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PENGEMBANGAN SISTEM PEMANTAUAN PELATIHAN

PESERTA MAGANG BAKTI DAN PENGELOLAAN

LAPORAN DI PT BANK CENTRAL ASIA, TBK

Arlynandhita Felisya Putri Wibowo

ABSTRAK

Pertumbuhan nilai kredit dan dana perbankan memiliki hubungan erat dengan
perkembangan ekonomi suatu negara. PT Bank Central Asia, Tbk, sebagai
perusahaan perbankan swasta terbesar di Indonesia, berkomitmen untuk
berperan sebagai pilar penting dalam mendukung perekonomian nasional.
Dalam mewujudkan komitmen tersebut, perusahaan terus mendorong
digitalisasi untuk meningkatkan efisiensi, daya saing, dan kualitas layanan di
industri perbankan. Sebagai salah satu wujud implementasi digitalisasi,
dikembangkan Super App MIRA (MIS Integrated Reporting Application),
sebuah aplikasi berbasis web yang dirancang menggunakan teknologi low-
code. Aplikasi ini memungkinkan akses laporan secara real-time dan
pengelolaan laporan yang lebih terstruktur, sehingga mendukung
pengambilan keputusan yang lebih cepat dan akurat. Selain itu, digitalisasi
juga diterapkan untuk meningkatkan efisiensi pada proses internal, termasuk
pengelolaan sumber daya manusia. Salah satu permasalahan yang dihadapi
adalah pemantauan pelatihan peserta Magang Bakti, yang sebelumnya
dilakukan secara manual menggunakan Excel. Proses ini dinilai kurang
efisien dan berpotensi menghambat kelancaran pelatihan. Untuk mengatasi
masalah tersebut, dikembangkan Dashboard Magang Bakti, sebuah sistem
otomatis yang memperbarui data melalui job scheduling bulanan. Dashboard
ini mempermudah monitoring pelatihan dan memastikan setiap peserta
mengikuti jadwal yang telah ditentukan. Dengan kedua inisiatif ini, PT Bank
Central Asia, Tbk berhasil meningkatkan efisiensi operasional, mendukung
pengembangan sumber daya manusia, dan mengoptimalkan pengelolaan data,
sehingga mendukung inovasi dan daya saing di sektor perbankan.

Kata kunci: Management Information System (MIS), otomasi dashboard,
low-code
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ENHANCEMENT OF BAKTI INTERNSHIP TRAINING
MONITORING SYSTEM AND REPORT MANAGEMENT

AT PT BANK CENTRAL ASIA, TBK

Arlynandhita Felisya Putri Wibowo

ABSTRACT (English)

Growth in the value of banking loans and funds has a close relationship with
the economic development of a country. PT Bank Central Asia, Tbk, as the
largest private banking company in Indonesia, is committed to playing a role
as an important pillar in supporting the national economy. In realising this
commitment, the company continues to encourage digitalisation to improve
efficiency, competitiveness and service quality in the banking industry. As a
form of digitalisation implementation, Super App MIRA (MIS Integrated
Reporting Application) was developed, a web-based application designed
using low-code technology. This application allows real-time access to
reports and more structured report management, thus supporting faster and
more accurate decision-making. In addition, digitalisation was also
implemented to improve efficiency in internal processes, including human
resource management. One of the problems encountered was the monitoring
of the training of Apprentice Bakti participants, which was previously done
manually using Excel. This process is considered less efficient and has the
potential to hamper the smooth running of the training. To solve the problem,
the Internship Bakti Dashboard was developed, an automated system that
updates data through monthly job scheduling. This dashboard makes it easier
to monitor the training and ensure that each participant follows the
predetermined schedule. With these two initiatives, PT Bank Central Asia,
Tbk has succeeded in improving operational efficiency, supporting human
resource development, and optimising data management, thus supporting
innovation and competitiveness in the banking sector.

Keywords: Management Information System (MIS), dashboard automation,
low-code
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