
ALL RIGHTS RESERVED DREAMBOX GROUP
This proposal and presentation is the intellectual property of
Dreambox Group. Copyright is reserved.

Website & SEO

Prepared by



ALL RIGHTS RESERVED DREAMBOX GROUP
This proposal and presentation is the intellectual property of
Dreambox Group. Copyright is reserved.

Website UI/UX 
Analysis

Prepared by



ALL RIGHTS RESERVED DREAMBOX GROUP
This proposal and presentation is the intellectual property of
Dreambox Group. Copyright is reserved.

ALL RIGHTS RESERVED DREAMBOX GROUP
This proposal and presentation is the intellectual property of
Dreambox Group. Copyright is reserved.

We need to understand our

Pain Points

User 
Interface

User 
Experience
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Let’s Look Into The

User Interface
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UI - Consistency & Hierarchy
Website UI

Tambahin 
screenshot yang 

cukup wordy
Dan tambah rec. 

merah
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UI - Wording 
Hierarchy
(Mobile Responsive)

Website UI
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UI - Doctor 
Schedule
(Mobile Responsive)

Website UI
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UI - The Standards
Website UI

We need to change the UI so that our website look can 
meet the standard of an International website.

RSPP Siloam Mayo Clinic
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UI - Keyboard search feature
Website UI
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What About The

User Experience?
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What Users Need in Our Website?

Book 
Appointment

Check Doctor 
Schedule

Consume 
Information

(Health Articles, 
Promo)

Website

Emergency 
Call

This data is collected from a survey by Dreambox Team

Website UX
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1st step 2nd step 3rd step
Choose servicesNotes: Button on the bottom left, 

can be more strategically placed.
New Patient / Old Patient

Book Appointment (9 Steps)
Website UX
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4th step 5th step 6th step
Instructions Filling Form

*notes: Some Clinic doesn’t 
have doctor

Confirmation pop up

Book Appointment (9 Steps)
Website UX
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7th step 8th step 9th step
Terms & Conditions Reconfirmation Back to the reservation page, 

no confirmation for 
reservation completion 

*notes: Can’t go back to homepage

Book Appointment (9 Steps)
Website UX
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The problem is

It took approximately 4 minutes 23 
seconds to book an appointment
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1st step
FIll in the “Doctor Filter”

2nd step
Redirected to the doctor list 

page

3rd step
The Doctor’s profile & schedule. 
Can’t make a reservation with 

the relevant doctor

Check Doctor Schedule (3 Steps)
Website UX



ALL RIGHTS RESERVED DREAMBOX GROUP
This proposal and presentation is the intellectual property of
Dreambox Group. Copyright is reserved.

Sometimes the search feature on the banner not working
We experienced this error several times when we test the website. 

Some occur at night, some in the morning.

Check Doctor Schedule (Issue)
Website UX
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1st step 2nd step
Promotion section and article 
are easy to find on home page. 

But no dates information.

Nice UI/UX on the article page, 
but we can still improve user 

engagement

Consume Health Articles (2 Steps)
Website UX
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UX - Doctor Schedule

How do users make the appointment with the doctor?

Website UX
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UX - Consume Information (Article & News)

No article’s date

Website UX

Coba pikirin lagi 
insightsnya
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Descriptions RSPP RS Pelni Mitra 
Keluarga RSPI Siloam 

Hospital

Book Appointment 10 3 (call) 7 – 5

Check Doctor 
Schedule

3 2 3 3 2

Consume 
Information

1 1 1 1 1

Steps Required
Website UX
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There’s a lot of room for improvement on RSPP Website’s UI/UX. 

We can Reduce the required steps & 
enhance the user experience
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UI/UX 
Recommendations

Prepared by
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Highlight What’s Important

UI - Hierarchy
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Modern, Timeless, and Trusted

UI - Meet Mayo Standards 



ALL RIGHTS RESERVED DREAMBOX GROUP
This proposal and presentation is the intellectual property of
Dreambox Group. Copyright is reserved.

UX Recommendation - All in One Search Bar

Reduces reservation time up to 66%
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UX Recommendation - Improve UX for Find Doctors

Add Button for Quick Reservation
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Increase Brand Trust: Patient Story & 
Good Copywriting

Other Recommendation (2)
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Establishing Expertise: Comprehensive & 
Complete Health Articles Posts

Other References - Mayo Clinic
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Easy to Access Hospital Location

Solutions - Contact Us Page
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Increase Brand Trust: Patient Story & 
Good Copywriting

Other Recommendation (2)
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Establishing Expertise: Comprehensive & 
Complete Health Articles Posts

Other References - Mayo Clinic
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Easy to Access Hospital Location

Solutions - Contact Us Page
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Clear Services

Solutions - Service of Excellency Page
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Old Website
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New Website (Prototype Link)

Banner ganti pake KV yang 
baru

https://www.figma.com/proto/RzXQeLOxJ3svlNWu13SG7S/RSPP?page-id=1%3A2&type=design&node-id=521-6865&viewport=945%2C1078%2C0.26&t=LVK0qEzb4Z5DrSkb-1&scaling=min-zoom&starting-point-node-id=337%3A2433&mode=design
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Before After

Banner ganti pake KV yang 
baru
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RSPP New Sitemap

Home Profile Our Services Layanan 
Unggulan Information Contact

M 

COE

About RSPP & 
MCCN

History

Our Doctors

Rawat Jalan

Rawat Inap

Penunjang Medis

Medical Check Up

Cancer Center

Cardio Neurovascular

Burn Unit

Geriatic

Health Articles

Health Articles

News

Minimal Invasive 
Surgery

External 
Hospital Care

Medical Package

Health Articles
Package Offer

CSR

Reservation

Find Doctors

Board of 
Management

COE

Mayo Clinic Health 
Information Library 

Mayo Clinic Care 
Network (MCCN)
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Old Website

Unclear hierarchy & have not achieve 
local hospital website standards

Not optimized mobile responsive

Long steps and takes 4m30s to book 
an appointment 

New Website

Better UI, and aim to achieve UI standard of 
international hospital website

Optimized for mobile responsive

Optimize steps and improve overall UX and 
only take 1m30s to book an appointment

Clear content classification and tailored 
website content flow

Unclear website sitemap and content 
classification

Our goals is to improve UI/UX of the New Website
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UI UX

Primary

Achieve UI that meets Mayo & 
International Standards

Secondary

Improve Hierarchy and 
overall UI

New Website KPI 2024

Primary

Reduce reservation time to
1 minute 30 seconds

Secondary

Improve Website Structure 
and overall UX
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SEO Analysis

Prepared by
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Main Objectives

● Meningkatkan jumlah kunjungan user ke website IHC RSPP

SEO Goals

● Membangun brand story dan awareness terhadap IHC RSPP
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First, let’s take a look at

Current Website Condition
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rspp.co.id

Website Traffic Overview

Organic Traffics

23.6k
Backlinks

658

Last 30 Days

Disclaimer all the data are not 100% accurate. There 
may be some data discrepancies

Organic Keywords

15.2k

https://support.google.com/analytics/answer/12195621?hl=en#:~:text=The%20engagement%20rate%20is%20the,sessions%20that%20were%20not%20engaged.
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RSPP Siloam RS Pelni RS Pondok Indah Mitra Keluarga

23.6K
Organic Traffic

13.3M
Organic Traffic

14K
Organic Traffic

155K
Organic Traffic

1.7M
Organic Traffic

15.2K
Organic Keywords

928K
Organic Keywords

6.3K
Organic Keywords

88.2K
Organic Keywords

352K
Organic Keywords

658
Backlink

16.1K
Backlink

1.8K
Backlink

15.4K
Backlink

35.7K
Backlink

This data is collected on Feb, 18 2024

SEO Competitors
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So that’s why

We need SEO
To increase traffic & visibility in Google search 

results organically.
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And now let’s take a look at

Our Pain Points
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Pain Points
“Rumah Sakit Jakarta Selatan”
(monthly search volume=800)

Competitors that rank:
1. Mayapada Hospital
2. RS Jakarta
3. RSUP Fatmawati Jakarta
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“Rumah Sakit Kanker”
(monthly search volume=250) 

Competitors that rank:
1. RS Dharmais
2. Siloam Hospitals
3. Eka Hospital

Pain Points
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And now let’s take a look at

Top 10 Keywords
Compared to our competitors 
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Keyword Volume
Organic 

traffic
Current 
position

Current URL

rspp 5900 3389 1 https://www.rspp.co.id/

flu singapura 50000 898 13
https://www.rspp.co.id/artikel-detail-305-Flu-Singapura-Pada-An
ak-Gejala,-Pencegahan,-dan-Pengobatan.html

karang gigi 20000 874 6
https://www.rspp.co.id/artikel-detail-170-Karang-Gigi.-Penyebab-
dan-Faktor-Risiko-yang-Perlu-Diketahui.html

diare 40000 759 11
https://www.rspp.co.id/artikel-detail-234-Mengatasi-Diare-Penye
bab,-Gejala,-dan-Cara-Penanganan.html

rumah sakit pertamina 1200 600 1 https://www.rspp.co.id/

maag kambuh 11000 548 7
https://www.rspp.co.id/artikel-detail-291-Beware!-Tanda-Maag-K
ambuh-dan-Cara-Mengatasinya!.html

rumah sakit pusat 
pertamina 1000 470 1 https://www.rspp.co.id/

rspp jakarta 900 461 1 https://www.rspp.co.id/

penyebab mencret 8000 443 7
https://www.rspp.co.id/artikel-detail-234-Mengatasi-Diare-Penye
bab,-Gejala,-dan-Cara-Penanganan.html

foto di rumah sakit 12000 391 11 https://www.rspp.co.id/gallery.html

RSPP Top 10 Keyword

Currently RSPP COE keyword doesn’t rank as the most keyword who bring traffic to the website. But 
RSPP has strong brand awareness with informational keywords related to mild illnesses.

https://www.rspp.co.id/
https://www.rspp.co.id/artikel-detail-305-Flu-Singapura-Pada-Anak-Gejala,-Pencegahan,-dan-Pengobatan.html
https://www.rspp.co.id/artikel-detail-305-Flu-Singapura-Pada-Anak-Gejala,-Pencegahan,-dan-Pengobatan.html
https://www.rspp.co.id/artikel-detail-170-Karang-Gigi.-Penyebab-dan-Faktor-Risiko-yang-Perlu-Diketahui.html
https://www.rspp.co.id/artikel-detail-170-Karang-Gigi.-Penyebab-dan-Faktor-Risiko-yang-Perlu-Diketahui.html
https://www.rspp.co.id/artikel-detail-234-Mengatasi-Diare-Penyebab,-Gejala,-dan-Cara-Penanganan.html
https://www.rspp.co.id/artikel-detail-234-Mengatasi-Diare-Penyebab,-Gejala,-dan-Cara-Penanganan.html
https://www.rspp.co.id/
https://www.rspp.co.id/artikel-detail-291-Beware!-Tanda-Maag-Kambuh-dan-Cara-Mengatasinya!.html
https://www.rspp.co.id/artikel-detail-291-Beware!-Tanda-Maag-Kambuh-dan-Cara-Mengatasinya!.html
https://www.rspp.co.id/
https://www.rspp.co.id/
https://www.rspp.co.id/artikel-detail-234-Mengatasi-Diare-Penyebab,-Gejala,-dan-Cara-Penanganan.html
https://www.rspp.co.id/artikel-detail-234-Mengatasi-Diare-Penyebab,-Gejala,-dan-Cara-Penanganan.html
https://www.rspp.co.id/gallery.html
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Keyword Volume
Organic 

traffic
Current 
position

sakit perut sebelah kiri 88000 56251 1

gejala tipes 98000 42645 1

obat sakit gigi 381000 33802 5

manfaat buah naga 45000 33403 1

penyebab mimisan 43000 32836 1

gejala asam lambung 36000 31077 1

obat asam urat 151000 28719 3

penyebab telat haid 18000 28309 1

obat batuk alami 45000 28293 1

infeksi saluran kemih 40000 27640 1

RS Siloam Top 10 Keyword

Top 10 Siloam keyword match with their COE. They also divide keyword based on informational awareness and 
consideration. The website visitors of RS Siloam are predominantly searching for information about common 

disease symptoms and medication for specific illnesses.
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Keyword Volume
Organic 

traffic
Current 
position

benjolan di anus 4000 3799 1

rumah sakit pelni 3800 1359 1

jadwal dokter rs pelni 700 799 1

rs pelni 6200 546 1

pelni co id 5400 413 7

benjolan di lubang dubur 1400 325 1

pelni. co. id 4600 299 8

jadwal dokter rs pelni bpjs 300 245 1

rs pelni petamburan 500 224 1

tipes karena kelelahan 900 175 1

Top 10 keyword RS Pelni are filled by branded keyword (conversion) and awareness keyword. RS Pelni 
has quite good brand awareness followed by doctor schedule information and general information 

about disease symptoms.

RS Pelni Top 10 Keyword
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RS Pondok Indah Top 10 Keyword

Top 10 keyword RS Pondok Indah are filled by branded keyword (conversion), awareness and 
cosideration keyword. RSPI is dominated by pure brand awareness & localization.

Keyword Volume Organic traffic
Current 
position

rspi bintaro 6400 4671 1

rs pondok indah bintaro 5100 3326 1

nyeri haid 7900 3255 1

rspi puri indah 5600 3188 1

rs pondok indah 5000 2894 1

rs pondok indah puri indah 3900 2471 1

rspi 4100 2361 1

rs puri indah 3600 2355 1

flu tulang 5700 2263 1

cara mengatasi asam lambung naik 23000 1561 7
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Clear Communication: Specialty Section 
& Good Copywriting

Other Recommendation (1)
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There’s a lot of room for improvement on RSPP Website’s SEO

We can optimize keywords to cater 
users need in every steps in the 

user journey
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Awareness >
(blogs, news)

Consideration >
(blogs, news, event, new product/services
introduction)

Conversion       >
(COE pages, services pages, clinic pages, etc)

- Apa itu leukimia, serangan jantung, dll
- Peran gen BRCA dalam kanker payudara
- Penyebab penyakit, cara mencegah

- Obat sakit jantung
- Cara mengatasi henti jantung
- Perawatan pasca operasi jantung

- Poli jantung, poli saraf, dll
- Dokter jantung, dokter ortopedi, dll
- IGD terdekat
- Medical check up lengkap

Topics in every customer journey
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Awareness

Keyword Volume

gejala penyakit jantung 12000

fungsi jantung 11000

pembengkakan jantung 11000

denyut jantung normal 6600

gejala serangan jantung 4900

Consideration

Keyword Volume

cara mengatasi gelisah dan jantung berdebar 2900

cara menjaga kesehatan jantung 1700

obat sakit jantung 2500

obat pembengkakan jantung 900

tips menjaga kesehatan jantung 150

Conversion

Keyword Volume

dokter spesialis jantung 1400

dokter jantung di jakarta 700

poli jantung 450

spesialis jantung dan pembuluh darah 250

poli jantung RSPP 10

Keywords Opportunity 
Based on COE

Cardiovascular
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Awareness

Keyword Volume

penyebab kanker payudara 17000

ciri ciri kanker payudara 16000

gejala kanker serviks 11000

ciri ciri kanker kelenjar getah bening stadium 1 8300

gejala kanker paru paru 5200

Consideration

Keyword Volume

pengobatan kanker serviks 1100

pengobatan kanker paru paru 800

pengobatan kanker payudara 800

pengobatan kanker hati 350

pengobatan kanker kolorektal 200

Conversion

Keyword Volume

spesialis onkologi 1100

dokter spesialis onkologi 450

dokter spesialis kanker 350

poli onkologi 250

dokter spesialis onkologi di Jakarta 30

Keywords Opportunity 
Based on COE

Oncology
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Awareness

Keyword Volume

penyebab saraf kejepit 3900

ciri ciri saraf kejepit 3700

struktur sel saraf 3100

penyakit saraf 2600

gejala saraf kejepit 2500

Consideration

Keyword Volume

terapi saraf kejepit 3500

pengobatan saraf kejepit 1600

vitamin untuk saraf 1000

operasi bedah saraf 200

bedah saraf adalah 100

Conversion

Keyword Volume

dokter spesialis saraf 1400

dokter bedah saraf 500

poli saraf 500

dokter saraf jakarta 150

rumah sakit saraf di jakarta 50

Keywords Opportunity 
Based on COE

Neurology
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Keywords Opportunity 
Based on COE

Obgyn

Awareness

Keyword Volume

ciri ciri orang hamil 144k

keputihan saat hamil 34k

buah yang bagus untuk ibu hamil 13000

hamil di luar kandungan 9400

kaki bengkak saat hamil 8600

Consideration

Keyword Volume

cara cepat hamil 14000

cara mengatasi mual saat hamil 4300

cara menghitun imt ibu hamil 2300

cara mengatasi sembelit pada ibu hamil 1800

cara menghentikan flek saat hamil muda 1600

Conversion

Keyword Volume

dokter spesialis kandungan 1300

poli obgyn 1700

klinik usg kandungan terdekat 500

praktek dokter kandungan terdekat 1200

dokter kandungan jakarta selatan 250
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And now let’s take a look at

Quick Website Audit



ALL RIGHTS RESERVED DREAMBOX GROUP
This proposal and presentation is the intellectual property of
Dreambox Group. Copyright is reserved.

On-Page SEO: Title Over 60 
Character

A meta title, also known as a title tag, refers to 
the text that is displayed on search engine 
result pages and browser tabs to indicate the 
topic of a webpage.

Action:
● 60-70 char
● Insert meta desc using plugin yoast 

SEO
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On-Page SEO: Missing H1

Just like a book, every single page in our website must contain one Heading 1. 
Heading 1 is a main content, we recommend 60-70 character for every pages 

include keyword.

Action plan:
● Insert H1 using plugins Yoast SEO 
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On-Page SEO: Missing Meta 
Description

Meta description is a preview about our content. The meta description helps to attract users to 
explore our website further. We recommend 155-160 character for every pages include 

keyword.

Action plan:
● Insert meta desc using plugins Yoast SEO 
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On-Page SEO: Images Missing 
Title & Alt Text

The title and alt text on images function to facilitate Google in recognizing and 
storing the image for similar queries.
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Technical SEO: Html Lang 
Doesn’t Match

HTML stands for HyperText Markup 
Language. It's a scripting language that 
web browsers use to structure web 
pages and their content. Currently all 
url in RSPP website Indonesian version 
using Html English. We recommended 
to using html lang same as the content 
language.
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Technical SEO: Missing 
Sitemap

Currently, the IHC RSPP website does not have 
a Sitemap file. Sitemaps help Google navigate 
through the website and determine the priority 
pages to be crawled and indexed. The SEO 
team will assist in organizing and documenting 
the pages for the sitemap, which will then be 
implemented by the IT team.
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Content Strategy

(User behavior analysis)

Keyword research & 
analysis

(content pillar)

Content production 
& improvement

Our Focus SEO Strategy
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Internal & competitor 
research help us to 

understand our potential

Website audit help us to tackle 
any technical issue in our 

website

Give user comprehensive 
informations about our 
service. Informational & 

facilities keyword.

Maintain our SEO 
performance

Website Audit
Internal & 

Competitor 
Research

Content 
Development

Keyword Rank 
Improvements

SEO Roadmap

Backlinks

PR release to boost our 
brand awareness
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Backlinks
Once all steps are implemented, backlinks 
from media placement is needed to help boost 
our brand awareness. Media placement will 
target specific pages on the RSPP website, 
thereby increasing the authority of the RSPP 
website in the eyes of Google and helping to 
enhance RSPP's brand awareness.
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One Year Traffic Projection

By the end of this project, we will be able to gain

Traffic projections are estimates of the growth that can occur on a website. Traffic projections can change 
according to situations and conditions that occur in search engine algorithms.

1st Month 2nd Month 3rd Month 4th Month 5th Month 6th Month 7th Month 8th Month 9th Month 10th Month 11th Month 12nd Month

23,730 24,917 26,162 27,994 30,793 33,872 37,937 42,489 46,738 51,412 59,124 67,993

5% 5% 5% 7% 10% 10% 12% 12% 10% 10% 15% 15%

Traffic Growth Projection

3X More Traffic
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Deliverables

High Quality Articles
/Month8 Monthly 

Report+ On Page Optimization
Technical Optimization+

Traffic Keyword

Organic Traffic

67,993/month

SEO KPI 2025

Top #10 Rank Keywords

10 Main Keywords
related to RSPP COE
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Thank you!
If you have any questions, feel free to reach out to us.

Office Address

SINGAPORE OFFICE
17 Upper Circular Rd, #02-00 Juta Building,
Singapore 058415 

INDONESIA OFFICE
Summarecon Scientia Square Park
Ruko Garden View, GV-03ATF 2nd floor
Jalan Scientia Boulevard Gading Serpong
Tangerang, Banten 15810

dreambox.id

Dreambox Marketing Consultant

www.dreambox.id


