan, dan studi
audiens. Hasil menunjukkan peningkatan pemahaman dan keterampilan peserta
setelah pelatihan, yang dibuktikan melalui perbedaan hasil pre-test dan post-test.
Kendala yang ditemukan adalah minimnya peserta akibat benturan jadwal dengan
acara lain. Program ini memiliki potensi besar untuk dikembangkan dengan strategi
yang lebih matang agar dapat menjangkau target audiens yang lebih luas.

Kata Kunci: Literasi, Fasilitator, Pemberdayaan Remaja, Event Management
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“ THE IMPLEMENTATION OF MARIMBA 3 FACILITATOR
TRAINING PROGRAM TO PROMOTE LITERACY
SUSTAINABILITY AMONG YOUTH IN KAMPUNG NAGAJAYA”

Naura Syiffa Amalia

ABSTRACT

This study aims to develop the Marimba 3 program, which serves as a community
reading center. To ensure the sustainability of Marimba 3, facilitator training
programs were conducted in Kampung Nagajaya to address the low literacy levels
that hinder the community's ability to access information and manage the reading
center effectively. This program was designed to empower youth as facilitators
capable of organizing literacy activities efficiently. Furthermore, Marimba 3 is
expected to support Kampung Nagajaya as a sister village, capable of assisting
neighboring villages in overcoming challenges, including natural disasters. The
research employed a qualitative method following the stages of event management
as proposed by Goldblatt: research, design, planning, coordination, and
evaluation. Data were collected through interviews, field observations, and
audience studies. The findings indicate an improvement in participants’
understanding and skills after the training, as evidenced by differences in pre-test
and post-test results. However, challenges were identified, such as low participant
turnout due to scheduling conflicts with other events. The program demonstrates
significant potential for further development, requiring more robust strategies to
reach a broader target audience.

Keywords: Literacy, Facilitators, Youth Empowerment, Event Management.
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