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ABSTRAK 

 

Dalam era persaingan global yang semakin ketat, perusahaan tidak dapat 

hanya mengandalkan teknologi dan strategi untuk bersaing, melainkan 

pengembangan sumber daya manusia juga merupakan faktor kunci 

keberhasilan bagi perusahaan. Memiliki karyawan yang berkualitas dan 

memiliki komitmen tinggi membantu perusahaan mencapai tujuan strategis. 

Generasi Z atau Gen Z kini mulai mendominasi dunia kerja. Gen Z yang 

memiliki kecenderungan yang unik dapat mempengaruhi dinamika dan 

performa kerja perusahaan. Fenomena yang seringkali terjadi pada Gen Z 

adalah work performance yang kurang maksimal. Dikarenakan Gen Z yang 

baru memasuki dunia kerja memiliki pengalaman dan keterampilan kerja 

yang terbatas. Penelitian ini bertujuan untuk menganalisa dan memberikan 

saran kepada perusahaan yang ingin meningkatkan work performance 

karyawannya, khususnya karyawan Gen Z, dengan memperhatikan 

pentingnya training & development, career development, dan organizational 

commitment. Penelitian ini menggunakan metode kuantitatif. Data 

dikumpulkan dari 135 responden yang merupakan karyawan Gen Z yang 

telah bekerja di Tangerang selama minimal satu tahun, menggunakan teknik 

purposive sampling. Model analisis yang digunakan adalah structural 

equation modelling (SEM-PLS) dengan tools SMARTPLS 4. Hasil dari 

penelitian ini menunjukkan bahwa Training & Development dan Career 

Development berpengaruh positif dan signifikan terhadap Work Performance. 

Serta Organizational Commitment memediasi Training & Development dan 

Career Development terhadap Work Performance. 

 

Kata kunci: Pelatihan & Pengembangan, Pengembangan Karir, Komitmen 

Organisasi, Performa Kerja, Gen Z. 
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ABSTRACT (English) 

 

In an era of increasingly fierce global competition, companies cannot only 

rely on technology and strategy to compete, but human resource development 

is also a key factor for the company's success. Having qualified and highly 

committed employees helps companies achieve strategic goals. Generation Z 

or Gen Z is now starting to dominate the world of work. Gen Z, which has 

unique tendencies, can influence the dynamics and work performance of the 

company. A phenomenon that often occurs in Gen Z is less than optimal work 

performance. This is because Gen Z, who have just entered the world of work, 

have limited work experience and skills. This study aims to analyze and 

provide advice to companies that want to improve the work performance of 

their employees, especially Gen Z employees, by considering the importance 

of training & development, career development, and organizational 

commitment. This study uses a quantitative method. Data were collected from 

135 respondents who were Gen Z employees who had worked in Tangerang 

for at least one year, using a purposive sampling technique. The analysis 

model used is structural equation modeling (SEM-PLS) with the SMARTPLS 

4 tool. The results of this study indicate that Training & Development and 

Career Development have a positive and significant effect on Work 

Performance. And Organizational Commitment mediates Training & 

Development and Career Development towards Work Performance.   
 

Keywords: Training & Development, Career Development, Organizational 

Commitment, Job Performance, Gen Z. 
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