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ANALISIS SISTEM ERP UNTUK MENDUKUNG OPERASIONAL DI PT
X DENGAN METODE SCRUM

WAHYU DWI SETIO WIBOWO

ABSTRAK

Kemajuan teknologi telah menjadi pendorong utama dalam meningkatkan
efisiensi dan efektivitas bisnis. Sistem Enterprise Resource Planning (ERP)
banyak diterapkan untuk mengintegrasikan berbagai fungsi bisnis, memungkinkan
pengelolaan operasi seperti akuntansi, inventaris, dan manajemen sumber daya
manusia secara terpadu. Namun, implementasi ERP di PT X menghadapi
tantangan, seperti data yang terfragmentasi akibat dua aplikasi terpisah
yang mengelola proses serupa. Untuk mengatasinya, PT Accelist Lentera
Indonesia, dengan menggunakan metode Scrum, mengembangkan solusi ERP
yang disesuaikan dengan kebutuhan, mengintegrasikan modul Master Type,
SJKB, Vehicle Tracking, dan Data DOV. Pendekatan iteratif Scrum memastikan
kolaborasi yang efektif, adaptasi yang cepat terhadap kebutuhan bisnis, dan
pengiriman sistem yang andal. Program magang ini sebagai Business
Analyst memberikan pengalaman berharga dalam menganalisis kebutuhan sistem,
menyiapkan dokumentasi, dan melakukan pengujian sistem untuk implementasi
ERP yang sukses.

Kata kunci: Bisnis Analis, Change Request, Data DOV, Enterprise Resource
Planning (ERP), Master Tipe, SCRUM, Vehicle Tracking, Integrasi Sistem.
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ERP SYSTEM ANALYSIS TO SUPPORT OPERATIONS AT PT X USING
THE SCRUM METHOD

WAHYU DWI SETIO WIBOWO

ABSTRACT

Technological advancements have become a key driver in enhancing business
efficiency and effectiveness. Enterprise Resource Planning (ERP) systems are
widely implemented to integrate various business functions, enabling streamlined
management of operations like accounting, inventory, and human resource
management. However, implementing ERP at PT X posed challenges, such as
fragmented data due to two separate applications managing similar processes. To
address this, PT Accelist Lentera Indonesia, leveraging the Scrum methodology,
developed tailored ERP solutions integrating Master Type, CR SJKB, Vehicle
Tracking, and Data DOV modules. The iterative approach of Scrum ensured
effective collaboration, swift adaptation to business needs, and reliable system
delivery. This internship as a Business Analyst provided valuable experience in
analyzing system requirements, preparing documentation, and conducting system
testing for successful ERP deployment.

Keywords:Business Analyst, Change Request, DOV Data, Enterprise Resource
Planning (ERP), Master Type, System Integration, SCRUM, Vehicle Tracking.
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