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PERAN AGENCY PRODUCER PADA PROYEK IKLAN
DIGITAL SMARTFREN DI PT. MEDIA KREASI
TRITUNGGAL

(Andrew Audrino Budiman)

ABSTRAK

Laporan ini membahas pengalaman magang sebagai agency producer di PT. Media
Kreasi Tritunggal (NOID+), dengan fokus pada peran agency producer dalam
proyek iklan digital Smartfren Unlimited Suka-Suka. Magang ini bertujuan untuk
memahami alur kerja produksi iklan dari sisi agensi, memperdalam keterampilan
komunikasi proyek, serta mengasah kemampuan manajerial dan koordinasi
produksi. Lingkup kegiatan meliputi supervisi timeline produksi, komunikasi
antara klien dan rumah produksi, penyusunan minutes of meeting, pengawasan
proses kreatif, hingga final delivery materi iklan. Hasil magang menunjukkan
bahwa efektivitas komunikasi, ketepatan koordinasi, dan kemampuan mengambil
keputusan cepat merupakan faktor kunci dalam keberhasilan proyek kreatif.
Beberapa tantangan yang dihadapi antara lain hambatan dalam rantai komunikasi
klien dan keterlambatan produksi, namun berhasil diatasi dengan pendekatan
proaktif dan fleksibilitas dalam manajemen tugas. Melalui pengalaman ini, penulis
memperoleh pemahaman praktis tentang pentingnya peran agency producer
sebagai penghubung strategis antara klien, kreatif, dan tim teknis. Laporan ini
diharapkan dapat menjadi referensi untuk mahasiswa yang akan memasuki dunia
kerja di bidang produksi kreatif dan komunikasi pemasaran.

Kata kunci: magang, agency producer, komunikasi kreatif, produksi iklan
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THE ROLE OF THE AGENCY PRODUCER SMARTFREN
DIGITAL ADVERTISING PROJECT AT PT. MEDIA KREASI
TRITUNGGAL

(Andrew Audrino Budiman)

ABSTRACT

This report discusses the internship experience as an agency producer at PT Media
Kreasi Tritunggal (NOID++), focusing on the agency producer's role in the
Smartfren Unlimited Suka-Suka digital advertising project. This internship aims to
understand the workflow of advertising production from the agency side, deepen
project communication skills, and hone managerial and production coordination
skills. The scope of activities includes supervision of production timeline,
communication between clients and production houses, preparation of minutes of
meeting, supervision of creative process, to final delivery of advertising materials.
The results of the internship show that communication effectiveness, coordination
accuracy, and the ability to make quick decisions are key factors in the success of
creative projects. Some of the challenges encountered included obstacles in the
client communication chain and production delays, but were successfully overcome
with a proactive approach and flexibility in task management. Through this
experience, the author gained a practical understanding of the importance of the
agency producer’s role as a strategic link between the client, creative, and technical
teams. This report is expected to be a reference for students who will enter the world
of work in the field of creative production and marketing communications.

Keywords: internship, agency producer, creative communication, ad production
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