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AKTIVITAS EVENT MANAGEMENT PT VIVERE MULTI
KREASI (COLLECTION BY VIVERE)

Fairuz Ramadhiena Ahmad

ABSTRAK

Industri furnitur di Indonesia semakin berkembang pesat, yang mendorong
kebutuhan akan proses komunikasi yang lebih baik agar perusahaan dapat bersaing
secara efektif. Ketertarikan terhadap proses komunikasi yang dilakukan dalam
industri furnitur mendorong pelaksanaan kerja magang di Collection by VIVERE,
salah satu perusahaan furnitur besar di Indonesia yang berfokus pada furnitur dan
dekorasi rumah kelas high-end. Selama masa magang, ditemukan bahwa upaya
komunikasi dalam industri furnitur melibatkan penyelenggaraan berbagai acara,
promosi penjualan (sales promotion), dan komunikasi eksternal sebagai bagian dari
strategi marketing communication untuk mendekatkan perusahaan dengan
pelanggan maupun pihak eksternal lainnya. Melalui pelaksanaan magang, dipahami
pentingnya koordinasi dan perencanaan yang matang dalam mendukung
keberhasilan strategi komunikasi pemasaran. Teori yang telah dipelajari selama
perkuliahan, khususnya pada mata kuliah Special Event, diterapkan untuk
mempelajari tahapan perencanaan dan pelaksanaan acara yang efektif. Namun,
terdapat kendala berupa kurangnya keterlibatan dalam beberapa tahap
penyelenggaraan acara, yang mengakibatkan kurangnya pemahaman mengenai
beberapa proses yang dapat menjadi pembelajaran untuk acara berikutnya.
Pengalaman magang ini memberikan wawasan praktis mengenai strategi
komunikasi pemasaran dalam industri furnitur, terutama melalui event
marketing, sales promotion, dan komunikasi eksternal. Selain itu, keterampilan
praktis berhasil dikembangkan, dan pemahaman teori yang telah dipelajari selama
perkuliahan diperkuat, meskipun masih terdapat ruang untuk meningkatkan
keterlibatan dalam proses penyelenggaraan acara.

Kata kunci: Furnitur, Event Management, Sales Promotion,
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EVENT MANAGEMENT ACTIVITY OF PT VIVERE MULTI
KREASI (COLLECTION BY VIVERE)

Fairuz Ramadhiena Ahmad

ABSTRACT

The furniture industry in Indonesia has been growing rapidly, driving the need for
improved communication processes to enable companies to compete effectively. An
interest in understanding the communication processes within the furniture
industry led to the completion of an internship at Collection by VIVERE, one of the
leading furniture companies in Indonesia that focuses on high-end furniture and
home decoration. During the internship, it was observed that communication efforts
in the furniture industry involved organizing various events, conducting sales
promotions, and engaging in external communication as part of the marketing
communication strategy to strengthen relationships with customers and external
stakeholders. Through the internship experience, the importance of coordination
and thorough planning in supporting the success of marketing communication
strategies was recognized. Theories learned during university courses, particularly
in the Special Event course, were applied to study the stages of planning and
executing effective events. However, there were challenges, such as limited
involvement in certain stages of event execution, which resulted in a lack of
understanding of processes that could have been valuable learning opportunities
for future events. This internship provided practical insights into marketing
communication strategies in the furniture industry, particularly through event
marketing, sales promotions, and external communication. Additionally, practical
skills were developed, and theoretical knowledge gained during university courses
was reinforced, although there remains room for improvement in participation
during the event execution process.

Keywords: Furniture, Event Management, Sales Promotion

X
Aktivitas Event Management ..., Fairuz Ramadhiena Ahmad, Universitas Multimedia Nusantara, 2024



DAFTAR ISI

HALAMAN PERNYATAAN TIDAK PLAGIAT 11
HALAMAN PERSETUJUAN 111
KATA PENGANTAR 10%
ABSTRAK X
ABSTRACT X
DAFTAR ISI XI
DAFTAR TABEL XIII
DAFTAR GAMBAR X1V
DAFTAR LAMPIRAN XV
BAB I PENDAHULUAN 1
1.1 LATAR BELAKANG ....uvuvviieiie ettt e et e e e e eseeaateeesesssennsaneeeessnsnnnns 1
1.2 MAKSUD DAN TUJUAN PELAKSANAAN KERJA MAGANG ........ccoovvvviiiiiiiineennnn.. 5
1.3 WAKTU DAN PROSEDUR PELAKSANAAN KERJA MAGANG........ccccoevvvviviiinnnnn.. 6
1.3.1 Waktu Pelaksanaan Kerja Magang............ccceeveveverieniencienienienie e 6

1.3.2  Prosedur Pelaksanaan Kerja Magang............ccccoveveviencienienienienie e 6

BAB II GAMBARAN UMUM PERUSAHAAN 9
2.1 TENTANG COLLECTION BY VIVERE ... 9
2.2 VISIMISI COLLECTION BY VIVERE ... 12
221 VISTc ettt ettt e e e e e et e e e e e s e et et e e e s e s aaaneeas 12
222 MIST ..ttt e et e e e s ettt e e e s e e aaaaeeas 12

2.3 STRUKTUR ORGANISASI PT VIVERE MULTIKREASI ......ccooovvviiiiiiieiinnee 14
BAB III PELAKSANAAN KERJA MAGANG 19
3.1 KEDUDUKAN DALAM KERJA MAGANG ......uutuiiiiiiiiiieeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeens 19
3.2 TUGAS DAN URAIAN DALAM KERJA MAGANG .....ccuvvieiiieieiiiieeeeeeeeeeeeeeeeeeeeeeens 21
3.2.1  Tugas Kerja Magang.........ccccveveerieeniiesiienieenieesieesieesreeseesseesseesseesseesseesseesses 21
3.2.2  Uraian Pelaksanaan Kerja Magang...........ccccevvevienienieenieenieenieeneeseeeneeennens 22

323 Kendala ULAMA. ...ttt ee e e e e eeeeeeeeeeeeeeeaeaaaeeeeas 44

324 SOLUST ceveiiiiieeeeeeeee ettt e e e e e et a e e e e s e eaareeeeaaan 45

xi

Aktivitas Event Management ..., Fairuz Ramadhiena Ahmad, Universitas Multimedia Nusantara, 2024



BAB IV SIMPULAN DAN SARAN

4.1 SIMPULAN .......eettteetteeriteeneteeateesseesueeessseessseesssaeaseesseesnssessssesssseessseessseessseenns

4.2 SARAN L.ttt ettt ettt ettt ettt sttt st st e et sttt st sat e et eat e et e et eas

DAFTAR PUSTAKA

LAMPIRAN A

LAMPIRAN B

Xii
Aktivitas Event Management ..., Fairuz Ramadhiena Ahmad, Universitas Multimedia Nusantara, 2024

47

47
48

51

53

61



DAFTAR TABEL

Tabel 3. 1 Timeline Kerja Magang ..........cccoeveeriieiieniieiieeieesieeeie e
Tabel 3. 2 Tugas Kerja Magang..........cccuevcueeriieniienieiiieiieeie e sie e sveeeeesiaeens

Xiil
Aktivitas Event Management ..., Fairuz Ramadhiena Ahmad, Universitas Multimedia Nusantara, 2024



DAFTAR GAMBAR

Gambar 1. 1 Pertumbuhan Industri FUrnitur............coccooeeieniinininiiienceee 2
Gambar 2. 1. Logo PT Vivere Group........ooueeuieiiiiiiiiiieiieiaiieaeeianaenans 9
Gambar 2. 2 Logo Collection by VIVETE.........ccccuievieriieniieeieeiieeie et eaens 10
Gambar 2. 3 Showroom Collection by VIVERE di South 78.............ccccieienien. 11
Gambar 2. 4 Struktur Perusahaan PT VIVERE Multi Kreasi..........cccccecvvervennnnne 14
Gambar 2. 5. Struktur Divisi Marketing Communication Home..........c..cccocu..e... 15
Gambar 3. 1 Alur Kerja Collection by VIVERE...............cooiiiiiin, 20
Gambar 3. 2 Arahan SPV Mencari Vendor Untuk Event Launching.................. 25
Gambar 3. 3 Hasil Pencarian Penulis Yang Diasistensi Kepada SPV ................. 25
Gambar 3. 4 Rangakaian Kegiatan Hari Pertama dan Kedua..............cccccecenee. 26

Gambar 3. 5 Rundown Acara Hari Paertama Dan KeduaError! Bookmark not

defined.

Gambar 3. 6 Dokumentasi Event Grand Laumching Kids by VIVERE.............. 27
Gambar 3. 7 Dokumentasi Magang .........ccccceeeueeriieniieniienieeniiesieesieesreeeeeeneens 29
Gambar 3. 8 Dokumentasi Magang .........ccecceeeveeriieniieniienieeniiesieesiee e eeeeeaeens 30
Gambar 3. 9 Contoh Design Voucher Bagian Depan ...........ccccoeeveevieniiiniennnne 34
Gambar 3. 10 Contoh Design Voucher Bagian Belakang............c.cccccoeevieiieninn. 35
Gambar 3. 11 Contoh Design Price Tag ........cccccoevieriieniiniieieeieeeeeieeeeeine 35
Gambar 3. 12. Contoh Design Cue Card MC ..........ccccoevieriiiniieniieiieeieeeeene 36
Gambar 3. 13 Komunikasi Eksternal dengan Vendor...........c.cccoeeeeveeniiininnnnne 39
Gambar 3. 14 Komunikasi Eksternal Dengan Vendor............ccceecveevieniiiniennnnne 40
Gambar 3. 15 Komunikasi Eksternal Dengan Penyedia Art Workshop............... 41
Gambar 3. 16 Komunikasi Eksternal Dengan Customer .............ccceeeeeveenieennnnnne 42
Gambar 3. 17 Komunikasi Eksternal Dengan Customer .............ccoeeeevveenieennnnns 42
Xiv

Aktivitas Event Management ..., Fairuz Ramadhiena Ahmad, Universitas Multimedia Nusantara, 2024



DAFTAR LAMPIRAN

Lampiran A.
Lampiran A.
Lampiran A.
Lampiran A.
Lampiran A.
Lampiran A.
Lampiran A.

Lampiran B.

Lampiran B.
Lampiran B.
Lampiran B.
Lampiran B.
Lampiran B.
Lampiran B.
Lampiran B.

Lampiran B.

1 Surat Pengantar MBKM 01 ........cccooviiiiiiiiiieeicceeeeeee 54
2 Surat MBKM 02 ....ooiiiiiiiiieeeeeeeee e 55
3 MBKM Internship Track 1 Card ..........cccooeeviieiieniiiieeieeenee, 56
4 Daily Task MBKM 03 .......oooiiiiiiiiiiieieee e 57
5 Lembar Verifikasi Laporan MBKM 04...........ccccooviininiiinienennne. 58
6 Surat Penerimaan Kerja Magang............cccceveeeiienieenieenieeneene, 59
7 Formulir Konsultasi Magang............ccccceevveeiienieeiieenieeieeeeee 60
1 Event Launching Kids by VIVERE................cocoiin 62
2 Event IFFINA 2024 ....ocoiiiieieeeeeeeee e 63
3 Event IDW Urbanite : Unveiling KOTA ........ccccoeviieiiiiieene. 64
4 Event — EVENT..oociiiiiiiiiiiiiceceeeeee e 65
S PaAmMETan....ccuiiiiiiiiciic s 67
6 Price Tag yang dibuat pemagang.............cceeeeeveenvenieenieenneennen. 68
7 Voucher yang dibuat pemagang...............cceeevveeereneeneeenieenneennen. 69
8 Hasil TUIMItIN .....ooiiiiiiiiiiiccieeeeeeeee e 71
9 Curriculum VItae .......coovevieniiiiiiiiieeiesereete e 73
XV

Aktivitas Event Management ..., Fairuz Ramadhiena Ahmad, Universitas Multimedia Nusantara, 2024



