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STRATEGI PRODUSER DALAM MERANCANG KEAMANAN

PRODUKSI FILM A GIFT CALLED CRAZINESS

Regina Florence

ABSTRAK

Penelitian penciptaan ini membahas strategi produser dalam merancang sistem
keamanan dan keselamatan kerja pada proses produksi film pendek 4 Gift Called
Craziness. Film ini memiliki risiko produksi tinggi karena melibatkan adegan
kekerasan serta pengambilan gambar di lokasi publik dan bangunan tua yang rapuh.
Penelitian ini bertujuan untuk mengidentifikasi dan menganalisis perencanaan
keamanan kerja yang dilakukan produser, mencakup tahap praproduksi dan
produksi. Metode yang digunakan adalah deskriptif kualitatif melalui pendekatan
studi kasus dan praktik langsung di lapangan. Hasil penelitian menunjukkan bahwa
keberhasilan strategi keamanan bergantung pada analisis risiko sejak awal (melalui
breakdown naskah dan scouting lokasi), penyusunan risk assessment, serta
penerapan prosedur keselamatan seperti koordinasi lalu lintas, pelatihan aktor untuk
adegan berisiko, dan penggunaan perlengkapan keamanan (signage, cable
protector, pembatas kru). Kesimpulannya, peran produser sangat vital dalam
memastikan lingkungan kerja yang aman, profesional, dan minim insiden.
Perencanaan keamanan yang matang tidak hanya mencegah kecelakaan tetapi juga
meningkatkan efisiensi kerja tim produksi.

Kata kunci: produser, keamanan produksi, keselamatan kerja, film pendek, 4 Gift
Called Craziness
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PRODUCER’S STRATEGY IN PLANNING PRODUCTION

SAFETY FOR THE FILM A GIFT CALLED CRAZINESS

Regina Florence

ABSTRACT

This creative research explores the producer’s strategy in designing safety and
security measures during the production process of the short film A Gift Called
Craziness. The film involved high production risks due to scenes of violence and
filming in public spaces and structurally fragile locations. The objective of this
study is to identify and analyze the safety planning carried out by the producer,
focusing on both pre-production and production phases. The method used is a
qualitative descriptive approach through case study and hands-on production
experience. The results indicate that the success of safety strategies relies on early
risk analysis (through script breakdowns and location scouting), the development
of risk assessments, and the implementation of safety procedures such as traffic
coordination, actor rehearsals for risky scenes, and the use of protective equipment
(signage, cable protectors, crew limitations). In conclusion, the producer plays a
crucial role in ensuring a safe and professional working environment. A well-
planned safety strategy not only prevents accidents but also enhances team
productivity and production efficiency.

Keywords: producer, production safety, workplace safety, short film, A Gift
Called Craziness
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