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Pengaruh Participatory Leadership dan Supportive 
Organizational Culture terhadap Job Satisfaction yang 

Dimediasi dengan Work-Life Balance pada Gen Z  

 

Insyira Kumala Putri 

ABSTRAK 
 

Generasi Z sangat mementingkan kenyamanan serta kepuasan bekerja di 
lingkungan perusahaan. Fenomena Job Satisfaction menjadi semakin penting di 
era manajemen SDM modern sehingga memerlukan kepentingan sosial - 
psikologis seperti dukungan dari pemimpin yang partisipatif dan kultur organisasi 
yang suportif serta fenomena Work - Life Balance menjadi tantangan yang besar 
untuk dihadapi bagi karyawan yang bekerja di berbagai sektor, baik perusahaan 
milik negara maupun swasta. Tingkatan Job satisfaction sendiri tidak hanya 
berpengaruh terhadap produktivitas, tetapi juga mempengaruhi kesejahteraan 
sosial maupun psikologis seseorang. Penelitian ini bertujuan untuk mengetahui 
pengaruh Leadership Parcipatory dan Supportive Organizational Culture    
terhadap Job satisfaction dan Pengaruh Work-Life Balance sebagai mediasi antara 
Leadership Parcipatory dan Supportive Organizational Culture terhadap Job 
Satisfaction.  Penelitian ini menggunakan metode kuantitatif dengan menyebarkan 
hasil survey kuesioner Google Form kepada 247 responden yang dilakukan secara 
online kepada Karyawan generasi z yang memiliki pengalaman kerja tetap selama 
lebih dari enam bulan. Dalam melakukan pengolahan dan pengujian data, peneliti 
menggunakan software IBM SPSS versi 29 ketika menguji pretest dan Smart PLS 
versi 4 ketika menguji maintest. Hasil penelitian menunjukan bahwa Participatory 
Leadership memiliki pengaruh positif terhadap Job Satisfaction, Supportive 
Organizational Culture memiliki pengaruh positif terhadap Job Satisfaction, 
Work-Life Balance memediasi hubungan antara Participatory Leadership dan Job 
Satisfaction dan Work-Life Balance memediasi hubungan antara Supportive 
Organizational Culture dan Job Satisfaction.  
 
Kata kunci: Participatory Leadership, Supportive Organizational Culture, Job 
Satisfaction, Work-Life Balance 
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Pengaruh Participatory Leadership dan Supportive 
Organizational Culture terhadap Job Satisfaction yang 

Dimediasi dengan Work-Life Balance pada Gen Z 

 
 Insyira Kumala Putri  

 

ABSTRACT  
 

Generation Z really prioritizes comfort and satisfaction working in a company 
environment. The phenomenon of Job Satisfaction is becoming increasingly 
important in the era of modern HR management so that it requires social - 
psychological interests such as support from participative leaders and a 
supportive organizational culture and the phenomenon of Work - Life Balance is a 
big challenge to face for employees who work in various sectors, both companies 
state-owned and private. The level of job satisfaction not only influences 
productivity, but also affects a person's social and psychological well-being. This 
research aims to determine the influence of Participatory Leadership and 
Supportive Organizational Culture on Job Satisfaction and the Influence of Work-
Life Balance as a mediation between Participatory Leadership and Supportive 
Organizational Culture on Job Satisfaction.  This research uses a quantitative 
method by distributing the results of a Google Form questionnaire survey to 247 
respondents which was conducted online to Generation Z employees who have 
permanent work experience for more than six months. In processing and testing 
data, researchers used IBM SPSS version 29 software when testing the pretest 
and Smart PLS version 4 when testing the main test. The research results show 
that Participatory Leadership has a positive influence on Job Satisfaction, 
Supportive Organizational Culture has a positive influence on Job Satisfaction, 
Work-Life Balance mediates the relationship between Participatory Leadership 
and Job Satisfaction and Work-Life Balance mediates the relationship between 
Supportive Organizational Culture and Job Satisfaction. 

 

Keywords: Participatory Leadership, Supportive Organizational Culture, Job 
Satisfaction, Work-Life Balance 
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