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PENYELENGGARAAN EVENT NISKALA PROJECT
MELALUI WORKSHOP FUNDAMENTAL BISNIS UNTUK
PARA PELAKU BISNIS MIKRO DI DESA PANGGARANGAN

Anindita Purwania Damayanti

ABSTRAK

Wilayah Lebak Selatan dikenal sebagai daerah yang rawan bencana dan
menghadapi tantangan ekonomi yang signifikan, terutama bagi pelaku usaha mikro.
Usaha mikro, sebagai salah satu pilar utama ekonomi lokal, kerap menghadapi
masalah pengelolaan bisnis yang kurang optimal dan tidak memiliki visi strategis
dalam mengembangkan usaha. Untuk mengatasi permasalahan ini, dibutuhkan
pendekatan praktis yang mampu meningkatkan kapasitas dan pemahaman mereka
dalam mengelola bisnis. Salah satu upaya yang dapat dilakukan adalah melalui
workshop Fundamental Bisnis, yang berfokus pada dasar-dasar perencanaan dan
pengelolaan bisnis. Workshop Fundamental Bisnis dirancang bersama Gugus
Mitigasi Lebak Selatan (GMLS) menggunakan tahapan manajemen event dari
Shone & Parry (2019). Tahapan yang diterapkan meliputi objective and getting
started, systematic detailed planning, organizing and preparing the event,
implementing, serta divestment/legacy. Tujuan dari workshop ini adalah untuk
memberikan pemahaman praktis kepada pelaku usaha mikro mengenai dasar-dasar
strategi bisnis yang dapat diterapkan dalam usaha mereka. Berdasarkan hasil karya
ini, dapat disimpulkan bahwa workshop interaktif secara efektif meningkatkan
pengetahuan pelaku usaha mikro, yang telah diukur melalui evaluasi hasil pre-test
dan post-test.

Kata kunci: Workshop, Fundamental Bisnis, Manajemen Event, Usaha Mikro,
Desa Panggarangan
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ORGANIZATION OF NISKALA PROJECT EVENT THROUGH
BUSINESS FUNDAMENTALS WORKSHOP FOR MICRO
BUSINESS PEOPLE IN PANGGARANGAN VILLAGE

Anindita Purwania Damayanti

ABSTRACT

South Lebak is known as a disaster-prone region facing significant economic
challenges, particularly for micro-business owners. As one of the main pillars of
the local economy, micro-businesses often encounter issues such as ineffective
business management and a lack of strategic vision for business development. To
address these problems, a practical approach is required to enhance their capacity
and understanding in managing their businesses. One of the solutions is through
the Fundamental Business Workshop, which focuses on the basics of business
planning and management. The Fundamental Business Workshop was designed in
collaboration with the Gugus Mitigasi Lebak Selatan (GMLS) using the event
management framework by Shone & Parry (2019). The applied stages include
objective and getting started, systematic detailed planning, organizing and
preparing the event, implementing, and divestment/legacy. The purpose of this
workshop is to provide micro-business owners with practical knowledge on
foundational business strategies that can be implemented in their ventures. Based
on the results of this project, it can be concluded that interactive workshops
effectively enhance the knowledge of micro-entrepreneurs, as measured through
pre-test and post-test evaluations.

Keywords:  Workshop,  Business  Fundamentals, = Event  Management,

Micro Business, Panggarangan Village
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