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INTEGRASI DATA DALAM PERANCANGAN SISTEM ERP 

DENGAN MODEL SCRUM. STUDI KASUS: PERUSAHAAN 

RETAIL 

(Vincent Setiadi Kurniawan) 

ABSTRAK 

 

 Pada era industri 4.0, perkembangan teknologi informasi dan komunikasi 

mendorong transformasi signifikan dalam proses bisnis, termasuk di sektor 

retail. Industri ini tumbuh pesat di Indonesia, didorong oleh peningkatan 

populasi, pendapatan per kapita, dan perubahan preferensi konsumen kelas 

menengah. Namun, persaingan yang ketat menuntut perusahaan untuk 

mengadopsi teknologi secara optimal guna meningkatkan efisiensi dan daya 

saing. Kawan lama Group yang bergerak di berbagai sektor seperti industri, 

retail, makanan dan minuman, serta manufaktur, menghadapi tantangan 

serupa dalam mengelola operasional bisnisnya. 

 Kawan lama Group telah mengimplementasikan sistem SAP (Systems, 

Applications, and Products) pada modul Materials Management (MM). 

Namun, proses pembelian Purchase Order masih dilakukan secara semi 

manual dengan mengirimkan PO melalui email, sehingga menyebabkan 

kesalahan 5% per bulan dan keterlambatan 10 PO per bulan. Penelitian ini 

melakukan integrasi data antara sistem SAP Kawan lama Group dan sistem 

eksternal untuk mengotomatisasi pengiriman PO, mengurangi kesalahan 

input data, dan meningkatkan efisiensi proses penagihan. 

 Hasil penelitian menunjukkan bahwa integrasi sistem SAP dengan sistem 

sistem eksternal mampu meningkatkan efisiensi proses pembelian, 

mengurangi kesalahan pencatatan PO dan menekan keterlambatan 

penagihan. Kesimpulannya, integrasi ini menjadi solusi efektif untuk 

meningkatkan kecepatan, akurasi, efisiensi dalam manajemen pembelian 

dan meningkatkan kepuasan pelanggan.     

Kata kunci: Efisiensi, integrasi, otomatisasi, Purchase Order (PO) 
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DATA INTEGRATION IN ERP SYSTEM DESIGN WITH 

SCRUM MODEL. CASE STUDY: RETAIL INDUSTRY 

 (Vincent Setiadi Kurniawan) 

 

ABSTRACT (English) 

 

 In the era of industry 4.0, the development of information and 

communication technology has driven significant transformation in business 

processes, including in the retail sector. This industry is growing rapidly in 

Indonesia, driven by increasing population, per capita income, and changes 

in middle-class consumer preferences. However, tight competition requires 

companies to adopt technology optimally to improve efficiency and 

competitiveness. Kawan Lama Group, which operates in various sectors 

such as industry, retail, food and beverage, and manufacturing, faces 

similar challenges in managing its business operations. 

 Kawan Lama Group has implemented the SAP (Systems, Applications, 

and Products) system in the Materials Management (MM) module. 

However, the Purchase Order purchasing process is still carried out semi 

manually by sending POs via email, resulting in 5% errors per month and 

10 PO delays per month. This study integrates data between the Kawan 

Lama Group SAP system and external systems to automate PO delivery, 

reduce data input errors, and improve the efficiency of the billing process. 

 The results of the study show that the integration of the SAP system with 

external systems can improve the efficiency of the purchasing process, 

reduce PO recording errors and reduce billing delays. In conclusion, this 

integration is an effective solution to increase speed, accuracy, efficiency in 

purchasing management and improve customer satisfaction. 

Keywords: Efficiency, Integration, Automation, Purchase Order (PO)  
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