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AKTIVITAS SEBAGAI PROJECT MANAGER ASSISTANT DI 
BAILEY|CAPEL 

 
Thomas Ramli 

 
ABSTRAK 

 

Periklanan memainkan peran penting bagi perusahaan dalam meningkatkan 
penjualan, terutama di tengah perkembangan teknologi dan internet. Pelaku bisnis 
terus berinovasi untuk memperkenalkan merek mereka kepada masyarakat, salah 
satunya dengan bekerja sama dengan agensi periklanan seperti Bailey Capel. Dalam 
agensi tersebut, peran Project Manager sangat krusial untuk memastikan semua 
aspek proyek berjalan lancar dan sesuai dengan tujuan yang telah ditetapkan. Selain 
itu, Project Manager juga berfungsi sebagai penghubung antar berbagai 
departemen. Tujuan magang ini adalah untuk memahami peran dan proses kerja 
seorang Project Manager, mengasah soft skill dan hard skill yang didapatkan 
sebagai Assistant Project Manager Intern, menambah relasi, sekaligus 
mengaplikasikan pengetahuan tentang mata kuliah Account Planning & 
Management dalam proyek nyata yang sebenarnya. Selama magang tugas Project 
Manager adalah merencanakan, mengelola, dan mengawasi jalannya sebuah 
proyek agar berjalan sesuai dengan tujuan, waktu, dan anggaran yang telah 
ditentukan. Diantaranya adalah membagikan jobdesk tim internal, menyusun 
anggaran, dan menentukan deadline timeline konten. Dalam menjalani proses 
magang terdapat beberapa tantangan seperti miskomunikasi, jobdesk diluar 
tanggung jawab project manager,dst. Akan tetapi secara keseluruhan Assistant 
Project Manager Intern telah berhasil memenuhi peran dan tanggung jawab yang 
diberikan sehingga proyek berhasil mencapai tujuan. 
 

Kata kunci: Project Manager, Account Planning & Management, Bailey Capel 
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ACTIVITIES AS PROJECT MANAGER ASSISTANT AT 
BAILEY|CAPEL 

 
Thomas Ramli 

 
ABSTRACT 

 
Advertising plays an important role for companies in increasing sales, especially 
amidst the development of technology and the internet. Business actors continue to 
innovate to introduce their brands to the public, one of which is by working with 
advertising agencies such as Bailey Capel. In the agency, the role of the Project 
Manager is crucial to ensure that all aspects of the project run smoothly and in 
accordance with the goals that have been set. In addition, the Project Manager also 
functions as a liaison between various departments. The purpose of this internship 
is to understand the role and work process of a Project Manager, hone the soft skills 
and hard skills obtained as an Assistant Project Manager Intern, increase 
relationships, and apply knowledge about the Account Planning & Management 
course in real real projects. During the internship, the Project Manager's duties 
are to plan, manage, and supervise the progress of a project so that it runs 
according to the goals, time, and budget that have been determined. Among them 
are distributing internal team jobdesks, preparing budgets, and determining 
content timeline deadlines. In undergoing the internship process, there were several 
challenges such as miscommunication, jobdesks outside the responsibility of the 
project manager, etc. However, overall the Assistant Project Manager Intern has 
succeeded in fulfilling the roles and responsibilities given so that the project has 
achieved its goals. 
 
Keywords: Project Manager, Account Planing & Management, Bailey Capel 
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