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PENERAPAN METODE AGILE DALAM RANCANG BANGUN WEBSITE
RAGAM SPACE PT. ARKANSA BALIK DIGITAL

MUHAMMAD BAYU PRATAMA

ABSTRAK

Pendidikan berperan penting dalam pembangunan masyarakat, namun tidak
meratanya akses pendidikan masih menjadi tantangan besar di Indonesia. PT
Arkansa Balik Digital melalui platform Ragam Space hadir sebagai solusi dengan
menyediakan ruang digital bagi kreator untuk berbagi pengetahuan dan pengguna
untuk mengembangkan diri.  Selama magang, pendekatan Agile diterapkan
untuk memastikan proses pengembangan yang iteratif dan fleksibel, mencakup
perancangan PRD (Product Requirements Document), ser flow, dan roadmap
product. Proses magang melibatkan kolaborasi lintas tim, analisis kompetitor,
dan pengembangan fitur-fitur utama seperti mentoring, dashboard mentor, serta
pendaftaran mentor. Kendala seperti pemahaman awal terhadap dokumen produk
dan komunikasi tim diatasi melalui pembelajaran langsung dan diskusi intensif.
Selanjutnya, pengembangan website Ragam Space disarankan untuk membuat
fitur. Hasil dari program magang ini meliputi pengembangan dokumen teknis
yang mendukung proses pengembangan produk, penyelesaian desain alur pengguna
untuk berbagai fitur utama, serta perbaikan proses kerja yang lebih terstruktur dalam
tim

Kata kunci: Metode Agile, Pengembangan Website, Ragam Space
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APPLICATION OF AGILE METHODS IN THE DESIGN AND
DEVELOPMENT OF THE RAGAM SPACE WEBSITE AT PT ARKANSA
BALIK DIGITAL

MUHAMMAD BAYU PRATAMA

ABSTRACT

Education plays an important role in community development; however, unequal
access to education remains a major challenge in Indonesia. PT Arkansa Balik
Digital, through the Ragam Space platform, serves as a solution by providing
a structured platform for creators to offer educational and career development
services, enabling users to grow and develop. During the internship, the Agile
approach was applied to ensure the process of designing and building the website
ran smoothly, including creating PRDs (Product Requirements Documents), user
flows, and product roadmaps. The process involved cross-team collaboration,
competitor analysis, and the development of additional features such as mentoring,
mentor dashboards, and registration forms. Challenges such as managing limited
communication channels and avoiding misunderstandings were addressed through
direct discussions and feedback sessions. Moving forward, the development of the
Ragam Space website aims to create more advanced features. The outcomes of this
internship program include the development of technical documents supporting the
product development process, the completion of user flow designs for various key
features, and the improvement of more structured workflows within the team.

Keywords: Agile Method, Website Development, Ragam Space
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