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PERAN CREATIVE COORDINATOR DALAM PEMBUATAN

GHOST SOCCER DI MBK PRODUCTIONS

Arthur Lipan

ABSTRAK

Perkembangan industri film berpengaruh kepada segala aspek produksi,
terutama kepada production house yang melakukan joint production dengan
production house lainnya. Agar produksi film berjalan dengan lancar,
muncul sebuah bidang yang membantu para produser dan production house,
Creative Coordinator. Sebagai mahasiswa prodi film, penulis mendapatkan
kesempatan di MBK Productions sebagai Creative Coordinator. MBK
Productions adalah sebuah production house yang bergerak dalam bidang
produksi film panjang yang memiliki genre bervariasi namun marketable
kepada target audience lokal dan internasional. Di MBK Productions,
penulis memiliki peran dalam mencatat mengkoordinasi serta mengawasi
produksi sebuah film, mulai dari pra-produksi hingga delivery. Selama
kegiatan kerja magang, penulis mengalami beberapa masalah seperti
kurangnya efisiensi sehingga terjadinya double job dan seringnya terjadi
miskomunikasi, yang penulis bisa selesaikan dengan lebih banyak terlibat
dalam segala aspek produksi dan meningkatkan komunikasi dengan para
produser, kepala departemen serta crew lainnya yang terlibat.

Kata kunci: Creative Coordinator, MBK Productions, Joint Production
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THE ROLE OF CREATIVE COORDINATOR IN THE

PRODUCTION OF GHOST SOCCER AT MBK PRODUCTIONS

Arthur Lipan

ABSTRACT (English)

The ever growing nature of Indonesia’s film industry has impacted all
aspects of production, especially for production houses engaged in joint
productions with other production houses. To ensure efficient film
production, a new role has emerged to assist producers from each
production house: Creative Coordinator. As a film student, the writer
received an opportunity to work at MBK Productions as a Creative
Coordinator. MBK Productions is a production house that produces high
quality yet marketable feature films that are targeted not only for local
audiences, but also international markets. At MBK Productions, Creative
Coordinator has a role in coordinating and overseeing every aspect of the
film production starting from development to delivery. During the
internship, the writer experienced several challenges such as inefficiencies
leading to double jobs and frequent miscommunication. These issues were
resolved by increasing involvement in all aspects of production and
improving communication with producers, head of departments and other
crew members.

Keywords: Creative Coordinators, MBK Productions, Joint Production
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