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DALAM FILM “KALA BILAH MEMBELAH”

(Dicky Wijaya)

ABSTRAK

Produksi film pendek “KALA BILAH MEMBELAH” melibatkan lokasi dan 
properti yang memiliki potensi risiko tinggi terhadap keselamatan kru dan talent, 
seperti gudang kosong, pisau tajam, lantai basah, dan pengambilan gambar malam 
hari. Penulis sebagai produser menyusun strategi perancangan keamanan produksi 
melalui observasi ke Rumah Pemotongan Hewan (RPH), analisis naskah, serta 
scouting lokasi untuk mengidentifikasi risiko sejak tahap pra-produksi. Penelitian 
ini menggunakan pendekatan studi kasus dengan penerapan prinsip keselamatan 
kerja dalam produksi film. Hasil penelitian menunjukkan bahwa penyusunan safety 
procedure melalui SOP, pembagian tanggung jawab tim, penyediaan kotak P3K, 
serta penekanan prosedur pada FPPM dan sesi reading mampu meningkatkan 
kesiapan kru dalam menghadapi risiko di lapangan. Namun, terjadinya insiden pada 
kru artistik menunjukkan pentingnya evaluasi lanjutan terhadap penggunaan alat 
pelindung diri (APD) dan pengawasan teknis. Kesimpulannya, produser memiliki 
peran penting dalam merancang sistem keamanan produksi yang adaptif dan 
menyeluruh dari tahap perencanaan hingga pelaksanaan.

Kata kunci: produser, safety procedure, strategi
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PRODUCTION SAFETY DESIGN STRATEGIES IN THE FILM 

“KALA BILAH MEMBELAH”

(Dicky Wijaya)

ABSTRACT (English)

The short film “KALA BILAH MEMBELAH” involves high-risk elements such as 
an abandoned warehouse, sharp props, wet surfaces, and night shoots, all of which 
pose safety threats to crew and cast. As the producer, the author developed a 
production safety strategy through observation at a slaughterhouse, script analysis, 
and location scouting to identify hazards during pre-production. This research uses 
a case study approach with the application of occupational safety principles in film 
production. The findings show that implementing safety procedures through SOPs, 
team responsibility delegation, first-aid availability, and reinforcement during 
FPPM and reading sessions effectively increased crew preparedness. However, an 
injury involving an art crew member highlighted the importance of reevaluating the 
use of personal protective equipment (PPE) and on-set supervision. In conclusion, 
the producer plays a crucial role in designing an adaptive and integrated safety 
system throughout the production process.

Keywords: producer, safety procedure, strategy
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