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ANALISIS KOMUNIKASI KOLABORATIF MENGGUNAKAN 

TEORI COORDINATED MANAGEMENT OF MEANING 

DALAM PROSES JOINT FILM PRODUCTION 

 Arthur Ariel Lipan 

 

ABSTRAK 

Perkembangan industri film Indonesia mempengaruhi berbagai aspek produksi, 
khususnya bagi production house yang terlibat dalam joint production dengan 
production house lainnya. Penelitian ini menganalisis komunikasi kolaboratif 
antara MBK Productions dan Sinemata dalam proses joint film production 
menggunakan teori Coordinated Management of Meaning (CMM). Metode 
penelitian kualitatif deskriptif diterapkan dengan studi kasus pada tahap 
pasca-produksi, mengidentifikasi tantangan seperti perbedaan definisi, prioritas, 
dan dinamika kekuasaan. MBK Productions cenderung berorientasi pada efisiensi 
timeline dan budget, sedangkan Sinemata lebih menekankan kualitas teknis dan 
artistik. Melalui penerapan strategi komunikasi terstruktur seperti looping, kedua 
pihak berhasil meningkatkan koordinasi dengan pembuatan struktur komunikasi 
baru. Temuan penelitian ini menunjukan bahwa teori CMM efektif sebagai 
kerangka untuk memahami dan mengelola interaksi dalam kolaborasi kreatif. 
Penelitian ini juga penyoroti pentingnya peran mediator, seperti Creative 
Coordinator, dalam menjembatani perbedaan budaya dan hierarki. Implikasi dari 
penelitian ini dapat menjadi panduan bagi mahasiswa dan praktisi industri film 
dalam menggunakan komunikasi kolaboratif untuk mencapai tujuan bersama. 

 
 

Kata kunci: Komunikasi Kolaboratif, Coordinated Management of Meaning, 
Joint Production 
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ANALYSIS OF COLLABORATIVE COMMUNICATION USING 

THE COORDINATED MANAGEMENT OF MEANING THEORY 

IN JOINT FILM PRODUCTION PROCESS 

 Arthur Ariel Lipan 

 

 

ABSTRACT  

The growth of Indonesia’s film industry impacts various aspects of film 
production, especially those that engage in joint productions. This study analyzes 
collaborative communication between MBK Productions & Sinemata Productions 
during joint film production using the Coordinated Management of Meaning 
(CMM) theory. A qualitative descriptive method with a case study approach was 
applied, focusing on the post production phase and identifying challenges such as 
opposing definitions, priorities and power dynamics between the two production 
houses. MBK Productions prioritizes time and budget efficiency, while Sinemata 
emphasized technical and artistic quality. Through structured communication 
strategies like looping, both parties improved coordination by creating a new 
communication structure. The results highlight that structured CMM theory is an 
effective framework for understanding and managing complex interactions in 
creative collaborations. It also highlights the critical role of mediators, such as 
Creative Coordinators, in bridging cultural and hierarchical differences. The 
implications of this research serve as a guide for film students and film industry 
practitioners in using collaborative communication to achieve shared goals 
effectively. 
 
Keywords: Collaborative Communication, Coordinated Management of Meaning, 
Joint Production 
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